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 Thanks to  a l l  of  you  for  being h ere .   I 'm going  to  cover  three 

topics  in  th i s  t ime with  most  of  the t ime spent  on the evaluat ion of  the 

st imulu s  funds ,  where I ' l l  do  l i t t le  ta lk ing but  wi l l  introdu ce my col leagues ,  

who wi l l  do more of  the ta lk ing .   

 But  I  do  have a  cou ple  of  a nnoun cements,  and I  a l so  want  to  

g ive  a  ta lk  that  I  ca l l  my “f ive -bul let  ta lk,”  wh ich  I 've  g iven around town 

quite  a  b i t  the last  f ew months .  I  f igured,  i f  I  cou ld  g ive  i t  every p lace e l se,  

surely  you fo lks  deserve to  hear  the f ive -bul let  ta lk .  

 Just  on th e announ cement  part ,  I  th in k you'd  be interested in  

knowin g that  we've seen a  real  surge in  appl i cat ion s for  ou r  grant  p rogram,  

and i t  has  put  qu ite  a  b i t  of  pressure on us  to  respond,  an d I  th in k we've 

done that  very ,  very wel l .  

 In  late  October ,  An ne Ric c iut i 's  of f ice,  the Off i ce  of  Sc ient i f ic  

Rev iew,  ran  three d i f ferent  pane l  reviews - - three 2-day pan el  review 

sess ion s,  with  a  tot a l  of  16  pane ls  th at  includ ed 288 pane l i sts ,  who 

reviewed 600 prop osals .   These are  record numbers  for  u s.   So  i t  was a  great  

demand on our  cap acit y,  and by a l l  accounts,  these review panels  went  

extremely wel l .    

 For  the f i rst  t ime,  we used e lectronic  scor ing ,  with  only  a  f ew 
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very min or  g l i t ches .  But  in  the long run ,  th is  added great ly  to  the ef f ic ien cy 

of  th is  process  and wi l l  enab le  u s  to  tu rn  these around in  a  very quick 

fash ion .  

 We have never  seen  th is  man y app l i cat ions,  and we seem t o 

have dealt  with  them quite  wel l .   Obv iously,  with  a  hu ge nu mber of  

appl i cat ion s comes funding imp l icat ions .  At  th is  po int ,  we real ly  don 't  kn ow 

what  th i s  means for  us.  We run t wo appl i cat ions a  year ,  and we' l l  b e  

repeat in g th is  p rocess  aga in  in  the ear ly  winter  with  the same funding 

stream.  So  i t ’ s  st i l l  unknown where we 're  going and what  we can fund,  but  

we met  the surge in  appl i cat ion s and l ook forward to  seein g wh at  k ind of  

qual i t y  th is  b r ings  and what  we 're  ab le  to  fund.  

 A lso ,  we' re  real ly  in  h igh  gear  prepar in g for  new Reg iona l  Lab 

compet it ion s.  Our  10 Regiona l  Labs are  running under  f ive- year  cont racts  

that  expi re  in  January,  February ,  a nd M arch of  2011 .   We're  in  the process  

of  decid ing what  we  want  the next  generat ion of  Labs t o  look l i ke  and 

prepar in g mat er ia ls  that  wi l l  resu lt  in  Requests  for  Proposa ls .  We're  in  an  

informat ion -col lect ing stage  now.  We're  doing some intern al  th in kin g about  

what  we th in k the Labs shou ld  be doin g .  We're  work ing with  our  co l leagues 

in  the main  D epart ment  of  Educat ion,  who sponsor  other  s imi lar  cent ers  

such as  Comp rehens ive  Centers  and Con tent  Centers .  We’re  t ry in g to  f igure 

out  how these sh ou ld  work toget her  an d how they can add as  mu ch value as  

poss ib le .  

 At  the IES  s id e,  a  month or  so  ago ,  we sent  out  an  open -en ded 

letter  to  12 ,000 sch ool  super intendent s  askin g them to respond to  what  
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they th in k these Labs should  b e doin g for  them  and how t hey can be most  

usefu l .   We've  received quite  a  few responses ,  which  we' re  now 

categor iz ing .   We h ave in vited a  number of  people  to  Wash ington to  spend a  

day with  u s  on December 16 at  an  open meet ing to  gather  input  on what  

they bel ieve the Labs should  b e doin g.  So  we're  st i l l  in  th is  informat ion -

gather ing process ,  which  wi l l  so l id i fy  in  the winter  as  we prepare a  

statement  of  work and put  out  a  Request  for  Proposals .    

 My f ina l  announ cement  is  that  Marsha  S i lverberg has  become 

the Act in g Associat e  Commiss ioner  for  K nowledge Ut i l i zat ion.   Th is  i s  the 

work that  encompasses  the Lab s,  the Clear in ghouse ,  and ERIC .   She 's  t aken 

on th is  important  respons ib i l i ty  at  th is  t ransit iona l  t ime.  

 I 'm goin g to  move into  th is  l i t t le  ta lk .   I t ' s  a  ta lk  th at  I 've  g iven 

probably  a  dozen  t imes in  the last  two or  three  month s to  anybod y who wi l l  

invi te  me to  ta lk  to  them, and I 'm very carefu l  about  what  I  ca l l  these .   

Some peop le  ca l l  i t  the “f ive -bu l let  ta lk ,”  but  I  ca l l  i t  "My Persona l  Goals  for  

IES ."  

 I 'm very carefu l  not  to  use word s l i ke  "pr ior i t ies"  or  anyth ing 

l i ke  that ,  becau se t hey have very specia l  meanings  that  you and the Board 

are  in volved in .   Bu t  there are  f ive  b ig  ideas  that   I  would  l i ke  to  see  move 

IES  over  my term here .  Eventua l ly  that  wi l l  t ranslate  into  p r ior i t ies  and 

research t opics ,  but  at  the moment ,  they're  mu ch broader.  And aga in ,  I 'm at  

a  point  where I 'm try in g to  get  feedback f rom people ,  thou ghts  on what  

these goals  shou ld  be.  

 But  I 'm goin g to  go through them as  a  l i st  here .   I  a lways st art  



4 

 

th is  ta lk  b y ta lk ing about  wh at  a  fabulous job  IES  h as  done over  i ts  s i x-year  

h istory in  increasin g the r igor  of  the sc ience of  our  work,  and th is  i s  by 

demandin g stron ger  methodologies  and  greater  capacit y  to  make causal  

inferen ces in  our  work.   I 'm n ot  retreat ing f rom that .  A lmost  s in gle -

handedly ,  IES  has  tu rned the  t ide in  edu cat ion al  research across  the 

country.   And I 'm n ot  goin g to  back of f  that .  

 But  at  the same t ime,  I  am very interested in  the quest io ns  of  

usabi l i ty  and re levance .  W e've got  to  b r ing the same determinat ion ,  the 

same ef fort ,  the same energy ,  to  making sure th at  th is  work is  more 

re levant ,  more u seable.  Actua l ly  one of  the key ways to  d o that  is  to  real ly  

engage pract i t ioners  and pol icymakers  in  our  work at  the ground level  - -  not  

when i t 's  don e and we wan t  i t  to  be t ranslated ,  or  we want  i t  to  be appl ied,  

but  as  we en vis ion i t ,  as  we p lan  i t .   An d I  th in k a  Board l i ke  th is  i s  one good 

p lace for  that  to  happen,  wh ere we have mult ip le  v iews th at  are  real ly  

inf luenc ing the way  work is  done at  IES .  

 And I  somet imes a l so  ta lk  to  the work o f  NAGB,  the Governing 

Board for  the Nat ional  Assessment  of  Educat ion al  Progress ,  wh ich  h as  a  

wide range of  voices  at  the table ,  and I  th ink that  that  group has  real ly  been 

very respons ib le  for  making NAEP responsive  and making NAEP more 

useable .  The  NAEP report ing is  real ly  wel l  done,  and i t 's  real ly  sen sit ive  to  

the needs of  pract i t ioners  and pol icymakers .   And I  th in k that 's  the k ind of  a  

model  that  we could  br ing to  IES  in  how to  become more re levant  and how 

to  produce more u seable  knowled ge.  

 Most  of  th e d i scu ss ion th is  morning  is  going to  be about  the 
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ARRA evalu at ion .   And I  see  that  as  us  real ly  putt in g our  money where our  

mouth is ,  because t h is  i s  go ing to  b e a  test  for  us ,  and we ' re  go ing to  t ry  to  

conduct  th is  ARRA evalu at ion in  a  way t hat  mainta ins  r igor  but  a lso  is  h igh ly  

re levant ,  u seab le,  and even t imely.    

 The second point  th at  I  make  i s  something that  my own 

exper ien ce,  my background,  my own research real ly  re inforces .  I  be l ieve IES  

i tse l f  h as  to  deve lop a  greater  underst anding of  sch ools  as  organizat ions ,  

and how schools  improve .   Th is  i s  a  rea l  sh i f t  in  emphasis  f or  IES,  which  has  

con centrated on d evelop ing and then val idat ing programs or  intervent ion s,  

and is  k ind of  a  sh i f t  in  how you th in k about  school  improvem ent .  

 When I  ta lk  about  t h is ,  I  of ten refer  to  a  book by a  f r iend and 

col league of  mine n amed Char les  Payne,  and the t i t le  of  th e book is  So Much 

Ref orm,  So L i t t le  Change .   And he ta lks  about  real ly  dysfun ct iona l  urban 

schools  a  lot .   I t ' s  k ind of  a  depres s ing book about  schools  in  h igh ly  

impover i shed neigh borhoods that  h ave a  lot  of  student  tu rnover  and don't  

have a  lot  of  h igh -q ual i t y  teachers  or  st rong leadership .   Th eir  tenden cy f or  

school  improvemen t  is  to  bu y a  new program.  You kn ow,  schools  are  

inundated with  sa lespeople  who are  se l l ing th in gs ,  some of  which  have a  

good eviden ce base ,  a  lot  of  wh ich  do  n ot .  But  the tendency i s  to  th in k we 

can so lve  our  p roblems b y buy ing programs.   And I  don 't  th ink that 's  r ight ,  

and I  don't  th in k that 's  the way schoo l  improvement  occurs.  

 So  wh en I 'm do ing t h is  ta lk ,  I  a l so  br in g  in  some work by  an other  

f r iend of  mine,  a  man named Dick Murnane,  who i s  an  economist  at  Harvard,  

and who h as  real ly  wr it ten rea l ly  thoughtfu l ly  and carefu l ly  about  a  nu mber 
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of  key i ssues .   I n  f act ,  he was in  town last  week and gave a  ta lk  that  I  wasn 't  

ab le  to  attend ,  but  I  heard  a l l  sort s  of  good th ings  f rom my buddies  who 

were there,  wh o sent  me e -mai l s ,  and sa id ,  you should  h ave heard Dick 's  

ta lk ,  “Edu cat ional  Pol i cy  Research:  Progress,  Pu zz les ,  and Chal len ges .”   

 He makes a  compel l ing and strong argu ment  about  the need to  

look at  schoo ls  as  learn in g organizat ions.   What  he means by that  i s  that ,  

wel l ,  yes,  schools  d o need to  adopt  proven programs,  and t here are  b etter  

ways of  doin g a  lot  o f  th ings  th at  need to  be done in  schoo ls .  Good 

programs and good curr icu la  can he lp  move sch ools  up a  n otch.   I t  can he lp  

them solve very speci f i c  problems that  they may have ,  but  i t ' s  not  goin g to  

get  them to be a  real ly  good school .   What  is  goin g to  mak e them a good 

school  i s  th i s  idea o f  becoming a  learn ing organizat ion wh ere leadersh ip  can 

use data  to  make good decis ion s about  which  of  these programs t o  buy.   

What  i s  part i cu lar ly  important  is  how t o  implement  programs wel l ,  becau se 

our  s i x  years  of  res earch h ere at  IES  sh ows that  th i s  idea o f  implementat ion 

is  key.  

 We need to  learn  h ow to  en gage  our  h uman capita l  in  sch ools  in  

implement ing these  programs in  a  st rong way .  Th is  in c ludes col lect ing dat a  

as  you're  go ing a lon g and f indin g out :  Is  i t  working ? Why or  wh y not? Then 

let 's  make some changes .  So  th is  i s  an  important  poss ib le  sh i f t  that  th is  

Board wi l l  be  engaged in  and ta lk ing ab out  more .   But  how do we learn  more 

about  how schools  are  organiz at ion s ,  h ow they are  rea l ly  more than the sum 

of  the programs an d intervent ions ins ide them? 

 The th ird  p iece that  I  ta lk  a  lot  about  - -  which  I  kn ow almost  
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nothing about ,  but  I  bel ieve i t 's  import ant  - -  i s  real ly  understandin g how the 

R&D cyc le  works  better ;  how deve lopment ,  research,  and innovat ion are  

l in ked togeth er  and  how we support  th i s  in  a  better  way.  We have 

col leagues across  th e government  who look at  th is  d i f feren t ly ,  p erhap s 

people  at  NSF who understand the development  s ide a  l i t t le  b i t  better ,  

where we're  stron ger  at  test ing more f u l ly  d eve loped th in gs .   How do we 

learn  f rom th is?   How do we even bu i ld  an  infrastru cture that  br ings  

r igorous methodology to  the d eve lopment  end,  not  just  to  the val idat ion 

end?  

 I ' ve  been inf luen ced by my former col l eague,  mentor  and f r iend,  

Tony Bryk,  who has wr it ten rea l ly  n ice  papers  about  how t o  look at  the R&D 

cycle  as  k ind of  an  engineer ing cycle .   Wel l ,  how can we at  IES  learn  f rom 

that? How can that  inf luence our  decis ions about  what  to  support  and how 

we cont inue to  bu i ld  and bui ld ?  So in  th i s  regard ,  I ' ve  begun a  

potent ia l ly  f ru it fu l  set  of  conversat ion s with  J im She lton,  over  in  the 

Department ,  who is  in  the Off i ce  of  Inn ovat ion and Improvement .  You fo lks  

know somethin g ab out  th is .   How can we together  u se  fed eral  resou rces  to  

bui ld  an  inf rast ruct ure that  is  much more thoughtfu l  and d el iberat ive ? How 

can we en courage innovat ion ,  stud y i t ,  and learn  h ow t o  make i t  work 

better?  

 The next  bul let  i s  about  what  we ca l l  h ere  our  d i ssemin at ion 

model  for  spreading  ou r  f ind in gs .   I 'd  l i ke  to  move away f rom a 

d issemin at ion mod el  to  a  fac i l i tat ion model ,  so  that  we' re  not  just  dropp ing 

research f ind in gs  out  and say in g,  “Here's  good stuf f  that  you need to  u se .”  
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Instead,  we' re  mu ch more en gaged wit h  the pract i t ioners  and t he 

pol i cymakers.  Again ,  i t ' s  imp ortant  to  h ave them at  the tab le  at  the 

beginnin g,  so  i t 's  n ot  someth ing we 're  doing t o  them,  and so  we' re  stud yin g 

the r ight  problems of  pract ice.   Th ey 're  at  the table ,  so  th ey understand the 

work and are  much more ab le  and wi l l ing to  ad opt  some of  these th in gs .  So  

how do we move away f rom one - shot  profess iona l  deve lop ment  to  more 

susta ined ass istan ce around understan ding,  u s ing ,  and ad apt ing research 

f ind ings?  

 We've actual ly  taken some steps in  th is  d irect ion a lread y.   At  

the last  meet in g,  you met  our  new Di rector  of  Communicat ions,  who 

couldn 't  be here today.   We aggress ive ly  looked at  how can we make our  

News F lashes eas ier  to  read ,  and how we can make our  rep ort  summaries  

access ib le? So I  th ink some of  these smal ler  ste p s are  how we're  going t o  

begin ,  as  we look more ser iou sly  at  th i s  idea of  movin g of f  a  st r i ct  

d issemin at ion mod el  into  a  fac i l i tat ion model .  

 So  my f ina l  bul let  i s  one that  I  fee l  very  strong ly  about .  R ick  

[Er i c  Hanushek,  ch a irman ,  Nat ion al  Board for  Edu c at ion Sc iences] ,  you and I  

actua l ly  started to  t a lk  about  th i s  before the meet in g,  but  you d idn 't  kn ow 

i t .   I  th in k that  we h ave a  major  opport unity  to  he lp  states  and local  

agen cies  use a l l  of  t hese data  th at  they ' re  swimmin g in  - -  to  use i t  better ,  

more produ ct ive ly .  You know that  IES  t h is  year  is  putt in g out  $250 mi l l ion  in  

new do l lars  to  supp ort  State  Long itudin al  Data  Systems,  an d th is  i s  

fo l lowin g an equa l  amount  that  we've a lread y put  out .   So  there are  

increas ing ly  robust ,  st rong,  and r ich  d ata  syst ems out  there that  a  lot  of  
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users  s imply don't  know what  to  do wit h.   And I  th in k that  we can p lay a  

very b ig  ro le  through tra in in g grants ,  or  some other  way of  develop ing 

partnersh ips  with  people  in  d istr ict s  an d states  about  so lv ing some of  thei r  

data  needs .  

 I  br in g a  lot  of  my own persona l  exper ience on how powerfu l  

longitud inal  d ata  an alys i s  can be,  even when i t 's  just  good descr ipt ive  dat a .  

Current ly  a  lot  of  p eople  don't  know h ow to  do th is  very wel l .   Good 

descr ipt ive  dat a  can be very meaningf u l ,  bu t  I  wou ldn't  want  us  to  stop 

there.   I  would  a lso  want  u s  to ,  in  our  t ra in in g,  he lp  d i str i c ts  p lan  stronger  

evalu at ion designs  and help  them bui ld  research des ign s  that  can answer 

meanin gfu l  quest ions.  The exact  mechanism for  us  do ing th is  i s  a  l i t t le  b i t  

open,  but  i t ' s  somet hing that  I  th in k i s  real ly  needed ,  real ly  important ,  and 

i t 's  the r ight  t ime.   Again ,  as  I  sa id ,  I  th ink IES  cou ld  do th i s  in  mu lt ip le  ways  

through tra in ing grants .   An obv ious q uest ion  i s ,  d o the Regiona l  Labs have 

a  ro le  in  th is?   Ca n we support  other  in st i tut ion s that  have  th is  k ind of  

capacit y?  

 So  those are  the f ive  bul lets .  I  wonder  i f  you'd  l i ke  to  d i scu ss  or  

provide  any  feedback before we jump into  putt ing our  money where our  

mouths are.  

   


