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AGENDA
August 26, 2016

Goals

e Introduce attendees to the major components of EWS: creating a team, identifying
data/indicators to use, and then matching students to interventions.

o Attendees will learn how to identify indicators of risk and the criterion for each indicator, and
they will also learn a range of interventions that can be used within EWS.

e Attendees will leave with an understanding of how their own school-level data can be used to
identify at-risk students and which interventions to use.

8:00 a.m. Jason Harlacher, Welcome, Introductions, and Overview of Early Warning
Systems

8:20 a.m. Johann Liljengren and Sarah Frazelle, Overview of Early Warning Systems

8:50-9:30 a.m. Johann Liljengren, Building Buy-In and Developing a Team for EWS

9:30 a.m. Sarah Frazelle, The ABCs of EWS?

e Research base for attendance, behavior, coursework

10:30 a.m. Break

10:45 a.m. -12:00 p.m. Johann Liljengren, Indicators to Interventions
e Proactive strategies
e Match interventions

12:00-1:00 p.m. Lunch

1:00-2:00 p.m. Implementation and Impact of Interventions
e Monitoring progress
e Evaluating fidelity of implementation

2:00 p.m. Break
2:10-3:00 p.m. Team work time with support from presenters
3:00-3:30 p.m. Wrap-up and questions, additional work time

This event is sponsored by REL Central and REL Northwest and
is funded by the U.S. Department of Education’s Institute of Education Sciences.

The Learning Series on Early Warning Systems is a coordinated

o 1]
e set of technical assistance activities conducted by the 10 Regional
Educational Laboratories.
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