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Participants will further their understanding of:

e The publication, A guide for monitoring district implementation of educator evaluation

systems,

e The tools available in the guide and how they can be modified and used to fit
particular state and district needs,

e The ways in which the state of Missouri has used these tools to evaluate and
guide implementation of new evaluation systems in the state, and

e The ways in which school districts in Missouri have used the tools to evaluate
their own implementation.

9:00 a.m.

9:15 a.m.

9:40 a.m.
9:50 a.m.

10:10 a.m.

10:25 a.m.

Trudy Cherasaro, (REL Central) Welcome and webinar protocols
Discuss the use of audience participation tools available in the
webinar platform, including polling and asking questions
Overview of webinar

e Goals and anticipated outcomes for this webinar

e Describing the need for the guide and webinar
Speaker introductions

David Yanoski, (REL Central) Overview of A guide for monitoring
district implementation of educator evaluation systems

e Three steps

e Tools and templates

Question-and-answer session

Paul Katnik, (Missouri Department of Elementary and
Secondary Education) Discussion of how Missouri implemented
the steps in the guide

e How they are currently using the tools and templates

e Lessons learned

e Next steps

All Presenters, Question-and-answer session

Closing— Trudy Cherasaro

This event is sponsored by REL Central at Marzano Research.



