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Goals

e To discuss the attributes of successful instructional coaching programs that can lead to
improved teacher effectiveness and teacher retention

e To discuss how instructional coaches can work with teachers who already use effective practices

e To learn proven models for professional learning to create effective partnerships between
coaches and teachers

3:00 p.m. Welcome and introduction to the webinar platform by Dr. Elizabeth Greninger,
Facilitator (edCount, LLC)

3:15 p.m. Presentation by Dr. Jim Knight, Research Associate, University of Kansas
Overview of the research base
Presenter will discuss recent research on instructional coaching and teacher
effectiveness.
Current theory and developments
Using polls and chats, the presenter will interact with the audience and discuss
current work on the topic and the impact of the topic on policy.
Instructional Coaching and the Effective Teacher in local contexts
Presenter will discuss how attendees can implement strategies in their current

work. Participants will have an opportunity to share experiences.

Key takeaways
Participants will be asked to share planned action steps.

Resources
Presenter will provide a list of additional resources for the audience.

4:20 p.m. Question and answer session

4:50 p.m. Wrap-up and adjournment
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