
 

 
 

Agenda 
 

Data Inquiry for School Improvement: Root Cause Analysis  

November 5, 2014 

4:00 p.m. to 5:30 p.m. EST 

Goal: To enable participants to understand and use the root cause analysis process in their schools and 
districts. 

 
 

4:00 p.m. Welcome/Explanation of Webinar Features/Overview of IES and REL Mid-
Atlantic Resources/Webinar Goal and Objectives 
Dr. Teresa Duncan, REL Mid-Atlantic Director  
 

4:10 p.m.  Poll/Comments/Introduction to Root Cause Analysis/Technical vs. Adaptive 
Challenges 

 
 
 

Roni Silverstein, Principal, Fallsmead Elementary School,  
Montgomery County, MD 

4:25 p.m. Analyzing Data at Orange Grove Elementary School 
 
 

Facilitated by Ms. Silverstein 

4:45 p.m. Root Causes/The Drilling Down Process 
Ms. Silverstein  
 

5:05 p.m.  Key Takeaways/Q&A/Concluding Remarks  
 
 

Ms. Silverstein 

5:25 p.m.  Wrap-up/Where Do We Go from Here?/Explanation of Stakeholder Feedback 
Survey  

   Dr. Duncan 
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