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8:30-9:00 a.m. Registration

9:00-9:15 a.m. Welcome and Introductions

e Alicia Garcia, Deputy Director, REL Midwest at
American Institutes for Research (AIR)

Garcia will introduce Regional Educational Laboratory (REL)
Midwest and its School Turnaround Research Alliance. The School
Turnaround Research Alliance’s research and technical assistance
informs the development of evidence-based tools, processes, and
policies to help states, districts, and schools support school
improvement efforts.

9:15-10:15 a.m. Presentation on School Turnaround Leadership:
“Recent Trends in School Turnaround Leadership: Implications
for Research, Policy, and Practice”

e (atherine Barbour, Principal Technical Assistance Consultant,
Center on Great Teachers and Leaders at AIR

Barbour will discuss what is known from the research about best
practices for recruiting and hiring effective turnaround leaders, and
how districts can support turnaround leaders through professional
development and networking opportunities.

Q&A With Presenter

e Taishya Adams, School Turnaround Research Alliance Lead,
REL Midwest

Adams will facilitate a question and answer session regarding
Barbour’s presentation.

10:15-10:30 a.m. Break



10:30-11:30 a.m.

11:30 a.m.—12:15 p.m.

12:15-1:15 p.m.

1:15-1:45 p.m.

REL Midwest

School Turnaround Leaderships—Work Sessions

Participants will discuss shared and state-specific issues of school
turnaround leadership support and improvement. In each session,
participants will identify and discuss strategies to address challenges.

Moderators: Teresa Brown, Assistant Superintendent of School
Improvement, Indiana Department of Education, and Andrea Faulkner,
Assistant Director of the Office for Improvement and Innovation, Ohio
Department of Education.

e Hiring and Recruitment

o Cofacilitators: Matthew Clifford, Ph.D., Principal Researcher,
Center on Great Teachers at AIR and Aaron Butler, Ph.D, Senior
Technical Assistance Consultant, AIR

e Development and Retention

o Cofacilitators: Catherine Barbour, Principal Technical Assistance
Consultant, Center on Great Teachers and Leaders and Mary
Peterson, Senior Program Associate, Center on School
Turnaround

Lunch Break

School Turnaround Leaderships—Work Sessions

The work sessions will be repeated so that participants can engage in
discussion and activities related to the other topic. The content of the
afternoon sessions will be identical with the morning sessions.

e Hiring and Recruitment

o Cofacilitators: Matthew Clifford, Ph.D., Principal Researcher,
Center on Great Teachers at AIR and Aaron Butler, Ph.D, Senior
Technical Assistance Consultant, AIR

e Development and Retention

o Cofacilitators: Catherine Barbour, Principal Technical Assistance
Consultant, Center on Great Teachers and Leaders and Mary
Peterson, Senior Program Associate, Center on School
Turnaround

Work Session Sharing

Participants will come together as a group to share identified
challenges to school turnaround leader recruitment and development,
strategies to address these challenges, and lessons learned from the
experiences of other participants.
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1:45-2:00 p.m. Wrap-Up and Closing Remarks

e Taishya Adams, School Turnaround Research Alliance Lead,
REL Midwest

Adams will briefly review the topics discussed during the event,
suggest resources to consult for additional information, and thank
participants for their attendance.
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