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Bridge Webinar: Early Warning Systems to Support Students at Risk of
Dropping Out of High School

December 14, 2012
9:30-11:30 a.m. ET

9:30-9:40 a.m. Welcome, Agenda Overview, and Introductions
Sandra Espada, Puerto Rico Alliance Facilitator, REL Northeast and Islands

9:40-10:00 a.m. Overview
Overview of how states, districts and schools are using an early warning system
to support students who are at risk of dropping out with both school-wide
strategies and targeted interventions, and to examine school-level patterns in
the current school year and over time in order to address systemic issues that
may be impeding a student’s ability to graduate.
Dr. Mindee O’Cummings, Puerto Rico Alliance Researcher
Jenny Scala, Research Analyst, American Institutes for Research

10:00-10:15 a.m. Q&A
Sandra Espada
Dr. Mindee O’Cummings
Jenny Scala

10:15-10:35 a.m. National High School Center’s EWIMS
Overview and demonstration of National High School Center’s seven-step Early
Warning Implementation and Monitoring System (EWIMS) process and tools
Dr. Mindee O’Cummings

10:35-10:50 a.m. Q&A
Sandra Espada
Dr. Mindee O’Cummings

10:50-11:20 a.m. Discussion
Facilitated discussion with participants and researchers about the implications of
the research and resources presented.
Sandra Espada
Dr. Mindee O’Cummings
Jenny Scala



11:20-11:30 a.m. Wrap Up, Closing, and Evaluation
Sandra Espada



