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e Share research-based organizational and instructional practices

e Share effective practices at sites in Montana

e Conduct intentional conversations between OPI leadership and alternative education
practitioners to develop processes to share and scale up promising practices and

improve student achievement

November 7

6:15-6:30 pm | Welcome & Big Picture Montana State Superintendent Denise Juneau
6:30 - 7:30 pm | Keynote Speaker Bryan Setser, Partner, 2REVOLUTIONS

7:30 — 8:15 pm | Full group discussion facilitated by Dr. Setser

8:15-8:30 pm | Closing State Superintendent Juneau

November 8

8:15 am Welcome State Superintendent Juneau

8:30 - 9:00 am | Review of previous night’s presentation Dr. Setser

9:00 — 11:00 Alternative education design intensive — Strategy-setting facilitated workshops
am

11:00 - 11:15 Break

am

11:15-12:30 Presentations by (3) workshop groups

pm

12:30 pm Hosted luncheon

12:30 — 1:45 Taking It to Scale: Bringing Alt Ed Practices Into Traditional School
pm Environments (panel discussion)

1:45 -2:00 pm | Break

2:00 — 3:45 pm | Discussion groups (facilitated by Montana Offfice of Public Instruction)
3:45-4:00 pm | Closing State Superintendent Juneau

This event is sponsored by REL Northwest and Montana Office of Public Instruction/Graduation Matters

Montana. REL Northwest, a project of Education Northwest, is funded by
the U.S. Department of Education Institute of Education Sciences.
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