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12:40-12:50 Welcome and Overview of REL Pacific
Ben Cronkright, Consultant, REL Pacific

12:50-1:10 Presentation
Dr. Dick Carpenter, University of Colorado
*  What are the essential job tasks for charter school leaders?
* How do charter school leaders define their roles and ability to lead?

1:10-1:25 Question and Answer Session
Dr. Carpenter

1:25-1:30 Break

1:30-1:40 Recap
Dr. Carpenter

1:40-2:05 Facilitated Small-group Discussions
All
This small-group discussion will focus on the essential charter school leadership
job tasks within the Hawaii charter school context: which are most important?
Least important? Do charter school leaders in Hawaii define their roles and ability
to lead similarly to those surveyed for the study, or are there significant
differences? How does this relate to the current reality of principal and director
evaluation within the Hawaii charter school landscape?

2:05-2:15 Small-group Report-out
All
2:15-2:25 Wrap-up and Survey

Ben Cronkright



