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11:30-11:35  Welcome, Introductions and Overview of the REL Program and EWS 

   Learning Series 

   Susan Lopez, REL Pacific 

 

11:35-11:50  Presentation  

Dr. David Stuit, Basis Policy Research 

 

Dr. Stuit will present the following four “readiness signs” that promote the 

successful implementation of an EWS and will describe a process for 

district and jurisdiction teams to undertake to assess their overall readiness 

to develop and implement an EWS.  

 

 A clear vision for addressing the dropout problem  

 

 A high-quality data system 

 

 Access to expertise in data analytics 

 

 Capacity to deliver a tiered intervention system 

 

11:50-12:00  Reaction: An Example from Guam 

   Dr. Zenaida Napa Natividad, Guam Department of Education   
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12:00 –12:10  Resources from the REL Early Warning System Learning Series 

   Ms. Sarah Frazelle, REL Northwest 

 

12:10–12:20  Question & Answer Session  

   All presenters  

 

12:20–12:30   Wrap-up and Survey 

   Susan Lopez 

 

 


