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Webinar Objectives 

 Assess each site’s technology readiness.   

 Examine costs associated with use, implementation, and scaling up.  

 Plan for more than online testing. 

 Prepare and plan for growth. 

 

2:30pm Housekeeping and Speaker Introduction 

 Meg Livingston Asensio, REL West 

2:40pm Presentation: Developing Individualized Technology Plans 

 Mike Casey, Director of Technology, Del Mar (CA) Union School 
District 

3:40pm Facilitated Q&A and Interactive Chat 

 Grace Calisi, REL West; facilitator 

3:50pm Closing Remarks and Feedback Survey 

 Meg Livingston Asensio, REL West 

4:00pm  Adjourn 

Presentation Description 

Presenter Mike Casey, Director of Technology for the Del Mar (CA) Union School District, will 
share strategies and tools for assessing site readiness, examining technology infrastructure 
costs, and planning future growth. Participants will have opportunities to consider such key 
questions as: Does your site have the infrastructure, capacity, and commitment to support your 
technology? Is your technology sustainable or adaptable for future needs? Is there a clear plan 
for effectively using the technology for teaching and learning?  


