
AGENDA 

Introduction to the Dropout Prevention Alliance: 

Foundational Learning and Developing a Dropout Prevention Plan, Part 2 

November 20-21, 2014 

DAY 1: NOVEMBER 20, 2014 

8:30 am–9:00 am Registration  

9:00 am–9:30 am Welcome and Goals 

 Susan Loving, Utah State Office of Education (USOE)  

9:30 am–10:15 am Strategies for Strengthening Family Engagement 

 Loujeania Bost, National Dropout Prevention Center for Students With 

Disabilities (NDPC-SD) 

 Matthew Klare, NDPC-SD 

10:15 am–10:30 am  15-Minute Break 

10:30 am–12:00 pm Monitoring and Measuring Risk Indicators 

 Loujeania Bost, NDPC-SD 

 Matthew Klare, NDPC-SD 

12:00 pm–1:00 pm Lunch and Networking 

1:00 pm–2:55 pm Early Warning System Tools and Indicators 

 Lindsay Poland, AIR 

2:55 pm–3:00 pm Next Steps and Close 



DAY 2: NOVEMBER 21, 2014 

9:00 am–9:15 am Welcome and Goals 

 Susan Loving, Utah State Office of Education (USOE)  

9:15 am–10:00 am Developing a Dropout Prevention Plan 

 Matthew Klare, NDPC-SD 

 Loujeania Bost, NDPC-SD 

10:00 am–10:15 am  15-Minute Break 

10:15 am–11:45 am Developing a Dropout Prevention Plan 

 Loujeania Bost, NDPC-SD 

 Matthew Klare, NDPC-SD 

11:45 am–12:00 pm Next Steps and Supports to Complete Dropout Prevention Plans,  

Survey, and Close 


