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Agenda

• Overview of Revisions to Program Selection Resources

• Virginia Tiered Systems of Supports (VTSS): Building Trauma 

Sensitive Schools through Multi-Tiered Systems

• Resource: Common Trauma Symptoms in Students and Helpful 

Strategies for Educators

• Member “Pulse” on Evidence

• Next Steps
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Selecting the Right Interventions to Support Students’ Mental Health 

Needs: Revisions based on your input

• Collaborative member-advisers suggested incorporating more detailed decision-making 

tools/resources to further guide selection of appropriate evidence-based programs.
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Menu of trauma-informed programs for schools: Revisions based on 

your input

• Members indicated wanting more information about the following:
– Available training/refreshers; Cost; Time; Relevant demographic information

12



REL Appalachia at SRI International
13



REL Appalachia at SRI International

Virginia Tiered Systems of Supports (VTSS): Building 

Trauma Sensitive Schools through Multi-Tiered Systems
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VTSS Consultant

VTSS RIC
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Virginia Tiered 
Systems of Supports

Building Trauma Sensitive Schools 
through Multi-Tiered Systems



We want to get to know 
you!

Within your role, how have you worked with 
school divisions to support them in the work of 

trauma sensitive schools. 



VTSS Defined 

Virginia Tiered Systems of Support (VTSS) is a 
data-informed decision making framework for 

establishing the social culture and academic and 
behavioral supports needed for the school to be 
an effective learning environment (for 

academics, behavior and social-emotional 
wellbeing) for all students.



Website

VTSS is a way of work. 

https://vtss-ric.org/

https://vtss-ric.org/


VTSS Implementation Logic

OUTCOMES

DATA
Expand the 

data that teams 
use to identify 
which skills to 

teach

PRACTICES
Teach SEL Competencies using VTSS 

Instructional Systems

SYSTEMS
Promote adult 

wellness by 
creating a 
nurturing 

environment

https://www.pbis.org/Common/Cms/files/pbisresources/TeachingSocialEmotionalCompetenciesWithinAPBISFramework.pd

f

https://www.pbis.org/Common/Cms/files/pbisresources/TeachingSocialEmotionalCompetenciesWithinAPBISFramework.pdf


The Three Tier Framework

Tier 3 for a Few: 
Intensive, 
Individualized

Tier 2 for Some: 
Targeted for Small 
Groups

Tier I for All: 
Core/Universal



Key features of VTSS

• Aligned Organizational Structure
• Data Informed Decision Making
• Evidence Based Practices
• Family, School, Community 

Partnerships
• Monitoring Students Progress
• Evaluation of Process



Cascading 
System of
Support

OSEP PBIS TA 
Center, Project 
AWARE, USDOE

Provides 
guidance, 
research, 
visibility, political 
support 

VDOE
Provides leadership, 
guidance, visibility, 
training, coaching and 
political support 

District/
Regional 

Team
Provides guidance, 
visibility, training, 
coaching, funding, and 
political supportBuilding 

Leadership 
Team

Provides guidance and 
manages 
implementation

Building Staff
Provides practices to 
support students and 
families

Students and 
Families

Improved student outcomes!



Share a surprise and a 
similarity!

Please share an aha! or surprise you 
learned from gaining more knowledge 
about VTSS.

OR

What part of VTSS is similar to your 
work?



Language Matters

Trauma Sensitive

A framework in which 

schools acknowledge 
the high prevalence of 

traumatic exposure 

for students, the 
importance of staff 

well-being and strives 
to meet the unique 

needs of all learners.

Black, P., Cook, E. & Daniel, S. 2017

Trauma Informed

A framework which 

arose in the 
behavioral health

field which recognizes 

all types of trauma 
and an awareness of 

the impact it can have 
across settings, 

services, and 

population.

https://traumasensitiveschools.org/about-tlpi/

https://traumasensitiveschools.org/about-tlpi/


Starting with Data:
Integrated Data Dashboard

Common Data

Grades

Test scores

Universal screening for 
behavior and academics

Office Disciplinary 
Referrals

Suspensions

Graduation rates

Risk ratios

Absenteeism

Mental Wellness

Social Emotional Screeners

Nurse visits

Community Data 
(Community Data: 
statistics on prevalence of 

mental illnesses in the U.S. 
or your community, trends 

in the use of mental health 
services



Trauma-Sensitive Checklist



Agency Checklist

https://traumainformedoregon.org/wp-

content/uploads/2014/10/Trauma-Informed-System-Change-

Instrument-Organizational-Change-Self-Evaluation.pdf

https://traumainformedoregon.org/wp-content/uploads/2014/10/Trauma-Informed-System-Change-Instrument-Organizational-Change-Self-Evaluation.pdf


Wwm   What data sources does 
your    your organization use?

• data points?
• checklists?
• surveys?
• others?



Trauma Work Alignment
with VTSS

● Trauma Alignment

○ Anchored to the Tiered Fidelity Inventory (TFI)

and beginning to include Academic-TFI (A-TFI)

■ Family, Student, Community Engagement

■ Relationships
■ Social Emotional Learning (SEL)

■ Understanding of brain and behavior

■ Functioned-based thinking
■ Vulnerable Decision Points

■ Interventions
■ Professional Learning

■ Self-Care



School Division Example



Questions about our training?



Relationships

“If children experience stress 
(trauma) but also have a warm, 

loving adult to support them, then 
that child will be able to respond to 

and recover from even the most 
difficult of circumstances.”

Melissa Bright, Research Scientist Unv. of Florida



Ways to Build Relationships

GREETING STUDENTS

STUDENT 
VOICE



Effective Classroom Practices
“The VTSS Ten”

• Physical Environment
• Active Supervision
• Defining Classroom Expectations
• Routines and Procedures Refer to Handout
• Opportunities to Respond
• Formative Assessment
• Scaffolding
• Acknowledgement & Behavior Specific Praise
• Error Correction
• Feedback: Building Community, Collaboration, Citizenship 

Through Effective Feedback



How Do We Select When 
Students Need More?



We Use This:
Evidence Based Practice Tool



Challenges

● Professional Learning

● Staff Buy-in

● Data and Alignment

● Confidentiality 



Collaboration

● Virginia Department of Education (funder)
● Formed Families Forward

● School Divisions within Virginia VTSS 
● Trauma Informed Community Network
● Governor’s Children’s Cabinet Trauma 

Informed Care Workgroup Workgroup
● SAMHSA/Project Aware

● Department of Behavioral Health and 
Development Services (DBHDS)



Working with Community Partners

Different models around the state:

• Fauquier
• Frederick
• Fairfax
• Montgomery Co/Pulaski Co

– Works with Community Services Board 

to provide In-School Clinicians – to 

provide counseling services that would 
typically be received in outpatient





Video Resources

➢Allison Sampson-Jackson:  
https://vimeo.com/109042767

➢D.J. Batiste: 
https://youtu.be/DRJYJrs7Fso

➢Formed Families Forward 
https://formedfamiliesforward.org/resourc
e_category/trauma-specific-topics-
schools/

https://youtu.be/DRJYJrs7Fso
https://formedfamiliesforward.org/resource_category/trauma-specific-topics-schools/


Questions/Contact Information

Wendi Jenkins, BCBA/LBA
wbjenkins@vcu.edu

Regina Pierce, M. Ed.
rhpierce@vcu.edu

Other contributors:  Kim Dupre, M. 
Ed. and Anna Hebb, Ed.D., LCSW, C-
SSWS

mailto:wbjenkins@vcu.edu
mailto:rhpierce@vcu.edu
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Resource: Common Trauma Symptoms in Students and 

Helpful Strategies for Educators

Jennifer Nakamura

Research Associate

SRI International

Jenna Rush

Research Associate

SRI International
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Common trauma symptoms in students and helpful strategies for educators
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Common trauma symptoms in students

45



REL Appalachia at SRI International

Helpful strategies for educators: Preventative strategies
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Helpful strategies for educators: Preventative strategies
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Helpful strategies for educators: Preventative strategies
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Helpful strategies for educators: Preventative strategies
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Helpful strategies for educators: “In the moment” strategies
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Helpful strategies for educators: “In the moment” strategies
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Helpful strategies for educators: “After the moment” strategies
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Discussion questions: Your input and usage

• What are your initial reactions to this resource?

• Is there additional information that should be included?

• How do you see this resource being used?

• What are ways collaborative members can disseminate this resource to educators?
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Member “Pulse” on Evidence

Shai Fuxman

Senior Adviser

EDC

Tracy Desovich

Technical Assistance Specialist

EDC
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The evidence-based journey

Innovation

For full description of ESSA evidence standards, see 

https://ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf

Adapted from Hughes, J., & Foorman, B. (n.d.). Understanding ESSA levels of evidence. Retrieved from 

http://fcrr.fsu.edu/documents/rel/Understanding_ESSA_Levels_of_Evidence_presentation

Promising/Emerging/ 

Innovation 

Supported/ 

Well-Supported

https://ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
http://fcrr.fsu.edu/documents/rel/Understanding_ESSA_Levels_of_Evidence_presentation
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Different types of interventions on the journey

✓ Well-fitting evidence-based interventions

✓ Evidence-based interventions that require 

some adaptation for local context

✓ Promising interventions

✓ Innovation/home-grown interventions

Monitoring and assessing interventions are always important!

Integrity

LeMahieu, P. (2011, October 11). What we need in education is more integrity (and less fidelity) of implementation [Blog post]. 

https://www.carnegiefoundation.org/blog/what-we-need-in-education- is-more-integrity-and- less-fidelity-of- implementation/

https://www.carnegiefoundation.org/blog/what-we-need-in-education-is-more-integrity-and-less-fidelity-of-implementation/


REL Appalachia at SRI International

Poll: What programs/interventions are your schools 

implementing to address student trauma? 
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Questions to ask on your evidence-based journey

Do your schools use evidence-based trauma-informed 

programs and strategies?

No/Rarely Yes/Mostly

• Are they supported by any research?

• Do they have a theory of change or 

rationale for why they should work?

• How do we know they are evidence-based?

• Are they a good fit for our students’ 

needs?

Are you monitoring program implementation 

and evaluating program outcomes?
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Next Steps

Yunsoo Park

Project Lead

SRI International
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Poll: What is your top topic of interest for future collaborative 

activities?
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Poll: Are there any weeks that DO NOT work for you for our next 

CCSSOC quarterly meeting?
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Thank You!

We will be sending out a survey after this meeting that asks for your feedback on our 

collaborative activities. The survey should take, at most, ~10 minutes to complete. Your 

feedback is very important, so that we know how we are doing and how to improve. 

Thank you so much in advance!
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