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Meeting agenda 

• Welcome, purpose, and introductions 
• Overview of study purpose and methodology 
• MTSS/RTI implementation assessment tool characteristics 
• Tool development and refinement process 
• Using study findings to inform the development of the Tennessee Department of 
Education’s (TDOE) RTI2 implementation assessment tool 
• Training and supporting tool users 
• Q&A and wrap-up 
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Objectives 

• Increase understanding of the benefits of using an MTSS/RTI implementation 
assessment tool. 
• Increase awareness of the types of MTSS/RTI implementation assessment tools states 
are using. 
• Increase knowledge about strategies for developing a well-designed tool. 
• Increase understanding of how to support the use of tools and resulting data to improve 
implementation. 
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What Tools Have States Developed or Adopted to Assess 
Schools’ Implementation of an MTSS/RTI Framework? 

Overview of Study Purpose and Methodology 

Kirby Chow 
REL Appalachia 
SRI International 
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Why this study? 

• Tennessee Department of Education 
(TDOE) officials are seeking ways to 
– Improve early literacy outcomes through the
state’s Response to Instruction and Intervention
(RTI2) framework. 
– Support school implementation of RTI2 
practices. 

• TDOE officials wanted to learn more 
about how other states are assessing 
implementation of MTSS/RTI practices
to inform the development of an RTI2 
implementation assessment tool. 
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How does measuring MTSS/RTI implementation connect to student 
outcomes? 

Measure 
MTSS/RTI 

implementation 
using the 

implementation 
assessment tool 

Use tool results to 
identify specific 
areas to further 

strengthen schools’ 
MTSS/RTI 
practices 

Develop an action 
plan to improve 
key practices in 
implementing 
MTSS/RTI 

Educators and 
school staff 
improve their 
practices for 
implementing 
MTSS/RTI as 
expected 

Educators’ and 
school staff’s 
improved 
MTSS/RTI 

practices help lead 
to improved 

student outcomes 
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What did this study answer? 

1. What types of tools do states use to assess MTSS/RTI implementation to ensure 
that districts and schools implement practices consistently and as expected? 

2. What processes do states use to develop or adapt these assessment tools? 
3. Do states use the tools they developed or adapted to assess key MTSS/RTI 
practices? 

4. What approaches do the eight states selected to participate in interviews use to 
support districts and schools in using the assessment tool? 

REL Appalachia at SRI International 9 
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Key terms 

Key term  Definition 
Multi-tiered system of        A multi-tiered framework that supports the early identification of students with 

 supports/ Response to       learning and behavioral challenges. MTSS addresses both academics and  
intervention (MTSS/RTI)      behavior, whereas RTI is concerned primarily with academics. 

Assessment tool         As an instrument used to assess implementation of an MTSS/RTI framework, 
      an assessment tool helps determine how far schools have progressed or 

   advanced through the levels of implementation. 

 MTSS/RTI key practices     The activities and procedures for implementing MTSS/RTI. These practices are  
 informed by the research literature, other state tools, and expert review. 

        See Webinar Handout 1 for a full list of key terms. 
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Study methodology 

• Data sources 
– Website and document review for all 50 states and the District of Columbia 
– Interviews with officials in 8 states 
• Inclusion criteria: Tools that states developed or adapted for MTSS/RTI 
• Data collection timeframe: February – June 2018 
• Verification: State representatives reviewed and verified information 
• Analysis: 
– State and tool counts and percentages 
– Content analysis for themes and examples to represent document review data 
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MTSS/RTI Implementation Assessment Tool 
Characteristics 

Kirby Chow 
REL Appalachia 
SRI International 
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How many states are using MTSS/RTI assessment tools? 
50 states and D.C.* 

21 states developed 
or  adapted 31 tools  

15 states developed a
new tool 

5 states adapted an 
existing tool 

1 state developed a 
new tool  and adapted 
an existing tool 

10 states used 
existing tools  without 

modification 

7 states  had tools in 
development or  under 

revision 
6 states were not 
using a tool 

*Note.  Five states  were dropped because state personnel  chose not  to participate or  did not  verify  the data collected and summarized by  the study  team,  one state developed a tool  that  was  not  publicly  
available,  and one state was  using only  a general  tool  that  did not  meet  the criteria for  in-depth analysis.  

REL Appalachia at SRI International 13 



IES ~1~ 
~~ 

Institute of 
Education Sciences 

10. Coaching 1s used to 

support MTSS 
implement ation 

Self-Assessment of MTSS Implementation {SAM} 

and Coaching act1v1t1es ar,e 

expanded t o incl ude: 

No coaching 1s provided to 

build st af f ca pacity to 
implement the cr itical! 

ellements of M TSS 

Init ial coaching Is occurring that 

is focused p rimarily on 
facilita1t ing o r modeling the 

com ponent s of MTSS 
• Opportun it ies to practice 

• Collaborat iv-e arnd 

performanoe feed back 

Data-based decision-making and Data-Anal'ysis Cluster Req uiired Doournenitaition for Submission: 

instructional mat ching exists along a LEA Diset11ssion It ems: - See 1pg. 8 for Required Documentat ion 

cont inuum of t echnically adeqJUaite • Ident ify assessment measures t hat you 
measures and empir ically-supported use to info rm "root cause" and the design 
instruction/intervent ion pract ices. .and imp!lementat ion of 

Cont inuous progress-monitoring inst ruction/intervention. 

drives instructiona'I decision-making • Review professional development t hat 

and t iered movement. has served to advance skills across all 
,educators relat ive to the areas of data-

analysis and instru ct ional m atching in 
each t:ier. 

"'Evident 

and Data on professional 

devellopment , ij mplementat ion 
fidelity, and student o utcomes are 

l!Jseci t o refin,e coach ing act iv it ijes 

*Not 
Evident 

  
     

 

 

What types of tools are states using? 
Tool  type Example snapshot  of  tool  type Number of tools [n = 31] 

(percent) 

Rubric 13 
(42 percent) 

Rating scale  QI) 

Do w e use BALANCED ASSESSMENTS to continuously review C 
:§ ~ ., ·5 ::, 

student progress? 
u aJ u "' ii: ~ 2 
.s 0 t( 

a. l!! 0 :i .... 
z c,. ..5: 

For assessment of learning at the UNIVERSAL level, we ... 

Use a process to screen all students on grade-level/course benchmarks mu lt iple NIP PS IS 

19 
t imes each year 

C: 
0 C: ·5 0 

+' 
C J!! ., 

C E ., ., E C. ., 
E C. 

] E 

£ '5 
LL 

II Fl 

6 
(19 percent) 

Checklist 4 
(13 percent) 

Survey 17. Data from progress monitoring assessments are used to evaluate whether the student is responding to 

the intervention in this tier. 

not current ly 

implementing 

0 
partial implementation 

0 
full implementation 

0 
don't know N/A 

0 0 

8 
(26 percent) 
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Poll: What type of MTSS/RTI implementation assessment tool do you 
currently use? 
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Figure1 D31c1 Screenshot of a rubric on un·versal screening: Descriptions, af expecte1d practice for each level af 

impl1eme11tation f l1"'om North Caro11ina,s Self-Assessment af MTSS 

r 

io s 

as c n 

II 

II 

II 

Sou re : North Caro lj a •s Self-Assessment of MTSS (2015 ~ _ Retrieved Apri I 30~ 2018~ from https:j/ww-w. I iv bi nders.comlmed ia/get/ MTQz NTk4 NT1E =. 

   

 
   

     
 

     
  

 

How many tools included features to improve the objectivity of ratings? 

• Almost half (48 percent) of the 31 
tools were designed to assess the 
practices in place to meet specific 
levels of implementation. 

• More than half (52 percent) of the 
31 tools requested users to provide 
evidence to justify their scores. 
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4 

84 
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.. 
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7.1 

ocrer coecttin~ to .sllpport implemeMBtia or eJ.11mple, to uruleni!Mltl t111t11l 39 

  

   

 
 
  

        
  

 

 

  
   Key MTSS/RTI Practices 

Key MTSS/RTI practices are organized by: 

Broad 
MTSS/RTI 
practices 

• Component
Highest level of the MTSS/RTI framework  includes 
four  components                                       
(i.e.,  Administer assessments,  Offer multiple tiers of 
instruction and intervention, Support  data-based 
decisionmaking, Support infrastructure practices for 
MTSS/RTI implementation) 

– Subcomponent 
Within each component are specific aspects 
(e.g., administer universal screening measures) 

Specific 
MTSS/RTI 
practices 

o Dimension 
Help define and measure the subcomponents 
(e.g., use reliable and valid screening tools) 

See Webinar Handout 2 
Table 1 in the full report  
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Do tools assess key MTSS/RTI practices? 
Percentage of tools that cover at least half of the 

components, subcomponents, or dimensions (N = 31) 

� � � 

97% 100% 94% 

80% 

60% 

41% 
40% 

20% 

0% 
Component Subcomponent Dimension 
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   Poll: If you use a tool, does it assess implementation of specific 
practices? 

REL Appalachia at SRI International 19 



I E S ~I~ Institute of - -~~ Education Sciences 

 Tool Development and Refinement Process 

Stephanie Wilkerson 
REL Appalachia 
Magnolia Consulting 
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Approaches to tool development and refinement 

Input from multiple users Pilot testing Establishing technical
adequacy 

REL Appalachia at SRI International 21 
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Input from multiple sources 

• Study finding: At least 12 of the 21 
states gained input from multiple 
sources during tool development 
including: 
– Internal state experts and staff, such as state-
funded technical assistance centers (12 states) 
– Outside experts, such as university researchers 
(11 states) 
– School representatives (6 states) 
– District representatives (5 states) 
– Research literature (3 states) 

REL Appalachia at SRI International 22 
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Pilot testing 

• States might use pilot tests to answer questions 
such as: 
– Did users understand the terminology? 
– Did users follow the intended process to complete the 
tool? 
– How long did users typically take to complete the tool? 

• Study finding: 8 of the 21 states conducted pilot 
tests or small-scale trial runs. 
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Technical adequacy 

• Aspects of technical adequacy: 
– Validity 
– Reliability 

• Study finding: 1 out of the 21 states had publicly available information 
about the tool’s technical adequacy. 

REL Appalachia at SRI International 24 
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Poll: If you currently use an MTSS/RTI implementation assessment 
tool, do you have information about its validity or reliability? 
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Using Study Findings to Inform the Development of the Tennessee 
Department of Education’s RTI2 Implementation Assessment Tool 

Jennifer Nakamura 
REL Appalachia 
SRI International 
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Suggested practices for developing an MTSS/RTI 
implementation assessment tool 

Measure specific MTSS/RTI practices. 

Use a tool format, such as a rubric, that describes specific practices at each 
level of implementation. 

Request evidence to justify tool ratings. 

Obtain input from multiple sources. 

Pilot test the assessment tool. 

REL Appalachia at SRI International 27 



Screenshot of Tennessee’s RTI2 Assessment Tool 
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Tennessee’s tool development and refinement process 

• Input from multiple sources 
– Initial development: TDOE state officials, research literature, TDOE RTI2 
manual 

– Cognitive interviews: regional interventionists, district and school staff 
members 

• Resource on pilot testing the tool 
– Developing evaluation questions 
– Deciding on data collection methods 
– Selecting the study sample 
– Conducting analyses 
– Reflecting on results and determining action steps 
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 Training and Supporting Tool Users 

Stephanie Wilkerson 
REL Appalachia 
Magnolia Consulting 

Stephanie  Stindt 
Kansas MTSS and 
Alignment Team 

Joshua Lee 
Kansas MTSS and 
Alignment Team 

REL Appalachia at SRI International 30 



I E S ~I~ Institute of - -~~ Education Sciences 

 
 

 

  

 
 

Tool training and supports 
• Training can take place: 
– Before tool use 
– Throughout tool implementation 

• Training can focus on the tool’s: 
– Content and organization 
– Process for completion 
– Interpretation of results 

REL Appalachia at SRI International 31 
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States’ approaches to tool training 

• Study finding: Interview respondents in 5 of 8 states reported having state-level 
coaches who supported tool use. 

• Study finding: Interview respondents in six states reported how trainers and coaches 
followed up with communication processes and strategies to maintain implementation. 

REL Appalachia at SRI International 32 
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Poll: If you use a tool, what supports are you aware of for the tool you 
use or that your state currently has in place? 
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Kansas MTSS and Alignment 
Implementation Assessment Tools 

• Innovation Configuration Matrix (ICM) 
• Checklist for Implementation Readiness 
• Process Implementation Tool 
• Inclusive MTSS Implementation Scale (IMIS) 

www.ksdetasn.org/mtss 

www.ksdetasn.org/mtss


n a · lti-I 1 e 
] n• o • flio n f . Iii •fign1, 'ti n _ 1 . flll•ix (] C 

Le · dersh p ~ nd Empowerment 

-eJie are no · ----~'"".... . .. ,....-...-p 
tCffllS a~....,.-~..,_,, o academiic -i ~-~ _...___~..-C 

.... "IJMl'., ... &11.11, emotiom , amt or be aJ " --, 

[;0[lcenJL -

rep!ie en a• ion fiom 
alt 

- Staff 
- Leame 
- Fatru ·es 

om1rrn1] 

·er-~ : ... 
acade ·c ciaJl emotio ] 
.___._.'or eh.a · oral sncc 

regi [ar y. 

The :role anti :resp, - l 

each ea · p eam i.nem.ber e 
determi.med ~ indi EdL~[ ean1 
m ____ , __ ec r: er ~~ 
a a hole.. 

- AdfJnimf -a on 
- s aff 

The ea o ·n 
fillrom.gboia 
oomm1.1m: r · d mee fie ro. tar 

"-

~ . · earn.er acadennc 
11_.ll ___ ~[ and. : 

The ol and re...,. ....... '"-.J, r..lLl.L,·-"'AJ 

each [ea . ·p team mem er are 
cie:u-1ly ioo - ed and agreed l 
by _ e team .as a hole. 

www.ksdetasn.org/mtss 

www.ksdetasn.org/mtss


AS 
Kansas MTSS 

  

 

  

 

Kansas MTSS and Alignment Phases of 
Implementation 

Exploration and
Application Structuring Implementation Sustainability 

Checklist for 
Implementation 

Readiness 

Process 
Implementation 

Tool 

Inclusive MTSS 
Implementation 

Scale 

www.ksdetasn.org/mtss 
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for Implementation Readiness 

District: 

Struct11res in Plac1e: 

ICM I em: 

l E10 IS3 

l E1 
LE2 
LE3 
LE4 
LE9 
C3 -
IS1 

LE1 
LE6 
LES 
LE9 
LE14 
C4 -
C5 -

DBD 1 
DBDW 2 
DBD · 5 
DBD 6 
DBD · 11 
DBDM12 
1S6 

13 -
15 -
DBDM3 
D1BDM4 
1S1 
IS9 

Systemic. Component 
Tas kJ Art,•racl: 

Core Be iefs- (d·str ic & bl1dg~) 
· Developed 
· S ared w·~h .s aff 
· Finalized 

Leaders ·ip Team- (DLT and BLT) 
· Estab~~shed 
· Representative of distr~ct/bldg. 
· Meet on a regular bas,~s 

Co llabo ative Teams­
. Establ~shed 
· Schedule set for regular 

meeUngs 
· Develop a plan , o mcn~tor team 

function 

S1tatusJDate 
Completed: 

Responsible Cis ict Spec.ific 
P1arties: Goal: 

www.ksdetasn.org/mtss 
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Implementation Tool 

District: Schoo : 

Structures in Pl.ace: 

ICM hm: Sys,temic Component .S1tatus/Date Ne.xt steps: Responsible Dlstri ct Specific 
Task/Artifact: Completed: Parties: Goal: 

LE10 IS3 Core BeHefsr (distri·ct & bldg_) -

• Are the schooWs core benefs 
and Shared VisioITT used by 
~he leaders!hip teams afild 
staff when makinq decisiofils 

LE1 DBD1M1 Leadersh-p Teams 
LE2 DBDM2 • Are Leadership1 teams 
LE3 DBD1MS representative of all 
LE4 DBD1M6 stake · o Ide rs? 
LE9 DBD1M11 Are distriDt and build~ng G3 DBDM112 • 
- leadership team maet~ngs IS1 ~S4 - occurring as schedllled? IS6 

• Do the distriici and bui~ding 
leadership teams utilize 
norms during meetings? 

• Are leadersh~p tea,ms 
reflec1ting an !how ~11TSS 
i nte rcon nects with broader 
educationall .systems 
(Accreditation] Federal 
programs~ etc_)? 

• Are decisio:n makmng rules 
beina used as otannad? www.ksdetasn.org/mtss 
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Multi - T·er 
System of Supports 

Please select t e o t ian ti at best " escribes each statementi 

I can summari~e my schoal~s shared 
visionlmissio n. 

y school as a stro g integrated p la fe r 
supporting all studentsg academi~c:, behavior~ 
and social devel,oprne:nt. 

I can describe ow au r integrated plan rs 
aligned Pre-K hrough 12 w ith College and 
Career Aeady standards. 

Not at 
a ll 

tt:rue 
(1) 

0 

0 

0 

2 

0 

0 

0 

Somewhat 
true (3) 

0 

0 

0 

4 

0 

0 

0 

Completety 
true (5) 

0 

0 

0 

Inclusive MTSS Implementation 
Scale (IMIS) 
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school ha.s a pr1oce.ss for regularly sharing data with staff,. * 

Q Nor, not part of our focus 

Q Nort yet~ but we will be working on this 

Q Planned, but not yet in place 

Q Yes. but to a limited e,xtent 

Q YesJ implemented schoof-wide 

Q Unsure 

Administration ensu res that tra·ining and co,aching are provided to teachers to 

improv·e the fidelity of implementa1tion,. * 

Q Nor, not part of our focus 

Q Nort yet~ but we 'Will be working on this 

Q Planned~, but not yet in place 

Q Yes. but to a l imited extent 

Q Yes. implemented school-wide 

Q Unsure www.ksdetasn.org/mtss 
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,Average R,atings ( l =Not at a ~~ true, S=Complete ly t.rue}1 

Non-BLT All Staff 

~ think that the research-based core read~ng curriculum mee s 
students~ needs. 

I th ink that the research-based reading interventions meet students1 

needs. 

~ th ink that the research-based core math curr~culunl mee s 
students• needs. 

I think that the research-based math interventions meet students1 

needs. 

I think that the research-based core behavior curriculum 1ee s 

1 2 3 

-------- - -----~ 

3 09 

4 

3.55 

3.42 

3.68 

..¢0 

3.53 

3 .7 

4.05 

4.09 

3.84 

3.48 

3.60 

3 .. 48 

5 
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Training and Coaching 

• Districts apply to participate in training 
• MTSS state trainers provide customized coaching 

depending on building and district needs 
• Tools are used during training 

• To help schools self-evaluate MTSS implementation 
• To determine needed supports 
• To establish processes for systemic support and data-based 

decision making for all students 

www.ksdetasn.org/mtss 

www.ksdetasn.org/mtss
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Reminders 

• You can access the webinar materials in the pod for immediate download. Final 
materials and a recording will be emailed within a month. 

• The one-page report summary, full report, and appendix are available at: 
https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=4580 
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 For our growth… 

We appreciate your 
feedback as we 
continue to improve 
our work to meet 
your needs! 
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Thank you! 

@ 

https://ies.gov/ncee/edlabs/regions/appalachia 

RELAppalachia@sri.com 

@REL_Appalachia 

REL Appalachia at SRI International 47 

https://twitter.com/rel_appalachia?lang=en
mailto:RELAppalachia@sri.com
https://ies.gov/ncee/edlabs/regions/appalachia

	Tools and Approaches to Measure and Improve MTSS/RTI Implementation �Thursday, May 28, 2020�2:00 – 3:30 p.m. EDT
	Welcome, Purpose, and Introductions
	Meeting agenda
	Objectives
	Meet the presenters
	��What Tools Have States Developed or Adopted to Assess Schools’ Implementation of an MTSS/RTI Framework? ��Overview of Study Purpose and Methodology
	Why this study?
	How does measuring MTSS/RTI implementation connect to student outcomes?
	What did this study answer? 
	Key terms 
	Study methodology
	MTSS/RTI Implementation Assessment Tool Characteristics
	How many states are using MTSS/RTI assessment tools? 
	What types of tools are states using? 
	Poll: What type of MTSS/RTI implementation assessment tool do you currently use? 
	How many tools included features to improve the objectivity of ratings? 
	Key MTSS/RTI Practices 
	Do tools assess key MTSS/RTI practices? 
	Poll: If you use a tool, does it assess implementation of specific practices? 
	Tool Development and Refinement Process 
	Approaches to tool development and refinement
	Input from multiple sources
	Pilot testing
	Technical adequacy
	Poll: If you currently use an MTSS/RTI implementation assessment tool, do you have information about its validity or reliability? 
	Using Study Findings to Inform the Development of the Tennessee Department of Education’s RTI2 Implementation Assessment Tool 
	Suggested practices for developing an MTSS/RTI implementation assessment tool 
	Screenshot of Tennessee’s RTI2 Assessment Tool
	Tennessee’s tool development and refinement process 
	Training and Supporting Tool Users 
	Tool training and supports
	States’ approaches to tool training
	Poll: If you use a tool, what supports are you aware of for the tool you use or that your state currently has in place? 
	Kansas MTSS and Alignment Implementation Assessment Tools
	Kansas MTSS Leadership and Empowerment
	Kansas MTSS and Alignment Phases of Implementation
	Checklist for Implementation Readiness
	Process Implementation Tool
	Inclusive MTSS Implementation Scale (IMIS)
	Inclusive MTSS Implementation Scale (IMIS) continued
	Data from IMIS
	Self Correcting Feedback Loop
	Training and Coaching
	Questions?
	Reminders 
	For our growth…
	Thank you!

