
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 

  

 

 

  

Using Professional Learning Standards to Increase Educators’ Capacity 
Learning about the standards of e˜ective professional learning can better enable the design of high-quality professional learning experiences for both pre-service 
and in-service teachers. High-quality professional learning experiences are associated with positive changes in teacher practice, teacher e˜ectiveness, and student 
outcomes. 

• Align professional learning with 
school improvement goals 

• Align student learning targets with 
system standards of assessment 

• Align teacher professional learning 
outcomes with student curriculum 
standards and outcomes 

Implementation & Support 

Data & Resources 

Skillful Educational Leadership         

Learning Communities      

Standards of 
High-Quality 
Professional 

Learning 

• Integrate theories, research, 
and models of human learning 

• Model teaching strategies 

• Provide feedback for educators 

Learning Designs 

• Provide support for initial implementation 
of professional learning experiences 

• Ensure long-term lasting change through 
continuous professional learning support 

Alignment of Goals & Outcomes 
• Create communities committed to continuous 

improvement 

• Instill collective responsibility 

• Promote collaboration among educators 

• Prioritize, monitor, and coordinate resources 

• Apply updated and relevant research 
on evidence-based instructional practices 

• Use a variety of sources and system data to plan, 
assess, and evaluate learning 

• Develop and encourage educators to reach 
full leadership capacity 

• Advocate for increased professional learning 
implementation 

Conley, D. T. (2011). Redefning college readiness (Vol. 5) Eugene, OR: Educational Policy Improvement Center. https://eric.ed.gov/?id=ED576655; Lippman, L., Atienza, A., Rivers, A., & Keith, J. (2008). A developmental perspective 
on college & workplace readiness. Washington, DC: Child Trends. https://eric.ed.gov/?id=ED510749. 
Information adapted from Learning Forward’s Standards for Professional Learning: https://learningforward.org/docs/default-source/pdf/standardsreferenceguide.pdf  
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