Fostering Excellent Teaching and Learning Practices Through Networked Improvement Communities
Ensuring Every Child, Teacher, and Leader Has a Champion . k E L

To ensure all students have access to a well-rounded education in safe and healthy schools, the Oklahoma State Department of Education (OSDE) and » Envision excellence » Learn and grow as we codesign
the Regional Educational Laboratory (REL) Southwest are collaborating on the Champions of Excellence initiative. This state program seeks to build a pathway ) Investigate change ideas and share a suite of resources EDUC ATlON SOUTHWEST
for schools to identify, share, celebrate, and learn from programs of excellence. The aim is to foster school cultures that are responsive to the unique features of b Celebrate our success stories! CHAMPION EXCELLENCE Regional Educational Laboratory
each discipline and to provide evidence-based resources and professional development that promotes excellent teaching and learning in all classrooms. » Engage a network/community '
Envision Investigate and Engage Learn and Celebrate
The Oklahoma State Department of Education is developing a series of rubrics to identify As part of the Champions of Excellence initiative, REL Southwest is collaborating with OSDE to expand the agency’s capacity to serve as a hub for a Oklahoma’s Champions of Excellence initiative lets schools identify their success
Programs of Excellence that promote a well-rounded education and safe and healthy schools. network-of-networks model. Consisting of multiple networked improvement communities (NICs), this model spans numerous disciplines and seeks to stories and determine where their programs fall along a continuum from bronze to
The aim is to shift from an outcome-oriented vision of school accountability to an input-oriented shift the conversation from school performance toward continuous improvement. silver to gold. Through local evaluation and verification, a school can celebrate its
vision. The content-specific rubrics will address those aspects of school programs that can have efforts and create strategic initiatives to improve in specific areas.
an impact on student outcomes, including evidence-based practices and structures that ensure Science Aim Safe and Healthy Schools AIM Programs of Excellence will be listed on the state’s accountability dashboard,
all teachers are prepared and supported to meet their students where they are. Schools will use | - | o . S
the rubrics to selfrate their programs as bronze, silver, or gold By the end of the 2018-19 school year, this NIC will increase the By the end of the 2018-19 school year, this NIC will increase the number of enabling other districts and schools to explore and learn from the programs
| | percentage of students who contribute during science class by students who report having a trusting relationship with an adult at school. highlighted. Neighboring schools may even want to visit and tour bronze, silver,
Programs of Excellence rubrics are generating and sharing ideas. and gold schools.
» Emergent: Developed with input from Category 1 Curriculum Change Ideas Primary Drivers AlM Change ldeas Primary Drivers AlM To explore Oklahoma School Report Cards, visit https://oklaschools.com/ &
Oklahoma educators and ever-evolving WW )\ 5oONZE prosram A) Driving Question 1) Beliefs By end of SY 18/19, eDE A) Hallway Visibility 1) Adults are By end of SY 18/19,
with updates shared regularl ’ ‘ . IIIJ .g — o N TR & Attitudes increase the percentage and RELSW and Greetings Known increase the percentage
p y S?as:(ngdi fsflsegi(:]é:gEgc:slfgndlesnigned to the specific grade-level or subject Oklahoma Academic of student contributions NIC Hub Protocol of students who report = OKLAHOMA === OKLAHOMA
i . - ' ' » Provides students at every grade level opportunities to engage in the integration of the three to contribute (generating/sharing ideas ! Known they have a trusted adult
} Ambltlous- DeSCrIbe aﬂ Idea|IZed and dimensi(?ns (disciplinqry c>:)re ideas, sciepnpce gnd epgineering practices,.and the cro§scutting concepts) B) Modeling and asking questions) in B) gll':ECII((-In/t in the school. i § -
hOIIStIC VISIOﬂ that no IndIVIdual program present in the OAS-Science. Students are doing science—not only reading about science. Phenomena _ | €CK-0uU
- w R Program HAPPY ELEMENTARY SCHOOL HAPPY HIGH SCHOOL
or school may be able to achieve fully A SILVER program has all the elements of a BRONZE program and... TN .
. - > Puts into place curriculum alignment processes to ensure that all curriculum is deeply rooted in the A) Driving Question Board In order to ensure that instruction is responsive to cultural and personal experiences, this A) Hallway Visibility and Greetings Protocols To create a culture that promotes inclusion, visibility, and personal OVERVIEW INDICATORS - ABOUT OURSCHOOL _ YOUR STUDENT OVERVIEW _INDICATORS - ABOUT OURSCHODL YOUR STUDENT
} F|GXIb|e. Respect the un Ique contexts g;:)ieeg;rgse r;?:)(\)/?cjef?#g irl)?)ct)?teuraﬁissge:tinagrtﬁ;i ﬁgﬁrz]g:mvtzlly adnijrr:/aer;ﬁg%aﬁﬁlrﬂaeﬁwew e revisior routine provides students the opportunity to create and share their own questions related to an experience with an connections, these protocols create a routine and set of expectations for teacher-student interactions in hallways
of Oklahoma's schools, including their ) 1 4 Anenering penomend at e begnning of & unit or sequence o fessons. e as students enter cassroome. o e et e o e ot
s|ze geogra phy and demogra ph ICS ‘ A GOLD program has all the elements of a SILVER program and... B) Modeling Phenomena In order to elicit evidence of student thinking and reasoning, this routine provides the B) Checkpoint Chats For students who have experienced trauma or have been vulnerable to violence, intentional ENROLLMENT e sl B3 A RiF i RS T RO RoWH ENROLLMENT b e ittt e i
’ ’ > Plroteots th? sciencc?JI _Ietarnihg etﬁperience by ensuring students are not pulled out of the science opportunity to create and revise models that explain how phenomena work within a lesson or sequence of lessons. and consistent relationships with trusted adults can have a positive impact. This protocol creates a routine for L “'F; e e e N MR "'F;””’”E" .
Examp|e ru briCS | 1) Beliefs & Attitudes Students and teachers believe that student and peer contributions are useful, in that ,?r?:sl‘f tm éhseoiccr:r?t%z:loreelr;%; %esrl: sstructured conversations during transitions to and from the school that foster s L — A e S i sl
they are heard, addressed, and built upon. Teachers make in-the-moment and future decisions about instruction yp PS. WEBSITE - o SRR PRk
» Science &% resulting from student input. 1) Adults Are Known Students are able to identify adults in the school and have an expectation that those adults SDEOK GOV O hcsgemi Tear Orie s SDEOK 60V O Asancs lacement Course O sl cesaurestsCoures
R . . . . | o care, will intervene, and are trustworthy. ggﬁiﬁwﬂi: gafggnm"mw g;i;@f{fﬁ%ﬂ h orore
} Safe an d H e althy S Ch 0 O| S v 2) Opportunities to Contribute Conscious dec?|§|ons are mgde to ensure that the Context. for instruction is culturally | | | | | Sl bcki Languages ST, quag
SR and personally relevant to students. Opportunities are provided for students to ask questions, reason, and respond 2) Students Are Known Students believe that their presence matters in the school day. Students interactwith | o=
to the ideas of others. adults on a regular basis and know that someone will ask about their evening, weekend, or other life experiences.
3) Environment Teachers and students actively listen to, respond to, and affirm student contributions, thus creating 3) Inclusive Culture Teachers and students feel safe, connected, and supported in the school context.
a safie and encouraging classroom environment that welcomes visible sense-making of disciplinary ideas. AIM) Increase student report of trusted adults As students increasingly have the opportunity to be seen, heard,
AIM) Increase student contributions As students are given the opportunity to contribute in a safe, supportive and cared for, they will have an increased sense of trust with adults in the school.
environment where their ideas are valued by their peers and their teacher, students will increase their sense of
identity, agency, and ownership in the science classroom.
January February March April-June
\ ' _ ) Dlant p OSDE posts RFP through which Champions P p Feb 4-5: The NIC pilot kicks off with a two-day DDSA Cvele 1 » March 8: NIC teams come together for NIC PDSA Cvele 2 p April 27: Improvement Fellows meet with
' anfing of Excellence districts can apply for a small yEe professional development session. On Day 1, sere Meeting 2, at which they review data from the yele OSDE to review PDSA cycle data and debrief.
grant to participate in a NIC pilot focused on all NIC team participants meet with OSDE to first PDSA cycle and adjust the aim statements
' aims and change ideas related to elementary receive training on NICs and improvement and measures based on that data and their
science instruction and safe and healthy science as well as training on the change ideas implementation experiences. Summary » April 30—May 31: NIC teams review final PDSA
learning environments. they will implement. Participants also engage cycle data and compare results from PDSA
) Districts submit grant proposals to be part of in collaborative planning for the first PDSA | | Cycle 2 with PDSA Cycle 1 to make decisions
he NIC bilot cycle. On Day 2, the Improvement Fellows meet PDSA Cycle 2 » March 9: NIC teams receive professional about aims, change ideas, and implementation.
o with OSDE to do a deep dive on improvement development from national experts on the » June 6: NIC teams come together for the final
» OSDE selects four districts to participate in the science and collaborate on the implementation Instructional strategies on which the change NIC meeting to discuss next steps for their
pilot. Each district names an Improvement of change ideas and practical measures with ideas are based. buildings, lessons learned from the pilot
Fellfwfejn[ﬂd E|I(\I3I|(E| tzam to lead the effort as the teachers and leaders In their buildings. » March 11-April 27: NIC teams complete PDSA experience, and future improvement
PDSA Cycle 1 in their buildings and engage rounds of data collection.

INn three rounds of data collection.


https://oklaschools.com
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