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Workshop to develop a strategic plan on teacher 
attrition 

Tuesday, October 22, 2019 
10:00 am – 4:15 p.m. Eastern 

 

 

 

 

Workshop agenda 
10:00 -10:15 a.m. Welcome and introductions  

Amy Johnson, senior fellow, REL Mid-Atlantic at Mathematica 
10:15–10:45 a.m. Why do teachers leave their positions? 

Amy Johnson 
Felicia Hurwitz, research analyst, REL Mid-Atlantic at Mathematica 
Steven Malick, research analyst, REL Mid-Atlantic at Mathematica 
Ramya Tallapragada, research analyst, REL Mid-Atlantic at Mathematica 

10:45 a.m.–
12:15p.m. 

Individual district presentations 
District of Columbia (DC) State Board of Education, Propel Schools 
(Pennsylvania), Red Clay Consolidated School District (Delaware), and 
Prince George’s County Public Schools (Maryland) 

12:15-1:00 p.m. Clarifying the problem 
Amy Johnson, Felicia Hurwitz, Steven Malick, Ramya Tallapragada 

1:00–1:30 p.m. Lunch break  

1:30–2:00 p.m. What do we know about efforts to improve teacher retention? 
Amy Johnson, Felicia Hurwitz, Steven Malick, Ramya Tallapragada 

2:00–2:45 p.m. Brainstorming in district groups to prioritize evidence-based strategies 
to address the most pressing attrition root causes 

2:45–3:00 p.m. How do we develop a road map for change? 
Amy Johnson, Felicia Hurwitz, Steven Malick, Ramya Tallapragada 

3:00–4:00 p.m. Individual districts develop a road map for change  

4:00–4:15 p.m. Group share and next steps 
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