
REL Midwest Change Inc. training session: Agenda 
13907_01/2021 

Change Inc. 
“Improving data literacy in the context of continuous 

improvement and equity” 
training session 

January 26, 2021 
12:00–2:00 p.m. CT 

Virtual (Zoom) 

Agenda 

12:00–12:10 p.m. Welcome and introductions 
Training facilitators will welcome attendees, introduce themselves, 
and facilitate participant introductions. 

12:10–12:20 p.m. Review of session 1 and connection to implementation science 
Training facilitators will review the content from session 1 and 
connect data literacy to the cycle of continuous improvement. 

12:20–1:45 p.m. Breakout groups: Workshopping data 
Training facilitators will lead breakout groups for System of Care and 
Welcome and Keep mentors, as well as a breakout session for 
leadership in each program. Groups will workshop student data and 
determine next steps. 

1:45–1:55 p.m. Full group sharing 
Training facilitators will lead a full-group share-out of progress made 
in breakout sessions. 

1:55–2:00 p.m. Closing 
Training facilitators address final thoughts and questions from 
participants. 

2:00 p.m. Adjourn 
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