
 

                                                                                    
Meeting Agenda 
Pilot Implementation Planning  

 Regional Educational 
Laboratory  
Northeast & Islands 

From the National Center for Education Evaluation at IES 
 

February 25, 2021: 10–12:00 p.m. Atlantic 

Goal: The goal of this workshop series is to continue to build the capacity of key stakeholders in Puerto 
Rico to help them to implement best practices in data use to inform instructional decision making.  
 
Outcomes of Session: 

• Come to consensus on the answer to Question 3: How will we know that a change is an 
improvement? 

• Create an action plan to implement pilot strategy and collect data. 
 

10:00  Welcome, introductions, norms and expectations 
Cerelle Morrow, Senior Program Associate, REL Northeast & Islands 
  

10:20  Review of implementation science  
Cerelle Morrow 
      

10:25 What change might we introduce and why? 
Cerelle Morrow 
     

10:30 How will we know that a change is actually an improvement? 
Sheila Rodriguez, Senior TA and Training Associate, REL Northeast & Islands 
 

10:45  Determining what data to collect 
Sheila Rodriguez 
  

11:15 Action planning 
Sheila Rodriguez 

11:50  Wrap-up and evaluation    
Sheila Rodriguez 
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