North Carolina Department of Public Instruction
Literacy Conference and Reading Camp Summit

March 4-6, 2019

March 4, 2019
10:00 a.m.—-3:30 p.m. EST

10:00 a.m.  Practice guide recommendations and PLC Dr. Barbara Foorman,
Materials Dr. Marcia Kosanovich,
and Dr. Phyllis
Underwood
REL Southeast

12:00 p.m. Lunch All participants

1:00 p.m. Key points to effective implementation Dr. Barbara Foorman,
Dr. Marcia Kosanovich,
and Dr. Phyllis
Underwood
REL Southeast

2:30 p.m. Break All participants

2:45 p.m. Interactive session on implementation Dr. Marcia Kosanovich,
strategies and Dr. Phyllis
Underwood
REL Southeast
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North Carolina Department of Public Instruction
Literacy Conference and Reading Camp Summit

March 5, 2019
1:00 p.m.—4:30 p.m. EST

1:00 p.m. School Leaders K-3 Walk Through Tool and Dr. Phyllis Underwood

video practice and Mr. Kevin Smith
REL Southeast
2:30 p.m. Break All participants
2:45 p.m. Self-study guide for implementing early Mr. Kevin Smith
literacy interventions REL Southeast
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North Carolina Department of Public Instruction
Literacy Conference and Reading Camp Summit

March 6, 2019
9:00 a.m.—3:00 p.m. EST

9:00 a.m.

10:00 a.m.

10:15a.m.

12:00

1:00

2:45

Summer Reading Camp Self-Study Guide
overview

Break

Complete self-study guide ratings at table
and discuss implementation issues

Lunch
Complete summer reading camp logic model

to implementing camps

Questions and closing
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Mr. Kevin Smith and
Mrs. Laurie Lee
REL Southeast

All participants

Mr. Kevin Smith and
Mrs. Laurie Lee
REL Southeast

All participants

Mr. Kevin Smith and
Mrs. Laurie Lee
REL Southeast

Mr. Kevin Smith and
Mrs. Laurie Lee
REL Southeast



