South Carolina Department of Education
Literacy Specialist Coaching Conference

March 27-29, 2019
March 27, 2019
9:00 a.m.—4:00 p.m. EDT

9:00 a.m. Literacy Coach Facilitation of the Self-study
process

12:00 p.m. Lunch

1:00 p.m. Interactive session on implementation
strategies and logic model development

2:30 p.m. Break

2:45 p.m. Using the School Leader's Walthrough
for Grades K-3 in the coaching process

‘REL

SOUTHEAST

Regional Educational Laboratory
at Florida State University

Mr. Kevin Smith
Mrs. Laurie Lee
REL Southeast

All participants

Mr. Kevin Smith
Mrs. Laurie Lee
REL Southeast

All participants

Mr. Kevin Smith
Mrs. Laurie Lee
REL Southeast



South Carolina Department of Education
Literacy Specialist Coaching Conference

March 28, 2019
9:00 a.m.—4:00 p.m. EDT

9:00 a.m. Building a statewide support system for
literacy coaches

12:00 p.m.  Lunch

1:00 p.m. Using the Rubric for Evaluation of
Reading Language Arts Instructional
Materials for Grades K-5 for coaching

2:30p.m. Break

2:45 p.m. Interactive session on implementation
strategies

‘REL

SOUTHEAST

Regional Educational Laboratory
at Florida State University

Mr. Kevin Smith
Mrs. Laurie Lee
REL Southeast

All participants

Mr. Kevin Smith
Mrs. Laurie Lee
REL Southeast

All participants
Mr. Kevin Smith

Mrs. Laurie Lee
REL Southeast



South Carolina Department of Education
Literacy Specialist Coaching Conference

March 29, 2019
9:00 a.m.—12:00 p.m. EDT

9:00 a.m. Practice guide recommendations and PLC
Materials

10:00 a.m. Break

10:15a.m. Key points to effective implementation and
interactive session on implementation

strategies

‘REL

SOUTHEAST

Regional Educational Laboratory
at Florida State University

Dr. Barbara Foorman
REL Southeast

All participants

Dr. Barbara Foorman,
Mr. Kevin Smith, and
Mrs. Laurie Lee REL
Southeast





