Agenda for School Leader’s Literacy Walkthrough for Grades K-3.

Goals: Participants will leave with the knowledge and ability to utilize the tools in their state and local settings.

Objectives: Participants will receive an overview the components of the walkthrough tool; Participants will practice
utilizing the tool with their peers; Participants will reflect upon their experience and discuss application of the tool.

Handouts: PowerPoint slides; the School Leader’s Literacy Walkthrough for Grades K-3

Topic Presenter(s) Time Allotted
Welcome, Introductions, Purpose, and Development Ms. Laurie Lee, Improving 5 minutes
of the School Leader’s Literacy Walkthrough for Literacy Research Alliance
Grades K-3 manager 10:30-10:35am

Mr. Kevin Smith, TCTS Lead

Overview of the School Leader’s Literacy Walkthrough | Mr. Kevin Smith 15 minutes
for Grades K-3
10:35-10:50am

Purpose
Components

Pre-Walkthrough Meeting Guide Mr. Kevin Smith 10 minutes
Overview 10:50-11:00am
Practice with Peers Workshop Participants

Using the Checklists Mr. Kevin Smith 20 minutes
Overview 11:00-11:20am
Practice with Peers Workshop Participants
Debriefing

Post-Walkthrough Meeting Mr. Kevin Smith 10 minutes
Overview 11:20-11:30am
Peer Practice

Discussion and application of walkthrough use in Ms. Laurie Lee 5 minutes

districts and schools Mr. Kevin Smith 11:30-11:35am

Workshop Participants

Questions and Wrap-Up Ms. Laurie Lee 5 minutes
Mr. Kevin Smith 11:35-11:40am




