
AGENDA 
Transforming School Climate to Exceed LCAP Expectations 

October 14, 2015 in Oakland, California 
October 21, 2015 in Anaheim, California 

8:30 AM – 3:30 PM 
 

8:30 am Registration and Coffee 

9:00 am Welcome Remarks/Setting the Stage 
• Jannelle Kubinec, Comprehensive School Assistance Program (CSAP) at WestEd 

9:30 am Video: Leading With Heart 

• From the Alliance for Education Solutions; a video on radical school climate 
improvement initiatives in two Northern California schools 

9:45 am Panel: The Impact of School Climate on Student Success 
• Ian Guidera, Partnership of Los Angeles Schools 
• Thomas Hanson, REL West at WestEd 
• Darrick Smith, University of San Francisco 
• Meagan O’Malley, WestEd (Moderator) 

10:45 am Break and Networking 

11:00 am Practitioner Panel: Lessons from the Field 
• Kerry Callahan, Western Placer Unified School District 
• Jeanne Herrick, Alisal Union School District (Oakland Event),  
• Rick Martin, Orange County Department of Education (Anaheim Event) 
• Sonia Rodarte Llamas, Santa Ana Unified School District 
• TBD, Mt. Diablo Unified School District 
• Lori Van Houten, REL West at WestEd (Moderator) 

12:15 pm  Lunch 

1:00 pm Roundtable Discussions 
• Speakers and WestEd staff will host 20 minute table discussions  
• Participants will rotate to a new table after 20 minutes; each participant will 

rotate to three tables 

 2:15 pm Roundtable Debrief 
• Each table facilitator will share for 1–2 minutes about their table discussions 

2:30 pm Keynote: Moving Forward 
• Jannelle Kubinec, CSAP at WestEd 

3:15 pm Closing and Surveys 

3:30 pm Adjourn 


