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REL AP partnership co-lead 
SRI International 

Jill Marcus 
REL AP facilitator 
Education Development Center 

Stephanie Suarez 
REL AP partnership liaison 
SRI International 
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Tell us about yourself 

• Share your name, location, role, and workspace. 

• Tell us what you are working on this week: 
– Supporting students with financial aid 
– Helping students make decisions about where to enroll 
– Helping students complete enrollment paperwork 
– Encouraging students to visit campuses 
– Answering questions from students 
– Answering questions from parents 
– Planning for fall enrollment supports 
– Helping students who have not yet graduated prepare for 

the application process 
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Norms for today 

• Be ready to be engaged! 

• Turn off all distractions. 

• Use this opportunity to ask questions and get 
concrete answers. 

• Take the time to let us know what worked and 
what we could do better. 
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Today’s objectives 

• Discuss strategies for reaching and supporting students in their postsecondary 
transition during the COVID-19 crisis. 

• Offer a forum for practitioners to ask questions of experts in the field. 
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Agenda 

• 3:00 Welcome and introductions 

• 3:05  Strategies for supporting students in postsecondary transition 
 FAFSA: completion and challenges 

 Completing enrollment paperwork 

 Emotional supports 

 Effective practices for communication and engagement 

• 3:35  Question and answer 

• 3:55 Wrap-up 
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What is your greatest interest today? 

• Completing or revising FAFSA applications 
• Selecting a postsecondary pathway 
• Completing enrollment processes 
• Reaching students and families virtually 
• Emotional supports for students and families 
• Supporting first generation, low-income, or underrepresented students 
• Preparing for fall 2020 as current seniors arrive at postsecondary institutions 
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What proportion of accepted students do not show up to campus in the 
fall? 

Castleman, B. L., & Page, L. C. (2014). A trickle or a torrent? Understanding the extent of summer “melt” among college-intending high school 
graduates. Social Science Quarterly, 95(1), 202–220. Retrieved from https://onlinelibrary.wiley.com/doi/pdf/10.1111/ssqu.12032 REL Appalachia at SRI International 8 
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Between 10 and 40% of accepted students do not show up to campus 
in the fall. 

Castleman, B. L., & Page, L. C. (2014). A trickle or a torrent? Understanding the extent of summer “melt” among college-intending high school 
graduates. Social Science Quarterly, 95(1), 202–220. Retrieved from https://onlinelibrary.wiley.com/doi/pdf/10.1111/ssqu.12032 REL Appalachia at SRI International 9 



   

  
 

Given the impacts of COVID-19, how many more students won’t 
begin their postsecondary pathway in the fall? 
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 Learning From the Field 
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Your presenters 
MorraLee Keller 
National College 
Attainment Network 

Bill DeBaun 
National College 
Attainment Network 

Sara Woodruff 
College Transition 
Collaborative 

Joy Pugh 
Virginia College 
Advising Corps 

Haden Parrish 
Virginia College 
Advising Corps 
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National College Attainment Network 

MorraLee Keller 
National College Attainment 
Network 

Bill DeBaun 
National College Attainment https://www.ncan.org/ Network 
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WHO IS NCAN? 



  

 

 

 

ncan.org 

WHAT NCAN BELIEVES AND DOES 

NCAN’s Vision: All students have an equitable opportunity to 
achieve social and economic mobility through higher 
education. 

NCAN’s Mission: To build, strengthen, and empower 
communities and stakeholders to close equity gaps in 
postsecondary attainment for all students. 

NCAN’s Strategies: Build network capacity, advocate for 
policy solutions, and support systems change. 

http:ncan.org


 

ncan.org 

TALENT IS EVERYWHERE, BUT OPPORTUNITY IS NOT. 



FAFSA DATA/ISSUES/CHALLENGES 



ncan.org 



  

ncan.org 

THROUGH APRIL 24, TITLE I-ELIGIBLE PUBLIC HIGH SCHOOLS HAD A COMPLETION DEFICIT 86% 
LARGER THAN NON-TITLE I-ELIGIBLE HIGH SCHOOLS COMPARED TO LAST ACADEMIC YEAR. 



 
   

ncan.org 

SINCE MARCH 13, FAFSA COMPLETIONS HAVE DECLINED THE MOST NATIONALLY IN SMALL TOWNS 
AND RURAL COMMUNITIES COMPARED TO LAST ACADEMIC YEAR. SOURCE: NCES ELSI, PUBLIC HIGH SCHOOLS ONLY 



   

ncan.org 

% CHANGE IN 2020-21 FAFSA RENEWAL APPLICATIONS BETWEEN MARCH 15 AND APRIL 15 
COMPARED TO 2019-20, BY APPLICANT INCOME LEVEL (PELL-ELIGIBLE APPLICANTS ONLY) 



 

 
 

ncan.org 

STUDENTS WHO STILL NEED TO FILE A FAFSA 

• Individual support to student/family is most effective 
• Broadband access can be an issue 
• Printing signature pages can be an issue 
• Various supports may be available-school counselors, 

access advisors, financial aid officers or 
other online platforms 



 

 

 

  

ncan.org 

STUDENTS WHO STILL NEED TO FILE A FAFSA 

• Online resources from NCAN: 
https://www.ncan.org/news/493855/How-the-Education-Field-is-
Responding-A-Roundup-of-COVID-19-Resources.htm 

• College Board’s Chatbot Penny will become available in May 
• Local and/or state resources may be available 
• Adding colleges if altering enrollment plans 

https://www.ncan.org/news/493855/How-the-Education-Field-is-Responding-A-Roundup-of-COVID-19-Resources.htm


 

  

 

ncan.org 

FAFSA FILER ISSUES & CHALLENGES 

• Students selected for verification-submitting paperwork 
through various methods, IRS tax transcripts only available 
through online process, signatures on verification 
worksheets 

• Asking colleges if they will accept signed tax forms and non-
filer statements 

• Receiving and interpreting financial aid award letters 
• Understanding out-of-pocket costs versus sticker price 



  

  

 
 

ncan.org 

FAFSA FILER ISSUES & CHALLENGES 

• May 1 versus later dates for commitment 
• Uncertainty about what the college experience will be this 

fall 
• Changes in family/student income may alter enrollment 

plans 
• Filing financial aid appeals for lost wages 
• Knowing if, when and how to appeal 



   

College Transition Collaborative 

Sara Woodruff 
College Transition 
Collaborative 

https://collegetransitioncollaborative.org/ 
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The College Transition Collaborative 
Bridging Research and Practice to Improve 

Higher Education Outcomes 



 

             

Mission and Overview 

● “North Star Goal” - CTC applies social psychology 
knowledge and methods to contribute to systemic 
equity in college completion outcomes, particularly  for 
students of color, first-generation college students, and 
women in male-dominated fields in higher education 
across the US and Canada 

● Rigorous research that is informed by practitioners  

● Research designed to impact how practitioners  
support students 

● Translation of insights and strategic dissemination are 
critical  to scaling impact 

CTC 
PRACTICE 

Informed by 
research and 

enacted by IHE 
practitioners 

RESEARCH 
Conducted by 

CTC researchers in 
partnership with 

practitioners 



    

  

  

Strategies for reducing “summer melt” 

◼ Increase supports for  navigating “bureaucratic hassles” 
Ex. FAFSA paperwork, course selection, financial aid requests, enrollment paperwork, managing deadlines 

◼ Help students feel seen 
Personal contact from counselors, current university students, alumni 

◼ Address social emotional concerns in the college transition 
Normalize concerns and challenges, impress a growth mindset 
Complete belonging intervention towards end of summer 



  

 
 

Social emotional support 
1. Check in 
2. Show that you see them as a whole person 
3. Convey that overwhelming emotions are common 
4. Update them on available resources 
5. Encourage social connectedness (virtually) 
6. Assure them that concrete information on 

administrative processes is coming 



  

 
  

 
    

 

   
 

 

 
    

 
 

 

Social emotional support 
 Normalize the experience of finding the current 

situation difficult and upsetting 
 Convey compassion and understanding for 

students’ concerns and challenges 
 Reassure them that these are highly unusual 

times and college leadership, staff, instructors, 
and students are learning how to handle it, 
together 

 Validate and address their concerns or 
questions as well as you are able given the 
information available to you, and your own 
capacity 

 Acknowledge that the situation is changing 
quickly, and that solutions are changing as 
circumstances change 

 Connect them to places where they can get 
updated information as plans continue to unfold 



Looking forward to fall: Social Belonging Intervention 



 Connect with us and access resources 
collegetransitioncollaborative.org 

http:collegetransitioncollaborative.org


   

Virginia College Advising Corps 

Joy Pugh 
Virginia College Advising Corps 
Virginia College Access Network 

Haden Parrish 
Virginia College Advising Corps https://vcac.virginia.edu/ 

https://www.virginiacan.org/ 
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• Target student demographic: low-income, underrepresented, and first-generation 
• Near peer advising: recent college graduates in high school sites 
• Serve full-time and serve the whole school, not a cohort 
• Caseloads range from 40 – 700 seniors with an average of 230 
• Serve all geographic regions of Virginia, rural and urban districts 
• Advisers assist with: 

• college aspiration and 
searches 

• SAT  and ACT  prep 
• campus visits 
• parent/family  engagement 
• applications and essays 

• FAFSA completion 
• scholarship se arches 
• postsecondary  transitions 
• summer melt 





   
    

   
 

  

COMMUNICATING WITH STUDENTS AND FAMILIES DURING THE PANDEMIC 

Text Messaging 

● Texting 1:1 with students has great response 
rates, but all participants must be comfortable. 

● Remind messages are great for announcements 
and maintains professional distance. 

Emails / E-Newsletters 

● Emailing announcements  is  an equitable form  of  
communication - all students hav e a school email 
account  and the communication doesn't  expire if  
students don't  immediately have internet  access  
- no algorithm like on social media. 

● Emails  are easily  ignored by s tudents,  so 
although they rec eive them, it 's nec essary  to 
have creative alternatives  that  will get  
student's attention. 



   

   

     
    

 

 

 
  

 

     
        

  
 

COMMUNICATING WITH STUDENTS AND FAMILIES DURING THE PANDEMIC 

Social Media 

● If you haven't had the time to set up a 
professional social media account or the time to 
make it effective, quarantine is the time to do it! 

● Facebook is great for parents and faculty, 
Instagram is ideal for students and admissions 
reps, and TikTok will catch your student's eye. 

Phone Calls 

● Calling home may be more successful than ever 
- though keep in mind many students and 
families are still essential workers. 

● If your district allows Robocalls, they are still just 
as helpful as before, if not more. Families are 
waiting for announcements for grades and 
graduation plans, so they will listen. 



  

  

KEY LEARNINGS FROM VIRTUAL ADVISING 

• Importance of data collection and use 

• Specificity / personalization of messages 

• Creativity with online outreach 
• Ex. Zoom call with recent grads who 

are now in nursing school and 
already working in the field 

• Decision Day posts/campaigns 
• YouTube channel so students can 

watch recorded video 



   

Question and Answer 
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Questions from you 

• What strategies would you recommend for . . . 

• What resources are available for learning more about . . . 

• Do you have an example of how to . . . 

If your question is for a specific presenter, please note 
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Wrap-Up 
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We’re posting a blog! 

• Includes all the resources presented today. 

• Additional resources to answer questions not addressed in 
our webinar. 

• You’ll receive a link when it’s ready. 
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Leave feedback on the day
(content, instruction, supports, technology tools, etc.). 

For our growth… 
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Thank you! 

@ 

https://ies.gov/ncee/edlabs/regions/appalachia 

RELAppalachia@sri.com 

@REL_Appalachia 
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