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Meeting agenda 

• Welcome and introductions 
• Why are we here? 
• Deeper dive into an evidence-based strategy 
• Learning from the field 
• Want to know more? 
• Wrap-up and next steps 
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Meeting goals 
Our goals for this discussion are to: 

• Build on content from the in-person workshop on non-academic supports for 
postsecondary transitions 

• Dive deeply into one evidence-based practice related to postsecondary transitions 
• Discuss practical considerations for the local adoption of the practice 
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Norms for today 
• Join the webinar as a contributor and a learner—we all 

have something to contribute and we all have something 
to learn. 

• Participate actively, listening and responding to the 
presenters and other attendees. 

• Turn off email and leave aside other work for the 
duration of the webinar. It’s only an hour. 

• Ask questions and share thoughts throughout the
workshop so you can be sure to leave with something 
that can help you in your work. 

• Take the time to let us know what worked and what we 
could do better. 
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Mute Stop Video Invite Participants Share Chat Record 

 Webinar functionality 
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Introductions 
Please share your: 
• Name 
• Affiliation 
• Role 
• One success you’ve had this school 

year in supporting college readiness
and access 

Project 5.2.14 
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 The Building Brid ges to 
College and Career  Series 

From the 
April 10 

Workshop 

3 workshops
• Parent/Family Engagement (11-7-18) 
• Nonacademic Skills (4-10-19) 
• Social-Emotional Learning (late summer/fall 

2019) 

3 virtual discussions 
• March 2019 
• Today! 
• Late summer/fall 2019 

Fall 2019 ongoing series to support 
implementation (contingent on demand) 
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Why are we here? 
THE CONTEXT 
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Between 10 and 40% of accepted students do not 
show up to campus in the fall. 

Project 5.2.14 Castleman, B. L., & Page, L. C. (2014). A trickle or a torrent? Understanding the extent of summer  “melt”  among college -intending high school graduates. Social Science Quarterly, 
95(1), 202 –220. Retrieved from  https://onlinelibrary.wiley.com/doi/pdf/10.1111/ssqu.12032 
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Only about half of students earn a degree within 
six years. 

Project 5.2.14 Page, L. C., & Scott Clayton, J. (2016). Improving college access in the United States: Barriers and policy responses. Economics of Education Review, 51, 4 22. Retrieved from 
https://doi.org/10.1016/j.econedurev.2016.02.009 
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“Summer melt” 

Graduated  from HS  
&  Plan  to Go to  

College 

Turn in 
health 

documents 

Complete 
financial ai d 

Find 
transportation 

Enroll i n 
classes 

Attending Co llege  in  
the Fall 

• What barriers do you see students facing that lead to summer melt? 

Project 5.2.14 13 
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Deeper Dive into an 
Evidence-Based Strategy 
SUMMER COUNSELING 

Project 5.2.14 U.S. Department of Education, Institute of Education Sciences, What Works 
Clearinghouse. (2018, March). Intervention Report: Summer Counseling. 
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Summer counseling – What is it? 

• Designed to address summer melt 
• Supports high school graduates planning to go to college in completing the steps 

needed to start college in the fall 
• Variations in programming: 

• Outreach by counselors or peer mentors via text messaging campaigns, email, 
phone, in-person meetings, instant messaging, or social media 

• Information about tasks required for college enrollment (such as enrolling in 
courses, completing housing forms, registering for orientation, finalizing 
arrangements to secure financial aid), as well as assistance in overcoming 
unanticipated financial, informational, and socioemotional barriers 
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Summer counseling: Studied programs 

• Where were staff based? 
• High schools (5), nonprofit organizations (2), college (1), in more than one setting 

(3) 
• Population of students? 

• Targeted low-income students (2), underrepresented students (1), and students 
from large urban school districts (2) 

• Nature of communication? 
• Phone (5), in-person consultations (5), email (4), text messaging (4), social media 

(2), and instant messaging (2) 
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tREL 
APPALACHIA 
r....,.iu.i..,..~ 

c::::J 

  

  
    

               
 

        
  

Summer counseling – Studied programs 
(cont.) 

• Frequency of contact? 
• Once every 5 days to once every 2 weeks 
• Average of 58% of students met with a counselor either in person or virtually at 

least one time during the summer (across the 5) 
• Information shared? 

• Counseling included financial aid information and informational barriers (5); 
socioemotional barriers (2) 

Project 5.2.14 17 
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Summer counseling – Outcomes 

• What kind of impact do you think summer counseling had on students’ enrollment 
and persistence? 

• “Summer counseling had potentially positive effects on credit accumulation and
persistence and mixed effects on college access and enrollment for recent high
school graduates.” (pg. 1) 

Project 5.2.14 U.S.  Department  of Education,  Institute of  Education Sciences, What Works Clearinghouse.  
(2018, March).  Intervention Report: Summer  Counseling. 
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Summer counseling study
Castleman, Page, & Schooley (2014) 

Where: Boston, MA, and Fulton County, GA 
Who: Graduating/graduated students intending to attend college in the fall 
When: Summer between senior year of high school & fall semester of college 
What: 

• Counselors attempted contact by multiple means—phone, email, text, and 
Facebook—to offer support 

• Many interactions with students focused on issues of financial aid 
• Addressed information questions (e.g., how to access college’s web portal, what

the matriculation process entailed) 

Project 5.2.14 Castleman,  B.  L., Page, L. C.,  & Schooley,  K.  (2014).  The forgotten summer: Does  the offer  of college counseling after high school  mitigate summer  melt among 
college -intending, low -income high school graduates? Journal  of  Policy Analysis and Management, 33(2), 320 –344.  Retrieved from https://eric.ed.gov/?id=EJ1027721 
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Summer counseling study (cont.)
Castleman, Page, & Schooley (2014) 

• Fulton 
• First meeting: Encouraged use of intake form outlining tasks required for college 

enrollment 
• Meetings primarily by phone but sometimes at counselors’ schools 

• Boston 
• $25 gift card to attend first in-person meeting 
• First meeting: (1) review of financial aid award letter & guidance on financial aid, 

(2) discussion of summer deadlines at college & help with paperwork, (3) 
assessment of social/emotional barriers 

• Resulting in task list to be completed before enrollment 

Project 5.2.14 20 
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Summer counseling study - Outcomes 
Castleman, Page, & Schooley (2014) 

• Positive impact on enrollment in college 
• Higher rates of college enrollment in the fall after high school gradation 

for students in the counseling intervention group 
• Positive impact on persistence in college 

• Higher rates of students remaining enrolled after spring of freshman 
year and fall of sophomore year 

Project 5.2.14a 21 
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SIX QUESTIION.S TO ASK ALL COLILEGE-IINTENDIIING STUDENTS DURIING THE IINITIAL OUTIREACH 
1. Hav,e you c,01mplleted the IFAFSA? 

Reason for asking: Com1plle,ting the FAFSA is the first step to ,ge·t financiia l aiidl 

2. Hav,e you llogg,ed ,on to, your colllege's web portal? 
R',eiason for asking: M,ost ,of the info ieollleges expect you to r,eadl and compllete wm be sent 

through the p1orta I, not through the m1aill 

3.. Have you received your financiall aid awa1rd? 
R,eiason for asking: Some of the a'id listed m1ay be lloans you w i1III have, to p,ay· back 

4. Hav,e you c,01mp 1e,ted 1requ·i1red placement test,s, or been exempted? 

R,e,ason for asking: Most ieo,llle,ges require students to ,com1plete placement tests before they 

can aittendl orientation ,or start in the fall I 

5. Hav,e you 1regiistered for or attended orientation? 
R'e,ason for asking: Most ieol llege requi re students to attend an oriientation, where you wiill I learn 
miore a bo,ut the, ieo,l lle,ge, and ,often meet wi1th your advisor 

6. Hav,e you 1rece,1ved your tuit11,on biilll? 
R'e,aso,n for asking: Students ,often ha1ve questions ,a bouit the charges on the,i r tu i1ti1,on bi I s, ,and 
the,re 1ma ··be, ex -e,nses that: . ,oui can1 waive, and n,ot have, to ·:-,a·. 

 Summer counseling: Sample questions 

Project 5.2.14 Castleman,  B.,  & Page. L. (n.d.)  Sample initial  outreach checklist. Retrieved from  
https://sdp.cepr.harvard.edu/files/sdp/files/sdp-summer-melt -sample -initial -outreach -checklist.pdf 
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Learning from the Field 
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Guest speakers 

Diane Scott and Doreen Kelly-Carney 
Co-Directors of College Placement, Academy of the Pacific 

Rim Charter Public School & Postsecondary coaches, Gates 
Foundation “To and Through” Advising Challenge 

Project 5.2.14 24 
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Strategies to reduce summer melt 

• Dual enrollment: Testing the waters safely and building academic momentum 

• Use of cohort model & high impact workshops/events: FA award analysis &
verification support, Senior signing day/Send off 

• Virtual summer supports: time-sensitive ”behavioral nudges” to ensure 
matriculation 

• Summer bridge/transition programs or, if not, at least partnering with college
“onboarders” 

Deliverable X.X.X.X 25 
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Want to Know More? 
WHERE TO GO FOR EVIDENCE-BASED INTERVENTIONS 

Project 5.2.14 26 
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Counseling intervention: Relevance and
feasibility? 

• What, if any, programs already exist either at the high school or 
postsecondary level to provide this concrete transition support? 

• If you wanted to try to implement summer melt strategies, what are the 
opportunities you could draw (e.g., people, resources, programs)? 

• What more do you need to know about this intervention? 

Project 5.2.14 27 
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IES ·:- WWC What Works 
Clearinghouse ::: MENU ·:• Search 

Select topics to Find What Works based on the evidence 

II GEi A " Literacy Pll:D Mathematics Science Behavior 

" 
Children and 

r")Teacher ti) Youth with ® English Charter 
Disabilities Learners , Excellence Schools 

~ Early K 12 Kindergarten 
.. Pathto Ifft Childhood - p to 12th Postsecondary 

(Pre-K) Grade liiiiiiil' Graduation 

 Evidence already reviewed: The WWC 
https://ies.ed.gov/ncee/wwc/ 
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I Es ·. WWC What Works 
/ Clearinghouse :MENU ·:• Sea rch 

Find What Works based on the evidence 

FIND RESEARCH WITH 

STUDENTS LIKE YOURS ► 

Filter by topic 

11 Literacy 

ii Mathematics 

.½., Science 

\& Behavior 

&ft Children and Youth 
~ • with Disabilities 

@ English Learners 

9 Results filtered by: 

Postsecondary x 

Evidence of 
effectiveness 0 
... 

@ 
[i] 

[i] 

[i] 

[i] 

® 
lf!t 

Intervention 0 

Dual Enrollment Programs 

Summer Counseling 

First year experience courses 

Summer Bridge Programs 

Linked Learning Communities 

Developmental Summer Bridge Programs 

First Year Experience Courses for Students 
in Developmental Education 

How to Use FWW e Print 

Grades 
examined 0 

9-72 

72-PS 

PS 

PS 

PS 

PS 

PS 

Compare 0 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

 Evidence already reviewed: The WWC (cont.) 
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I Es ·. wwc What Works - ·. s h G 
/ Clearinghouse = MENU .•• ea rc 0 

WWC SUMMARY OF EVIDENCE FOR THIIS INTERVENTION @ Export €) Print 

D 1ual Enrol lme1nt !Programs 
Dual enro llment prog rams allow high school students to ta ke co llege cou rses and earn co llege cred its wh ile stil l attending high school. 
Such prog rams, also referred to as dual cred it or ea rlly college prog rams, are designed to boost college access and degree attainment , 
espec ially fo r students typica lly underrepresented in higher educat ion. Dual enro llment prog ram s support co llege cred it accumulat ion 
and degree attainment via at least t hree mechan isms. First , allowing h igh school students to experience college- leve l courses helps them 
prepare for t he soc ial and academic requ irements of co llege wh ile having the add it iona l supports ava ilable to high school students; th is 
may reduce the need for developmenta l cou rsework. Second, students who accumu late co llege cred its ea rly and consistently are more 
likely to atta in a college degree. Third, many dua l enrollment prog rams offer d iscounted or free tu it ion, wh ich reduces the overall cost of 
college and may increase t he number of low socioeconomic st at us students who can attend and comp lete college. 

 Evidence already reviewed: The WWC (cont.) 
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Positive: strong evidence that intervention had a 
positive effect on outcomes. 

Potentially Positive: evidence that intervention 
had a positive effect on outcomes with no 

overrid ing contrary evidence. 

Mixed: evidence that intervention 's effect on 
outcomes is inconsistent. 

No Discernible: no evidence that intervention had 
an effect on outcomes. 

Potentially Negative: evidence that intervention 
had a negative effect on outcomes with no 

overrid ing contrary evidence. 

Negative: strong evidence that intervention had a 
negative effect on outcomes. 
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Reviewed Research 

February 2017 dJ EVIDENCE SNAPSHOT IE! INTERVENTION REPORT (950 KB) ~ REVIEW PROTOCOL 

Outcome Effectiveness Grades Improvement 
domain O rating O Studies meeting standards O examined O Students O index 0 

Access and 
4 stud ies meet standards 111 15 9-12 67,474 

enrollment -50 0 +50 

Atta inment 5 stud ies meet standards ~ 9-12 77,249 
-50 0 +50 

 Evidence already reviewed: The WWC (cont.) 

Project 5.2.14 31 



• tREL 
APPALACHIA 
, ..... ~i........, 

  

Wrap-up and Next Steps 
SHARE YOUR FEEDBACK ON TODAY’S ACTIVITIES 

Project 5.2.14 32 
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Next steps 
REL AP 

• Share additional information via email 
o Practical resources 

o Excerpt from summer counseling intervention 
guide 

o Links to the intervention guides mentioned today 

o Slides from today’s discussion 

• Prepare for late summer/fall 2019 
workshop on social-emotional learning 

• Respond to your requests! 

Project 5.2.14 

Community Members 
• Consider applying a strategy from today’s 

discussion or the last meeting 
o Is broader application in your school or district of 

interest? 

• Contact us with questions or ideas; we are 
here to support you! 

• Share information with your colleagues! 

33 
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Continuing this journey together 
How can REL Appalachia support your path to success? 

Workshops 
Quarterly group calls to learn about specific evidence-based programs, to discuss 
the feasibility of applying such programs in your work and best practices for 
implementation, and to hear from your peers about their approaches. 

Develop and carry out an action plan 
Intensive support for schools or districts interested in implementing a particular 
strategy or program. 

If either of these options sounds interesting, or if you have other ideas 
about partnering with REL Appalachia, we want to hear from you! 

Project 5.2.14 34 
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Help us grow! 
Meeting feedback 
• After this meeting you’ll receive a link to a survey to give feedback 

Photo by Markus Spiske on Unsplash 
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Thank you from 
the REL AP Team! 

Ashley Campbell, 
REL AP Partnership lead 

Victoria Schaefer, REL AP 
Task lead for Training, 
Coaching, and Technical 
Support 

Anne Fikes, REL AP 
Partnership liaison 

Contact REL Appalachia 
General inquiries: 
RELAppalachia@sri.com 

Ask A REL: 
https://ies.ed.gov/ncee/edlabs/askarel/ 

Facilitators today: 
christina.park@sri.com 
kshakman@edc.org 

Project 5.2.14 
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