
 

  

 

Setting the Foundation for Continuous Improvement
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Tips for District Leaders
Start focused and small. Rather than implementing 
multiple strategies and practices, use a continuous 
improvement cycle on one evidence-based practice. 
Learn, grow, and expand with each cycle.

Waypoint 3 – Which evidence-based practice can 
help us address the root cause of our problem?
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Tips for District Leaders
Look for and leverage existing partnerships that can 
support continuous improvement efforts in your setting. 
This provides opportunities to network, share, and 
learn about problems of practice across your region.

Waypoint 1 – What is our problem of practice?

Tips for District Leaders
Student voice is critical to provide context and 
meaning to data. Reflect on student voice with 
empathy and understanding to identify the root cause 
of your problem of practice.

Waypoint 2 – What is the root cause of our 
problem of practice? 
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