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Using the Zoom Platform 
• If you aren’t already connected to audio, 

click Join Audio in the Zoom toolbar. 
• You have the option to dial into the phone 

line or listen through computer audio. 

• Click on the Chat box to introduce 
yourself, ask questions for the 
presenters, or let us know about any 
technical issues. 

• We have live closed captioning available 
during the webinar – to see the captions, 
click on Closed Caption.
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Agenda 

1. Research on Increasing Information Uptake 

2. Strategies to Support Evidence Use in 
Practice 

3. Panel  Discussion: Ohio Evidence-Based  
Intervention  Clearinghouse  Coaching 

4. Q&A Session



Regional Educational Laboratories 

The RELs are funded by the U.S. Department of Education’s 
Institute of Education Sciences (IES). 



Collaborative Research 
Partnerships 

Five research alliances: 
• Midwest Alliance to Improve 

Teacher Preparation 
• Midwest Achievement Gap 

Research Alliance 
• Midwest Career Readiness 

Research Alliance 
• Midwest Early Childhood 

Education Research Alliance 
• Midwest Alliance to Improve 

Knowledge Utilization 

One networked 
improvement 
community: 
• Iowa Learning 

and Technology 
Networked 
Improvement 
Community



The Acquisition, Use, and Diffusion 
of Evidence in Educational Systems 

Alan J. Daly, University of California at San Diego 
Kara S. Finnigan, University of Rochester





MAKING THE HIPPOS DANCE



OUR WORK 

• Longitudinal study 
• Variety of Educational Settings (schools/districts) 
• Over 1000 educators involved (survey/interview) 
• Funded by W.T. Grant Foundation and Spencer 

Foundation



METHODS/DATA SOURCES 

Case studies: 
• High/low performing schools and entire 

district system  
• Interviews (more than 200 at the school 

and central office levels) 
• Observations of meetings at school site 
• Document review



METHODS/DATA SOURCES 

Surveys:  
• Social Network/Organizational 

Learning/Research Evidence Survey 
• SNA at 2 levels:  school and 

leadership/district 
• Multiple time points 
• ‘Matched ’ sample for longitudinal analysis 
• Response rates of 80% or above



INFORMATION TO UPTAKE



SOCIAL NETWORKS



HOW EVIDENCE MOVES IN A 
LOW-PERFORMING SCHOOL
– Administration

– Teachers



ISOLATION OF LEADERS IN 
LOW-PERFORMING SCHOOLS 

– Central Office
– Principal



QUALITY OF RELATIONSHIPS IS RELATED TO 
TYPE AND DEPTH OF EVIDENCE SHARING



DISTRICTWIDE AFFECTIVE TIES 
(T1 AND T2) 

– Central Office
– Principal



DISTRICTWIDE INSTRUMENTAL TIES 
(T1 AND T2)

– Central Office
– Principal





DISTRICT-LEVEL BROKERS OF 
EVIDENCE

– Central 
Office

Color – Principal





LEADERSHIP CHURN

Key players



NETWORK FINDINGS 
• Relationships matter to evidence uptake 
• Strong, stable internal connections 
• High levels of trust support the movement/uptake 

of evidence 
• Movement of evidence is highly reliant on 

“brokers”



MOVING BEYOND COMPLIANCE TO 
CAPACITY-BUILDING AT 

ALL LEVELS OF THE SYSTEM



INCENTIVIZING COLLABORATIVE WORK 
ACROSS LEVELS OF THE SYSTEM



BUILDING HUMAN CAPITAL AROUND 
EVIDENCE INTERPRETATION



BUILDING SOCIAL CAPITAL TO DEVELOP 
NORMS OF RECIPROCAL EXCHANGE
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Strategies to Support 
Evidence Use in Practice 
Jaime Singer | Senior Technical Assistance Consultant



But first… 

What? 

Who? 

Why? 

So what?



Rogers’ Innovation-Decision Process (5th

Ed., 2003) 

Stage Our Task 
Knowledge Expose to evidence 
Persuasion Encourage learning 
Decision Support weighing of alternatives 
Implementation Support adaptation and initial deployment 
Confirmation Solidify change



Training 

Coaching 

Tool 
Development 

Dissemination





Alignment of Strategies and Desired 
Outcomes 

Knowledge Persuasion Decision Implementation Confirmation 

Media campaigns ✓ ✓ 

Blog ✓ ✓ 

Executive summary ✓ ✓ ✓ 

Training ✓ ✓ ✓ ✓ 

Policy briefs ✓ ✓ ✓ ✓ 

Tips and checklists ✓ ✓ ✓ 

Toolkits ✓ ✓ ✓ 

Case studies ✓ ✓ ✓ 

Train-the-trainer ✓ ✓ 

Coaching ✓ ✓ 

Clearinghouses ✓

   

   

  

 

 

  

  
  

   

   

    



Examples of Strategies 

Stage Our Task Example 
Knowledge Expose to evidence REL Midwest Blog 
Persuasion Encourage learning 
Decision Support weighing of 

alternatives 
Implementation Support adaptation and 

initial deployment 
Confirmation Solidify change
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Examples of Strategies 

Stage Our Task Example 
Knowledge Expose to evidence REL Midwest Blog 
Persuasion Encourage learning Training 
Decision Support weighing of 

alternatives 
Checklist 

Implementation Support adaptation and 
initial deployment 

Coaching 

Confirmation Solidify change Clearinghouses



Panel Discussion: Ohio Evidence-Based 
Intervention Clearinghouse Coaching 
Lyzz Davis | Senior Researcher, REL Midwest 
Heather Boughton | Director of Research, Evaluation, and 
Advanced Analytics, Ohio Department of Education 
Melissa Weber-Mayrer | Early Literacy Administrator, Ohio 
Department of Education 



Ohio’s Striving Readers Grant 
The Striving Readers Comprehensive Literacy Grant is a grant 
aimed to increase the language and literary outcomes for Ohio’s 
learners birth to grade 12. 

46 subgrant awards 
• Includes 12 consortia who

represent 112 districts

Grant Breakdown: 
• 20 subgrants – birth to age 5
• 23 subgrants – K to grade 5
• 28 subgrants – middle school
• 26 subgrants – high school



Ohio’s Striving Readers Grant 

Striving Readers district grant 
applicants are required to explain 
how they would use evidence-
based strategies to support their 
literacy plans. 

This requires new resources and 
communication tools from the 
Ohio Department of Education 
(ODE) to support districts.



Coaching on ESSA Tiers of Evidence 

REL Midwest hosted 
two sessions for ODE 
staff: 
• Introduction to the 

four ESSA tiers of 
evidence 

• Mapping ESSA tiers 
of evidence to 
research on literacy 
practices



Crosswalk of Research Clearinghouses 

Coaching inspired 
crosswalk and step-by-
step guide to map 
existing clearinghouse 
evidence ratings to 
ESSA tiers of evidence







Panel Discussion



Question and Answer 
Session



Follow us on Twitter 
and visit our website 
for resources and 
news! 

@RELMidwest 

https://ies.ed.gov/ncee/ 
edlabs/regions/midwest 
/default.aspx

https://ies.ed.gov/ncee/edlabs/regions/midwest/default.aspx
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