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Train the Trainer Networked Improvement Community:  
Sustaining PDSA Work, Session 2 

November 11, 2021 
3:00–4:30 p.m. Central Time 

Zoom Meeting 

Agenda 

3:00–3:10 p.m. Welcome, agenda, session goals 
Ms. Laura Checovich will review the agenda, session goals, and 
timeline. She will facilitate introductions. 

3:10–3:20 p.m. Rapid review: Preparing for PDSA cycles 
Ms. Checovich will review the components of the PDSA cycle and the 
steps taken to prepare for engaging in PDSA cycles. 

3:20–3:40 p.m. Practicing a PDSA cycle 
Dr. Dominique Bradley and Ms. Checovich will introduce a fictional 
scenario—Roots and Shoots High School—to practice preparing for a 
PDSA cycle. They will review how Roots and Shoots progresses 
through developing an aim statement; conducting a root cause 
analysis; developing a driver diagram; and identifying process, 
progress, and outcome measures. 

3:40–3:45 p.m. Break 

3:45–4:20 p.m. Change idea and data review 
Dr. Aleksis Kinkaid will guide participants through the change idea 
selected by the fictional Roots and Shoots High School. He will 
describe how Roots and Shoots developed an implementation plan and 
PDSA trail trackers to track its measures. He will review fictional data 
sets associated with the scenario. Participants will work in small 
groups to review the data sets, identify patterns in the data, and 
recommend changes to approach in the next PDSA cycle for the 
fictional school. Participants will then share their discussions with the 
group. 
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4:20–4:30 p.m. Closing and next steps 
Dr. Bradley will lead a round robin discussion, asking participants to 
share next steps. She will then thank participants and close the 
session. 

4:30 p.m. Adjourn 
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