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Workshop Series 
2017
September 28  Data, Research, and Evidence
October 24       Surveys
November 15 Focus Groups

2018
January 17 Rubrics  
April 24 Data Literacy
May 14 Communicating and Using Research 

Findings



Meet the presenters

Jill Walston Sarah Rand

REL Midwest 
Principal 
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REL Midwest 
Communications



Today’s goals

Provide you with tools and practice 
so that you can effectively 
communicate about research and 
ensure that your research is used.

Learn about WISExplore.



1.

2.

3.

4.

5.

6.

Agenda

Introductions

Communicating research findings

Using research findings

WISExplore

Discussion and questions

Feedback survey



no research is good 
unless 

communicated 

C hi Yarn Lam 

fres hs pect rum. com 

http://freshspectrum.com






What is the purpose of 
sharing this information?

Who is my audience?



Know your audience.

Align format 
and style to 
audience.



What is the purpose of 
sharing this information?

Who is my audience?

What is the best format to 
share this information?



Effective research reports:

 Include relevant background 
information.

 Describe methodology.
 Highlight key findings.
 Have clear implications and note 

limitations.
 Are accessible.





There are many ways to 
share information and data.

• Text.
• Tables.
• Charts.



Use text when you are conveying one or 
two numbers.

For example:

45% of special education elementary  
school teachers have a master’s degree. 



75%
of superintendents are in 
favor of the new guidelines.

Consider using icons to illustrate 
a statistic. 



When to use tables

Tables are effective for communicating 
structured numeric information.



When to use charts

Charts and graphs help to illustrate 
trends in the data.



How do graduation rates vary across 
student subgroups? 
How does this compare with 
graduation rates statewide? 



Relationship to graduation rate: 
Subgroup and race 



So what is the first step?

What is the main idea that you want 
your audience to know?



So what is the first step?

What is the main idea that you want 
your audience to know?

Hispanic subgroups have the lowest 
graduation rates for foster care, 
homeless, and military connected.



What’s the best chart type?



Column chart



 





















  

Chart Title

  









Who is the audience?



Percentage Distribution of the Frequency Teacher Teams Meet, by School 
Type: Fall 2012

Note: Percentages may not add to 100% due to rounding.

Your turn!
(with these data or your own data)

Less Than 
Once a Week

About 
Once a 
Week

Two or More 
Times a Week

Total (N = 681) 32% 38% 30%

Elementary school (N = 355) 25% 43% 32%

Middle school (N = 144) 28% 36% 36%

High school (N = 182) 55% 33% 12%



Teacher teams in high schools tend to meet less 
frequently than teams in elementary and middle 
schools. 



Fix this chart!
(Or fix your own chart)

         
















Self-Efficacy, by Number of Years Teaching

 









Remove excess lines

         
















Self-Efficacy, by Number of Years Teaching



Avoid three-dimensional charts 

         
















Self-Efficacy, by Number of Years Teaching



Add data labels

 







         
















Self-Efficacy, by Number of Years Teaching



Keep it clean and emphasize with color

16+ 

11-15

6-10

1-5
 






















Self-Efficacy By Number of Years Teaching



Add a statement figure title

16+ 

11-15

6-10

1-5
 






















The least experienced teachers have 
the lowest self-efficacy



Light bulb moments?
Questions?



Using research findings  

In addition to communicating your findings 
effectively, you should provide guidance 
about what it all means and how the 
audience can use the findings to make 
decisions.



Discuss the 
implications, 
appropriate cautions,  
and recommendations 
for future action based 
on key findings.



 




 


 







 
 

 




Academic Performance
Attendance
Enrollment
Graduation
Discipline 
School Staff 
Courses 
Finance

How can districts and schools examine the data, make sense of the 
data, and use the data to support effective decision-making about 
school improvement? 



10-minute break



DPI partners with the Cooperative 
Service Education Agency (CESA) 
Statewide Network (CSN) to develop 
a common data inquiry process for 
teachers and school leaders 
statewide. This team is called…

https://dpi.wi.gov/wisexplore

https://dpi.wi.gov/wisexplore


WISExplore Content Team

• WISExplore Content Team -- Inquiry work
• Professional development (training, 

webinars …) for WISEcoaches in every 
CESA (12 CESAs)

• Train on data tools and inquiry processes 
(coaching)

• Stronger linkages with Continuous 
Improvement (TA Network - all relevant 
consultants)



46



Data Inquiry Process



Data Inquiry Journal 
  

FOCUS 
 

Purpose: 
 

 

Content: 
 

QUESTION 
SOURCES 
Investigate 

 
 

Filter Criteria: 
Group by:   District:  [ 

School Type:   School:   
Grade Level when Tested:   Race/Ethnicity:   

Gender:   Disability Status:   
Primary Disability:   ELL Status:   

Test Type:   School Year:   
Test Subject:   FAY District:   

FAY School:   School Cohort:   
Student Cohort:     

 

Image Data: 
 

Clarify 
Finding Action Persist Priority 

 

 
 
HYPOTHESIZE AND ACT 

Cause Category Action Control 
 



Practices Data Inquiry

• Determine data needs to answer 
questions 
• surveys, observations, focus groups, reports

• Investigate and clarify instruction 
practices data

• Investigate and clarify leadership  
practices data

• Identify outcomes for educators
• Propose solutions



Implementation Planning



Continuous Improvement



Resources
● For WISEcoaches
● For all educators
● Webpage: https://dpi.wi.gov/wisexplore
● Stand-Alone Resources Moving to WISElearn
● Data Inquiry Process Slides pdf
● Data Inquiry Process Slides - Google
● Data Inquiry Journal

https://dpi.wi.gov/wisexplore
https://dpi.wi.gov/wiselearn
https://drive.google.com/open?id=0B2uBMM2ms9f-cEwwaTNtZk01TXM
https://docs.google.com/presentation/d/1f0_iy8IGkq92U46LdNN-ovDaRYE8T0MDjfCK9LeSQPg/edit#slide=id.p


Jill Walston Sarah Rand

jwalston@air.org srand@air.org

mailto:jwalston@air.org
mailto:srand@air.org
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