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Confronting bias and 
building trust: 
Strategies to create 
inclusive environments 
for Black teachers 

Regional Educational Laboratory (REL) Midwest 
December 2, 2020



Virtual Meeting/Conference Recording Notice 

The American Institutes for Research® (AIR®) allows for the recording of 
audio, visuals, participants, and other information sent, verbalized, or utilized 
during business related meetings. By joining a meeting, you automatically 
consent to such recordings. Any participant who prefers to participate via 
audio only should disable their video camera so only their audio will be 
captured. Video and/or audio recordings of any AIR session shall not be 
transmitted to an external third party without the permission of AIR.
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Zoom 

• If you aren’t already connected to audio, 
click Join Audio in the Zoom toolbar. 

• You have the option to dial into the phone 
line or listen through computer audio. 

• Click on the Chat box to ask questions 
for the presenters or let us know about 
any technical issues. 

• Closed captioning is available.
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Agenda 

1. Welcome and overview 

2. Research presentation 

3. Practitioner experience 

4. Panel discussions 

5. Wrap-up and closing remarks
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Welcome and overview
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Meet the moderators. 

Jameela Conway-Turner, PhD 

REL Midwest Researcher 

Kyle Fagan, PhD 

REL Midwest Researcher
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Meet the researchers. 

Curtis Jones, PhD 

Director 
Office of Socially 

Responsible Evaluation in 
Education, University of 
Wisconsin—Milwaukee 

Katharine Rainey 

Director 
Educator Development and 

Support, Wisconsin 
Department of Public 

Instruction 

Marlo A. Reeves, PhD 

Senior Research/ 
Evaluation Associate, 

Office of Socially 
Responsible Evaluation in 
Education, University of 
Wisconsin—Milwaukee 
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Meet the practitioners. 

Kyron Harvell 

STAR Project Director 
Office of School Culture, 
Lansing School District 

Sharif El-Mekki 

CEO 
Center for Black Educator 

Development
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What does REL Midwest do? 

REL Midwest conducts applied research, provides technical support, and offers 
engagement activities to help partners use data and research to meet their goals for 
improving outcomes for students.
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MAGRA brings together practitioners, policymakers, advocates, 
and researchers from the Midwest to: 

Midwest Achievement Gap Research Alliance 

• Increase the region’s capacity to access, conduct, 
interpret, and make sense of research on 
improving outcomes among Black students. 

• Support the use of this research in 
decisionmaking at the state and local levels.
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Midwest Achievement Gap Research Alliance

Supporting Black students’ excellence 

Link to report |  Link to infographic 

High hopes and higher education 
Link to video |  Link to viewing guide

Link to video |  Link to viewing guide 

Evidence-supported interventions associated 
with Black students’ educational outcomes 

https://eric.ed.gov/?id=ED581117
https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_MW_Promising_Practices_to_Increase_the_Academic_Success_of_Black_Students.pdf
https://www.youtube.com/watch?v=p2rcTAhkv2Q&feature=emb_logo
https://ies.ed.gov/ncee/edlabs/regions/midwest/pdf/eventhandout/High-Hopes-Viewing-Guide-508.pdf
https://ies.ed.gov/ncee/edlabs/regions/midwest/blogs/supporting-black-students-excellence-video.aspx
https://ies.ed.gov/ncee/edlabs/regions/midwest/pdf/blogs/RELMW-Supporting-Black-Student-Excellence-Video-Viewing-Guide-508-v3.pdf


Meet the participants. 
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Please select your role.



Meet the participants.
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Use the Chat box to tell us how you would describe an inclusive 
environment for Black teachers.



The importance of Black teachers 

• Black teachers improve student 
educational outcomes including 
increasing: 
‒ Academic performance. 
‒ Graduation rates. 
‒ Postsecondary aspirations. 
‒ Reduced disciplinary issues.
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Barriers to retaining Black teachers 

Black teachers are more likely to move 
schools or leave the teaching profession. 

• Reasons include: 
‒ Dissatisfaction with school 

leadership. 
‒ Lack of mentoring. 
‒ Lack of financial incentive (for 

example, childcare, housing). 
‒ Lack of trust among colleagues.
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Research presentation 
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Curtis Jones, PhD 
Director 

Office of Socially Responsible 
Evaluation in Education, University of 
Wisconsin—Milwaukee 

Katharine Rainey 
Director 

Educator Development and Support, 
Wisconsin Department of Public 
Instruction 

Marlo A. Reeves, PhD 
Senior Research/Evaluation Associate 

Office of Socially Responsible 
Evaluation in Education, University  of 
Wisconsin—Milwaukee 



Two studies that examine the challenge and 
importance of retaining teachers of color in 
Wisconsin schools. 
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Study 1: Race, Relational Trust, and Teacher Retention in 
Wisconsin Schools 
We examined the retention of teachers from 
different racial/ethnic backgrounds as a 
function of the professional culture of their 
school. Specifically, we explored the 
impact of trust between educators on the 
retention of Black, Latinx, and White 
teachers. 



Wisconsin does not have enough teachers of color to work with 
our students of color.
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Nearly half of Black teachers in Wisconsin public schools leave 
their school after just two years.
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After just two years, new Black and Latinx teachers are much 
less likely to stay in public education than White teachers.
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One explanation for the lower retention of Black teachers is 
that they report much lower trust between educators.
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Black teachers who report higher trust between educators are 
much more likely to remain in their school.
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Study 2: Reorganizing the Professional Culture in Wisconsin 
Schools to Eliminate Racial Achievement Gaps 
In this study, we examine the relative 
strength of professional cultures in schools 
serving Black, Latinx, and White students. 
We then examined the impact that the 
strength of school professional culture has 
on the achievement of Black, White, and 
Latinx students. 
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Very few Wisconsin schools serving Black and Latinx students 
are organized to improve, with a strong professional culture.
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Achievement gaps at the start and end of the study (2016-2019). 
At start of study 

White student achievement 
better than the state average. 

Black and Latinx student 
achievement far below the 
state average. 

At end of study 

White student achievement 
remains better than the 
state average. 

Black and Latinx student 
achievement remains far 
below the state average. 

In the few schools 
organized to improve with a 
strong professional culture, 
achievement gaps reduced 
as much as 89 percent.

During the study 

Many schools (~25%) serving 
White students are organized 
to improve with educators 
working effectively together. 

Many schools (~25%) serving 
Black or Latinx students are 
organized to stagnate with a 
weak professional culture. 

Very few schools (~10%) 
serving Black or Latinx 
students are organized to 
improve. 
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Recommendations 

• No teachers of color should be subjected to the racial isolation and implicit bias that 
ultimately leads to teacher turnover. 

• Districts must create antiracist environments, where educators from diverse 
backgrounds can work effectively together. 

• Creating an antiracist environment involves ongoing and consistent educator 
engagement regarding implicit bias, cultural competency, and antiracism. This work 
should focus on the relationships with students/families and between educators. 

• Schools that do this well will retain more teachers of color, strengthen their 
professional culture, and reduce the achievement gaps between Black, Latinx, and 
White students.



Questions for our presenters?
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Practitioner experience 
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Kyron Harvell 

STAR Project Director 

Office of School Culture, 
Lansing School District



Introduction 
My story 
• I have worked in Lansing School District (LSD) since 2004. 
• I was principal at both elementary and high schools. 
• Now, I am Project Director of STAR Grant— 

School Transformation Accelerates Results. 

LSD student demographics (2019/20) 
• 39.02 percent African American 
• 23.45 percent White 
• 19.97 percent Hispanic/Latino 

• 11.27 percent two or more races 
• 5.71 percent Asian 
• 0.53 percent American Indian or Alaska 

Native



Strategies to create more supportive 
and inclusive teaching environments 

Gathering feedback from teachers 
• Aspiring Leaders Project Findings. 

Providing opportunities for relationship building between teachers 
• Professional development series. 
• Comprehensive Employee Wellness Program.



Strategies to create more supportive 
and inclusive teaching environments 

Lessons learned 
• Teacher surveys/interviews. 
• Safe environments for equity discussions on a monthly basis. 

Next steps 
• Comprehensive needs assessment. 
• Recruitment and retention incentives. 
• Grow Your Own programs. 
• Equity audits.



Questions for Kyron?
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Sharif El-Mekki 
Practitioner experience 
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CEO 

Center for Black Educator 
Development



DR. ANINDYA KUNDU
Education Sociologist | Educator | Author

The Center’s mission is to ensure that there will be equity in the 
recruiting, training, hiring, and retention of quality educators who 
reflect the cultural background and share common socio-political 
interests of the students they serve. 

There are four main inroads to impact social justice through 
education. 

Foundations of work 

Pathways to Teaching. 
Recruit talented Black men and 
women to advance justice by 
pursuing a career in education. 

Professional Learning. 
Help all educators—and 
especially Black educators—to 
excel by offering insights, 
practices, experiences, 
opportunities, and targeted 
training with a focus of practice 
and feedback. 

Culturally Informed 
Pedagogy. 
Develop and promote culturally 
affirming, responsive, and 
sustaining curriculum and 
materials that are sourced in 
diverse perspectives on student 
learning, teacher practices, and 
school leadership and culture. 

Policy Changes. 
Advocate for local, state, and 
federal interventions necessary 
for greater educational equity, 
teacher diversity, and 
transformational pedagogy. 

on SHARIF EL-MEKKI 

A 26-year veteran teacher and administrator in West Philly 
schools, including 2 turnarounds. 

Overbrook HS, IUP and Cheyney U graduate who wanted to be 
an activist through law but was challenged to reflect on the 
connections between racial/social/educational justice and chose 
to teach through an alternative certification program – a partnership 
between Cheyney U, the SDP, and Concerned Black Men, a local 
non-profit. 

Launched efforts to address the experiences of Black and Brown 
students in schools: The Fellowship – Black Male Educators for 
Social Justice, Phillys7thward blog, 8 Black Hands podcast, and the 
Center for Black Educator Development.



DR. ANINDYA KUNDU
Education Sociologist | Educator | Author

Through one-on-one coaching, workshops, and mentoring, educators need to 
develop the following competencies. 

Advancing teacher diversity 
Professional learning outcomes 

What are the skills and 
competencies I need to 
meet that are aligned to 
my work and role (e.g., 
test scores, work 
performance)? 

What is my history and 
my current experience? 
What is the history and 
current experience of 
those around me? 

What is structural 
inequality and 
oppression? How have I 
and others contributed to 
it? 

How do I act as an 
individual and as part of a 
collective to enact social 
justice for those who 
have experienced 
structural inequality and 
oppression? 

How do I bring 
restoration to those who 
have been oppressed, 
even when I have 
contributed to the 
oppression? How do I 
pursue and receive my 
own healing?

ACHIEVEMENT CULTURAL 
COMPETENCE 

CRITICAL 
CONSCIOUSNESS 

SERVANT 
LEADERSHIP HEALING PRACTICES 



DR. ANINDYA KUNDU
Education Sociologist | Educator | Author

As a collective, all educators need to develop these 
competencies for culturally responsive teaching and learning— 
not only Black educators. 

The development of students’ identity and agency can only 
occur if our approach as educators shifts. 

Culturally Responsive Educators (CRE) 
Ten competencies 

1. Reflect on one’s cultural lens. 

2. Recognize and redress bias in the system. 

3. Draw on students’ culture to share curriculum and instruction. 

4. Bring real-world issues into the classroom and understand the 
global interconnectedness of curriculum. 

5. Model high expectations for all students. 

6. Promote respect for students’ differences. 

7. Collaborate with families and the local community. 

8. Communicate in linguistically and culturally responsive ways. 

9. Respect the integrity of cultural knowledge students bring with 
them into the classroom. 

10. Understand the tenets/nuance of microaggression(s) and the impact 
on diverse learners.



Questions for Sharif?
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Panel discussion
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Panel discussion

• Structural inequities (those reflected in policies, 
resource allocations, and power dynamics) and 
interpersonal biases are complex barriers to 
change. Can you share some insights about 
confronting them at multiple levels of education? 

• What immediate next steps would you 
recommend to those of us who want to work 
toward creating inclusive and antiracist 
environments for Black teachers? 

• What is one challenge we should anticipate 
facing and how do you recommend we address 
that challenge? 
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Use the Chat box to 
submit a question.



Wrap-up and closing remarks

42



43

Related REL Midwest video

Wrap-up and closing remarks

https:  //ies.  ed.  go  v  /nc  e  e/  e  dla  b  s  /reg  io  ns  /m  idwe  s  t/  v  id  e  os  /inclusiv  e-
workplac  es-for-black-tea  chers.  a  spx

https://ies.ed.gov/ncee/edlabs/regions/midwest/videos/inclusive-workplaces-for-black-teachers.aspx
https://ies.ed.gov/ncee/edlabs/regions/midwest/videos/inclusive-workplaces-for-black-teachers.aspx


Wrap-up and closing remarks
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Please complete our short survey to 
inform future REL Midwest webinars. 

The link is in the Chat box and the survey 
will also pop up automatically when you 
close the Zoom webinar platform.
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Follow us on Twitter @RELMidwest 

Sign up for our newsletter to stay up to 
date on additional resources and events. 

To request a certificate of participation, 
email smitrano@air.org. 

Wrap-up and closing remarks

mailto:smitrano@air.org
https://twitter.com/RELMidwest


Please join us in thanking our presenters. 

Curtis Jones, PhD 

Director 
Office of Socially 

Responsible Evaluation in 
Education, University of 
Wisconsin—Milwaukee 

Katharine Rainey 

Director 
Educator Development and 

Support, Wisconsin 
Department of Public 

Instruction 
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Marlo A. Reeves, PhD 

Senior Research/ 
Evaluation Associate, 

Office of Socially 
Responsible Evaluation in 
Education, University of 
Wisconsin—Milwaukee 



Please join us in thanking our presenters.

Kyron Harvell 

STAR Project Director 
Office of School Culture, 
Lansing School District 

Sharif El-Mekki 

CEO 
Center for Black Educator 

Development
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Thank you for joining us today. 

Jameela Conway-Turner, PhD 

REL Midwest Researcher 

Kyle Fagan, PhD 

REL Midwest Researcher 
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jconway-turner@air.org kfagan@air.org

mailto:jconway-turner@air.org
mailto:kfagan@air.org
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Thank you for joining us today.
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