
PDSA Planning Template 

Plan Title: Cycle 1 start date: Cycle end date: 

Relevant Driver: 

Overall Aim: 

 

 
       

  
  

 
 

 

 
   

   

 
  

 
 

  
 

  
 

 
 
 

 

 
 

  

 
 

 
 

 

Change Practice Who implements Implementing in what context When implementing 

Question Instrument(s)/Measures(s) 
What data will be collected? 

Data Collector(s) 
Who will collect 
data? 

Sample 
From whom will 
data be collected? 

Timing 
When will 
data be 
collected? 

Data Entry/ 
Reporting 
How will data 
get compiled? 

Predictions 
What do we think 
will happen (what 
will the data tell us)? 

Results 
(Completed after 
data collection) 

Process 
How well was 
the change 
practice 
implemented? 

This document is a part of the Continuous Improvement in Education Toolkit, produced by the Regional Educational Laboratory Northeast and Islands. 



 
 

  

 
 

 

 
   

  
 

 
  

 
 

  
 

  
 

 
 
 

 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

  

PDSA Planning Template 

Question 
Instrument(s)/Measures(s) 
What data will be collected? 

Data Collector(s) 
Who will collect 
data? 

Sample 
From whom will 
data be 
collected? 

Timing 
When will 
data be 
collected? 

Data Entry/ 
Reporting 
How will data 
get compiled? 

Predictions 
What do we think 
will happen (what 
will the data tell us)? 

Results 
(Completed after 
data collection) 

Outcome 
(Driver) 
Did the change 
practice result 
in an 
improvement 
related to the 
associated 
driver? 

Balance 
Were there any 
unintended 
negative 
consequences 
that resulted 
from 
implementing 
the change 
practice? What 
are the costs 
associated with 
this change 
practice? 

This document was prepared under Contract ED-IES-17-C-0008 by Regional Educational Laboratory Northeast & Islands, administered by Education Development 
Center. The content does not necessarily reflect the views or policies of IES or the U.S. Department of Education, nor does mention of trade names, commercial 
products, or organizations imply endorsement by the U.S. Government. 

This document is a part of the Continuous Improvement in Education Toolkit, produced by the Regional Educational Laboratory Northeast and Islands. 
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