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Adopt, adapt, abandon flow chart

Was the change practice implemented with

fidelity?
| | |
YES SOMEWHAT NO
High fidelity Mixed/low fidelity or Low fidelity or inconsistent

Is there evidence that the
change practiceis resultingin
improvement?

©

Is change balanced
(costs acceptable)?

+

Have you implemented two or
more PDSA cycles for this
change practice with similar
results?

:

ADOPT

¢ Identify and begin the testing
process for a new change practice

e Begin scaling the change practice
outside of the continuous
improvement team

This document is a part of the Continuous Improvement in Education Toolkit, produced by the Regional Educational Laboratory Northeast and Islands.

implementation

\

Is there interest in trying to
improve implementation?

insufficient fidelity evidence

A 4

Have you implemented
fewer than 3 PDSA cycles for @
this change practice with P
similar results?

no

¢ (o)

Do you have evidence that
further iteration will result in

improvement?

no

v v

ABANDON

v

ADAPT

\

Identify and begin the testing
process for a new change practice
connected to a different driver

e Perform another iteration without .
adaptations

¢ Redesign change practice

e Revisit the driver diagram and
consider revising its design and/or
brainstorming new change
practices from the team’s PDSA
cycles

¢ Change procedures to improve
implementation and/or balance

¢ Change measurement






