
Preventing High School Dropout Across 
Vulnerable Student Groups in Oregon
At the request of Oregon stakeholders, REL Northwest created a 
set of coaching meeting materials focused on dropout prevention 
for four student groups who drop out of high school at high 
rates: American Indian students, Latino male students, students 
in poverty, and students with disabilities.i The materials (which 
were delivered at an Oregon Graduation and Postsecondary 
Success Alliance meeting on August 15, 2018) provide examples 
of evidence-based practices tailored to the needs of each group.

American Indian students
https://ies.ed.gov/ncee/edlabs/
regions/northwest/pdf/dropout-
prevention-american-indian.pdf

Students in poverty
https://ies.ed.gov/ncee/edlabs/
regions/northwest/pdf/dropout-
prevention-students-in-poverty.pdf 

Latino male students
https://ies.ed.gov/ncee/edlabs/regions/
northwest/pdf/dropout-prevention-
latino-males.pdf

Students with disabilities
https://ies.ed.gov/ncee/edlabs/regions/
northwest/pdf/dropout-prevention-
students-with-disabilities.pdf

This infographic is intended as a planning resource for school or district dropout prevention teams and is based  
on the planning step of the Plan-Do-Study-Act continuous improvement cycle:ii

PLAN 
Set an outcome, examine 
data, draw conclusions,  
and put a plan in place.

DO 
Implement strategies, 
document implementation, 
and begin data collection.

STUDY
Monitor implementation and 
student progress over time. 
Analyze and interpret data  
and summarize findings.

ACT 
Adjust as you go, and 
incorporate lessons learned  
as you move into the next  
cycle of implementation.

FOUR-STEP PLANNING Consider these reflection questions to assess your needs related to dropout prevention. These questions can 
also be used to develop an implementation plan for dropout prevention strategies that are best suited to your local context.

SET AN OUTCOME

    �Describe your priority area/focal group of students. 
What change are you trying to make and by when? 
Why is this important? How does it fit with state, 
district, school, or classroom priorities?

    �What are your expectations? What assumptions  
are you making?

    �What programs, practices, or interventions are in 
place to help reduce dropout for the priority/focal 
group(s) of students? What resources are available  
for you to implement practices and interventions?

Incorporate answers to your equity lens guiding 
questions or use Oregon’s Equity Lens.iii Include 
all relevant stakeholders. Review Continuous 
Improvement Process and Planningiv for sample 
needs assessments and goals.

1 EXAMINE DATA

    �What data sources have you used?

    �What have you observed in the data? 
Are there patterns or trends? Which 
patterns did you anticipate? Which did 
you not anticipate?

    �What are the limitations of the data 
sources you used? Do they inform 
equity-based decisionmaking? What 
additional data do you need? Can you 
obtain and examine those data?

Check out the REL guide Five Steps 
for Structuring Data-informed Con-
versations and Action in Educationv 
for more information on using data 
for decisionmaking.

2 MAKE INFERENCES

    �What can you infer from the data? 
What strengths and areas for 
improvement do the data highlight?

    ��What challenge(s) will you tackle?

    �Describe any specific, measurable, 
achievable, realistic, and timely 
(SMART) goal(s) you are setting.

Conduct a root-cause analysis using 
the Moving Toward Equity Root-
cause Analysis Workbook.vi

3

PUT A PLAN IN PLACE

Your plan is likely to include a set of strategies and activities designed  
to achieve the SMART goal(s) you have selected. Use this section for any action 
step in your plan that involves selecting practices and interventions to address 
the dropout rates of one of the four student groups this resource covers.

The Oregon Department of Education provides additional guidance  
in the following areas:

•	 Designing and monitoring an evaluation system: Section Four:  
Longitudinal Performance Growth Targets of Student Investment  
Account: Guidance for Eligible Applicants.vii

•	 Progress monitoring: High School Progress Monitoring Guidance.viii

•	 Monitoring comprehensive improvement plan implementation:  
Routines to Monitor Plan Implementation: A Guide for District  
& School Teams.ix

The publication Preventing Dropout in Secondary Schoolsx provides guid-
ance on monitoring progress and adjusting interventions (step four of 
recommendation one) and on regularly assessing student engagement  
to identify areas for improvement (step three of recommendation three).

    �Select the overview of practices for the student group on which you  
are focusing. Each overview includes evidence-based practices that may  
be appropriate for that student group.

    �Select a practice of interest. Pick a practice that you expect to help you  
meet your goal and that is realistic and within your control to change.

    �Consult the references list. To find the study or studies associated with 
the practice you have selected, go to the references list at the end of the 
handout. Each reference includes a URL, which you can select to take you  
to the full study.

    �Find additional steps and tools to support the practice you selected in 
Preventing Dropout in Secondary Schools,x an educators’ practice guide with a 
set of recommendations to address challenges in classrooms and schools. Each 
practice in the overview document is associated with recommendations from 
the practice guide. Relevant recommendations are indicated in the overview 
document in parentheses following the name of the practice. Although 
practice guide recommendations are not designed for any specific group of 
students, they provide case study examples and additional steps you can take 
and tools you can use. Consider the research evidence about a practice or 
intervention you may want to adopt or adapt.
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This infographic was prepared under Contract ED-IES-17-C-0009 by Regional Educational Laboratory Northwest, administered by Education Northwest. 
The content does not necessarily reflect the views or policies of IES or the U.S. Department of Education, nor does mention of trade names, commercial 
products, or organizations imply endorsement by the U.S. Government.
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