Revising School Discipline Policies and
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Training Guide for Using Data to Promote Equity in School
Discipline Series

This series includes
* |ntroduction: Planning and Facilitating Work Sessions to Improve School Discipline

Work Session: Revising School Discipline Policies and Procedures to Promote Equity

Work Session: Using School Discipline Data to Pinpoint Concerns and Track Progress
Work Session: Using Reflection Groups to Learn How Families and Educators View Their School or

District
* Work Session: Identifying Strategies to Promote Equity in School Discipline

These materials were prepared under Contract ED-IES-17-C-0009 by Regional Educational

Laboratory Northwest, administered by Education Northwest. The content does not necessarily o @
reflect the views or policies of IES or the U.S. Department of Education, nor does mention of trade R E L

names, commercial products, or organizations imply endorsement by the U.S. Government.
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Find a partner

* Find a partner

* Prepare a 1-2 minute introduction of your
partner that includes

Name
Position

One success related to school discipline
or making students feel welcome



Presenter
Presentation Notes
Facilitator Tip
Ask participants to pair with someone they do not work with regularly.
Give the pairs 5 minutes to find out their partner’s name, position, and one success they had related to school discipline or making students feel welcome at the school.
Have each participant introduce their partner to the large group.
If there are multiple teams than you may wish to have save time by having each team share their names, position, and one success related to school discipline or making students feel welcome. 
 


Agenda

Introduce yourself

Discuss reasons for reviewing
discipline policies

Review school discipline policies

Plan next steps

‘REL

NORTHWEST



Presenter
Presentation Notes
Facilitator Tip
Review agenda items and ask participants if this meets their expectations.



Objectives

* Discuss why school discipline policies are shifting, both nationally
and within your district, from a zero-tolerance approach to school
discipline to one that focuses on prevention and keeping students
In school.

* Review your district’'s school discipline policies using the Discipline
Policies and Procedures Summary (DPPS).

* [dentify resources and example discipline documents to inform
revision of your district’s discipline policies and procedures
documents.

* Begin organizing and planning revision of the district’s discipline

policies. y REL
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Presenter
Presentation Notes
Facilitator Tip
1. Read the objectives for the work session and ask participants if they have any questions.



Why are school discipline policies
and procedures important?

* Communicate values and mission
* Set the stage

* Provide guidance
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Presenter
Presentation Notes
Talking points: 
Discipline policies and procedures set the stage for how our district approaches equity, discipline, and learning. 
They tell our families and students about our values and mission. 
Procedures provide guidance to administrators and teachers about how to prevent and intervene early in the classroom. 
They also establish the process for determining if students should be excluded from classroom instruction for disciplinary reasons. 



"Zero tolerance™ was initially
defined as consistently
enforced suspension and
expulsion policies In response
to weapons, drugs, and violent
acts in the school setting.
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Presenter
Presentation Notes
Talking point 
Originally, the purpose of zero tolerance discipline policies was to enforce suspension and expulsion policies in response to weapons, drugs and violent acts in the school setting.



Suspension rates by race/ethnicity
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-
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Presenter
Presentation Notes
Talking point 
In 1972, racial disproportionality in discipline rates was evident in national data. By 2009/10, with the exception of Asian students, the rate of suspensions increased for all racial or ethnic groups and the discipline gap widened. The rate of suspensions for Black and Hispanic students doubled. 

In 2013/14, the suspensions rates for decreased for some student groups—Black, Hispanic, White, and Asian/Pacific Islander—but racial disproportionality continued to be a concern. The student group that experienced an increase in suspension rates was American Indian/Alaska Native.   


Losen, D. J., & Martinez, T. E. (2013). Out of school & off track: The overuse of suspensions in American middle and high schools. Retrieved August 8, 2018 from https://files.eric.ed.gov/fulltext/ED541735.pdf 

Musu-Gillette, L., de Brey, C., McFarland, J., Hussar, W., Sonnenberg, W., & Wilkinson-Flicker, S. (2017). Status and Trends in the Education of Racial and Ethnic Groups 2017 (NCES 2017-051). U.S. Department of Education, National Center for Education Statistics. Washington, DC. Retrieved January 28, 2019 from http://nces.ed.gov/pubsearch. 


@ Zero-tolerance policies

* Higher rate of exclusionary discipline
* Wider racial discipline gap
* Used for nonviolent behaviors:

* Disrespect

* Deflance

* Disruption

* Minor verbal and physical aggression
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Presenter
Presentation Notes
Talking points
Since zero tolerance policies were enacted, 
The rate of suspensions and expulsions has increased
The racial discipline gap has widened
Students are receiving suspensions and expulsions for nonviolent behaviors such as disrespect, defiance, disruptive, and minor aggression.





Suspensions and chronic absenteeism
are costly for students

* Removes students from classroom
instruction

* \Weakens the students’ connection with
their school, teachers, and peers

* | owers students’ academic achievement

* Increases risk of repeating a grade and/or
dropping out

(Balfanz, Byrnes, & Fox, 2015; Fabelo et al., 2011; Hinze-Pifer & Sartain, R E L
2018; Noltemeyer, Ward, & Mcloughlin, 2015) NORTHWEST



Presenter
Presentation Notes
Talking points
Removing students from classroom instruction for disciplinary reasons are costly. 
Even one suspension places students lowers their academic achievement and places them at greater risk for repeating a grade and dropout. 
Multiple suspensions are associated with increased risk of delinquency, substance abuse, and life time problems. 


Balfanz, R., Byrnes, V., & Fox, J. (2015). Sent home and put off track: The antecedents, disproportionalities, and consequences of being suspended in the 9th grade. In D. J. Losen (Ed.), Closing the school discipline gap: Equitable remedies for excessive exclusion (pp. 17–30). New York, NY: Teachers College Press.

Fabelo, T., Thompson, M. D., Plotkin, M., Carmichael, D., Marchbanks, M. P., III, & Booth, E. A. (2011). Breaking schools' rules: A statewide study of how school discipline relates to students’ success and juvenile justice involvement. New York, NY: Council of State Governments, Justice Center. Retrieved August 7, 2017, from http://csgjusticecenter.org/wp-content/uploads/2012/08/Breaking_Schools_Rules_Report_Final.pdf

Rebecca Hinze-Pifer & Lauren Sartain (2018) Rethinking Universal Suspension for Severe Student Behavior, Peabody Journal of Education, 93:2, 228-243, DOI: 10.1080/0161956X.2018.1435051

Noltemeyer, A. L., Ward, R. M., & Mcloughlin, C. (2015). Relationship between school suspension and student outcomes: A meta-analysis. School Psychology Review, 44(2), 224–240. http://eric.ed.gov/?id=EJ1141532






Think, pair, share

Why is your team reviewing your district’s school discipline policies?
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Presenter
Presentation Notes
Facilitator Tip
Ask participants to reflect and discuss on the question, Why is your team reviewing your district school discipline policies? 
Lead a popcorn discussion by asking for volunteers to share their reflection and/or highlights of their discussion. Encourage broad participation to avoid having the discussion dominated by a few members. 


Discipline Policies and

Procedures Summary
(DPPS)
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
The DPPS has three sections. The first section summarizes the presence or absence of information about 9 elements associated with low suspension rates, especially for students of color using a four point scale. 
The second section is a planning sheet for district teams to identify alternatives to out-of-school suspension and whether a definition and implementation guidelines are provided for each strategy. 
The third section outlines the specific behaviors or offenses identified in your district’s discipline documents and records whether the offense could result in discretionary or mandatory suspension or expulsion.



Organization of the DPPS

The DPPS has three sections

1. Rate 9 elements

/\\
%/

2. List alternatives to suspension

3. Inventory reasons for suspension or expulsion
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
The DPPS has three sections. The first section summarizes the presence or absence of information about 9 elements associated with low suspension rates, especially for students of color using a four point scale. 
The second section is a planning sheet for district teams to identify alternatives to out-of-school suspension and whether a definition and implementation guidelines are provided for each strategy. 
The third section outlines the specific behaviors or offenses identified in your district’s discipline documents and records whether the offense could result in discretionary or mandatory suspension or expulsion.



Equity iIs a district priority

* Clearly states that eliminating discipline
disparities Is a district priority

* Mandates an equity focus in discipline
decisions
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Facilitation tip
The next set of slides provide an overview of the nine elements in the DPPS. We provide some optional questions to engage the participants but recommend spending 1-1/2 minute per slide.  

Talking points
Although equity may be part of your district’s mission statement, others may not understand that this policy applies to school discipline. 
Does your policy clearly state that equity in school discipline practices for every student is a priority? 
Student and parent handbooks provide an important opportunity to welcome families and to share information about the values and priorities of your school. Other documents that provide information on district-level school discipline policies and practices include the code of conduct, and board policies. The district’s vision, mission statement, and strategic plan provide information about the values and priority the district has on promoting equity in school discipline policies. Some questions to consider as you do your review:
Do the districts’ school discipline documents clearly state that prevention is the focus of the district’s discipline approach? 
Do the districts’ school discipline documents provide guidelines for teaching students about their behavior, expectations and rights in a positive way?  	
Do the districts’ school discipline documents present an opportunity to share ways that students can earn recognition?  


Focus on prevention

* Expectations and rights are stated
positively

* Positive acknowledgement systems are In
place

* Discipline approach includes:

* Prevention and early intervention strategies
—Evidence-based practices
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
As you review your policies, ask yourself
Do our discipline policies focus on prevention and social emotional learning? 

Some questions you may wish to consider:
Does your student/parent handbook clearly state that prevention is the focus of the district’s discipline approach? 
Does your student/parent handbook provide guidelines for teaching students about their behavior, expectations and rights in a positive way?  	
Does your student/parent handbook include a variety of ways that students can earn recognition – in addition to academic and athletic achievements?  
Does your student/parent handbook include strategies to prevent discipline issues, early intervention if concerns arise, and promote evidence-based practices? 



Family engagement

“The best way of formulating a comprehensive
discipline policy was involving everyone . . .
principal, deans, teachers, parents, students, and
community members at large, and ask them what
they could see as the problem. If that was done,
then everyone would be supportive.”

'REL
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
District policies should communicate the importance of parent engagement and provide opportunities for parents to share their perspectives on practices that promote a welcoming school climate. 
Does your district provide meaningful involvement for parents to help develop and implement your district’s discipline policies?


Use disaggregated data

14
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Number of

suspensions
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students
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Source: Fictitious data for example purposes
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking point
Reporting discipline data for all students may show progress. 


Disaggregated data may tell a different story
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
Disaggregated data may tell a different story about progress toward your goals. Addressing equity in school discipline requires analyzing and reviewing school discipline data for different student groups regularly throughout the school year. 
Disaggregating data is required to identify concerns related to disproportionality in school discipline. It also is required to monitor progress on reducing disproportionality and informing improvement decisions.  


Minimize academic penalties

* Guidance preventing academic penalties for disciplinary concerns

* Allows students to make up credit for assignments missed during
exclusion
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
Take care to ensure that students who are excluded from classroom instruction are not unduly penalized. For example, marking down students’ grades for behavioral issues, refusing to allow students to complete tests or projects that are assigned during the suspension period, or delaying access to assigned work contribute to instructional barriers and academic penalties for students. 
Policies that provide students with opportunities to earn academic credit for work assigned during their suspension days minimize these types of academic penalties.



Apply to school only

* Applies to school activities only
* On school grounds

* School activities that are off school grounds

* Prohibits assigning discipline consequences for incidents
that do not directly influence school functioning
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
School policies should prohibit assigning discipline consequences for misconduct that does not occur on school grounds or is not part of an official school activity. The exception to this may be electronic aggression or social media issues that originate during non-school hours but contribute to discipline situations at school.


Outlines graduated discipline responses

* Promotes discipline policies that focus on early intervention and
student support

* Limits use of exclusionary discipline and includes alternatives to
suspension
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
Districts should encourage the use of a graduated or progressive discipline response system that offer alternative options to suspending students. 
Providing  guidance on considering the student’s age, developmental level, social or communication skill needs, behavioral history, and circumstances of the discipline incident when determining discipline actions is also helpful.
As you review your procedures, check your state policies for limitations on the number of suspension days for students who receive special education services and students in general education. 



Student conference

Parent conference/involvement in planning
Prompted reflection

Verbal reprimand

Planning with counselor

Loss of privilege

Afterschool conference with teacher
Coordinated behavior plan/monitoring plan
Alternative programming

=
=

Counseling/mentoring
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Facilitator notes
Next three slides outline a set of graduated responses resulting from analysis of statewide discipline data conducted by researchers Payne and Welch. .

Talking points
One way to think about discipline actions is by grouping them as mild, restorative, or punitive in nature. 
This slide outlines examples of mild discipline actions that could be used to intervene early and/or increase support to the student.  


Payne, A. A., & Welch, K. (2010). Modeling the effects of racial threat on punitive and restorative school discipline practices. Criminology, 48(4), 1019-1062. 





Restitution
Community/school service
Work duties or tasks
Verbal/written apologies

School project(s)
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Facilitator notes
Slide two of three slides outline a set of graduated responses resulting from analysis of statewide discipline data conducted by researchers Anne Gregory and colleagues.

Talking points
A second category includes discipline actions are considered restorative. These actions help students “restore” relationships that their behavioral choice may have caused
Examples include restitution, community service, a sincere policy, or providing some kind of service or school project.  


Payne, A. A., & Welch, K. (2010). Modeling the effects of racial threat on punitive and restorative school discipline practices. Criminology, 48(4), 1019-1062. 



Suspension

In-school suspension

Afterschool detention

Saturday school

Punitive

Lunch academy
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Facilitator notes
Slide three of three slides outline a set of graduated responses resulting from analysis of statewide discipline data conducted by researchers Anne Gregory and colleagues.

Talking points
A third category of discipline actions is punitive. These actions include detention or suspending the student. 


Payne, A. A., & Welch, K. (2010). Modeling the effects of racial threat on punitive and restorative school discipline practices. Criminology, 48(4), 1019-1062. 


Provides alternatives to suspension

* Uses discipline policies that focus on early
Intervention and student support

* Limits use of exclusionary discipline and
Includes alternatives to suspension
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
School discipline policies that promote strategies to keep students in school focus on prevention, early intervention, and positive behavioral support for students experiencing behavioral difficulties. It is also helpful if the policies provide examples of alternatives to suspension - discipline actions that do not remove students from classroom instruction. For example, talking with the student and/or parent, providing additional supervision or behavioral support, or teaching skills to help the student communicate his/her needs. Other alternatives to suspension include detention, loss of school privileges, or arranging community service. 
As you review your procedures, check your state policies for limitations on the number of suspension days for students who receive special education services and students in general education. 


Has procedures to address serious
threats to school safety

* Procedures address behaviors that pose
a serious and credible threat to the safety
of students and self
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
Your district should have crisis management procedures that clearly define behaviors that constitute a serious and credible threat and how school personnel should respond to ensure that all students receive any necessary supervision and support. 






Organizing the discipline policy
revision process
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Presenter
Presentation Notes




Completing Section 1: Scoring 9 elements

Directions: Review the indicators for each element. Indicate the degree fo which your district’s policies, code of conduct, student/parent
handbook, or other documentsdescribe the indicator and implementation guidelines. Record the documents used in your review and key

discussion points including strengths, areas of concern, and recommendafions to improve the current policies and procedures.

Element 1
Eliminating disproportionate use of
exclusionary discipline is a district priority

Few or no statements
support the component

Some statements
support the element and
the distnict provides
resource information,
but its use is optional

Statements describe

the element as part
of the discipline

approach, but guidelines
for implementation
are unclear

Statements descrnibe the
element as part of the
district’s discipline
approach and provide
clear guidelines for
implementation

a. Equity is identified as a district prionty in the
mission statement and/or school improvement
plan

v

b.  Elimination of discipline disparities is identified
as a district pnonty in the mission statement
and/or school improvement plan

c. Distnct mandates that discipline actions are
imposed without bias for students who have

been histoncally underserved

d. Distnct uses disaggregated data to monitor
exclusionary discipline among different student

groups

Comments and information sources:

1a. 201015 Strategic Plan (pg. 8). Distrnict Values statement includes the following:
— Diversity. Diversity is an essential asset of our community and a source of learning and opportunity in our schools.

— Equity. Student achievement belongs to each student and will not be predicted by race, ethnicity, family economics, mobility, gender,

disability, or inifial proficiencies.

1c. 2012-13 Student Parent Resource Handbook

— Strategy 1. Supporfive, inclusive learning environments ensure each and every student, regardless of background, experiences success”

(p. 9)

— Educators/school staff responsibilities include, “respecting race, color, religion, gender, sexual onentation, gender identify, gender expression,
national ornigin, manital status, age, veterans’ status, genetic information or disability in any education programs, activiies or employment’

(p. 11T and 21)

1b and 1d. We could not find any statements identifying eliminating discipline dispanties as a priority. Likewise, no statements on using disaggregated
data to monitor progress on reducing the use of exclusionary data overall, and for students of color in particular.


Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking Points
Section 1 of the DPPS records the degree to which the discipline documents contain statements about nine elements or practices associated with low suspension rates. 
Each section lists the element and indicators that support the element.
This slide shows element 1: Eliminating disproportionate use of exclusionary discipline is a district priority. There are four statements describing what you should look for while reviewing the district’s school discipline documents. 
Team members complete this section using a four-point rubric
In the Comments and information sources portion, it is helpful to write notes that support the final DPPS rating decision. Writing specific details about the location of the statement will also help the revision process by identifying text that should be revised.  


Completing Section 1: Scoring 9 elements

Description of the DPPS rating

Not in place Few or no statements identified to support the element

Some statements about the element or the documents provide resource
information about the element, but their use is optional

Beginning

Statements describe the element as part of the district’s discipline

Progressing approach, but guidelines for implementation are vague or unclear

Statements describe the element as part of the district’s discipline
approach and provide clear guidelines for implementation

‘REL
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Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
This is the rubric that is used to rate the statement. The ratings range from “not in place” if few or no statements identified to support the element to “in place” if statements describe the element as part of the district’s discipline approach and provide clear guidelines.   



Completing Section 2: Alternatives to suspension

Implementation

Strategy Definition guidelines Source and comments

Parent or student conference No No School board policies

Additional social skills instruction No No Guide to Policies, Rules,
and Procedures on

Problem solving (e.g., restorative chat) No No Student Responsibilities,

Behavior support plan Yes No Rights, and Discipline (pp.

Restriction from extracurricular activities No No 23-49)

Connection to mentor No No

Break or reflection room Yes No

In-school suspension Yes Yes

Lunch or afterschool detention No No

Athletics restrictions Yes Yes

Community service No No

Alcohol/drug assessment No No



Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
Section 2 records alternatives to suspension, also called nonexclusionary discipline, that do not remove students from classroom instruction. 
To complete this section, review the list of alternatives to out-of-school suspension strategies. For each strategy, mark “yes” if your district’s policies, code of conduct, student/parent handbook, or other documents define the strategy or provide implementation guidelines. 
Mark “no” if the documents do not provide this information. If the answer is no, consider adding the strategy as a possible discipline-incident response. 


Completing Section 3: District guidelines for discipline
actions by type of behavior or infraction

Behaviors

Example Disorderly conduct, including disruption of

First infraction

Second infraction

Suspension

Expulsion

Suspension

Expulsion

e school environment Discretionary N/A Y ETalor=110]8% Discretionary
Alcohol Mandatory Discretionary Mandatory

Assault Mandatory Discretionary Mandatory Discretionary
Automobile misuse Discretionary Discretionary Discretionary
Bullying/harassment/cyberbullying Discretionary Discretionary Mandatory Discretionary

Bus misconduct

Discretionary

Discretionary

Discretionary

Discretionary

Dangerous drugs

Mandatory

Discretionary

Mandatory

Defiance of authority Discretionary Mandatory Discretionary
Disorderly or disruptive conduct Discretionary Mandatory Discretionary
Disruptive appearance/student dress Discretionary Discretionary Discretionary
-ighting Mandatory Discretionary Mandatory Discretionary
-ire setting, attempted fire setting, fireplay Mandatory Discretionary Mandatory Discretionary

-orgery, lying, or academic integrity

Discretionary

Discretionary

Discretionary

Lewd conduct/profanity

Discretionary

Discretionary

Discretionary

Discretionary

Loitering (afterschool suspension)

Discretionary



Presenter
Presentation Notes
Handout 1. Discipline Policy and Procedures Summary 

Talking points
Section 3 summarizes district guidelines on exclusionary discipline. 
To complete this section, list the behavioral infractions or misbehaviors that are included in your district’s discipline policy, student/parent handbook, code of conduct, or other discipline-related documents. 
For each infraction, determine whether suspension or expulsion is allowable for the first or second infraction.  If so, write “discretionary” in the appropriate box if the administrators may choose to suspend or expel the student. 
If district policy requires automatic suspension or expulsion of the student, write “mandatory” in the appropriate column. 


Organizing the discipline policy revision process

1. Convene a policy revision team
2. Gather planning information and organize resources
3. Revise your school discipline policies and procedures

4. Get necessary approvals for final documents

‘REL
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Presenter
Presentation Notes
Handout 2. School Discipline Policy Revision Checklist

Talking points
Planning the discipline policy revision process may include revising student and parent handbooks as well as board policies. The School Discipline Policy Revision Checklist is designed to help district teams organize the revision process. 
The policy revision process will include revising the district’s student and parent handbook and may also require changes in school board policy. The steps for completing the revision process are listed on this slide. 



School discipline policy and revision checklist

Staff and timeline

Staff/team Date of

Activities responsible  completion Comments

1. Convene a policy revision team

2. Gather planning information and organize
resources
a. Review Discipline Policy and
Procedures Summary (DPPS)
findings

b. Determine the approvals needed for
policy and procedure revisions

c. ldentify strategies for gathering
stakeholder input

d. Organize resources and examples

3. Develop a plan



Presenter
Presentation Notes
Handout 2. School Discipline Policy Revision Checklist

Talking points
This is the layout of the School Discipline Policy and Revision Checklist.
Some considerations for Number 1. Convene a team. The team that will revise your district’s policies and procedures should represent the many views of your school community—educators, teachers, families, and students. It should also include members who represent the racial and ethnic diversity of your school community. What thoughts do you have about additional members for your school discipline policy revision team?
Number 2. Gather planning information and organize resources. The DPPS findings should help identify elements that are highest priority for revision. The DPPS findings should provide detailed information about passages that need revision and references to resources you can use in the revision process. Your team will also need information on the necessary administrative, legal, school board, and public comment processes and timelines required to obtain final approval.
Number 3. Revise your school discipline policies and procedures. The review team should have access to the resources used during the DPPS process. These documents include websites, relevant federal and state policies, and example district discipline policies and procedures handbooks.
Number 4. Get necessary approvals for final documents. Revising your school discipline documents is often a multistep process that may span two or more years. In addition to the writing process, some policies and procedure changes may require approval by district administrative and legal departments. Some may also need school board approval.



Additional thoughts?

* What has been one benefit of reviewing school discipline policies
and procedures?

* What challenges did you encounter and how did you solve them?

* What are next steps to completing the policy revision process?
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Presenter
Presentation Notes
Talking points
Thanks for your participation and meaningful conversations today! Take a minute to think about these questions and be prepared to share your insights!


Facilitator Tip
Read bullet 1, What has been one benefit of reviewing school discipline policies and procedures? Lead a popcorn discussion by asking participants to share their insights or thoughts about this question. Encourage participation to avoid having the discussion dominated by a few participants. 
Summarize and/or link the participants’ comments to the research or earlier discussions if appropriate.  
Repeat the process for the remaining questions. 



Ask A REL

Prompt, customized information for
Northwest educators ... at no charge!

Jennifer Klump, our reference librarian, can provide you
with the best available research to answer questions facing
your school or district.

Contact her online at http://educationnorthwest.org/askarel
or by phone, 503.275.0454 or 800.547.6339, ext. 454.

‘REL

NORTHWEST



http://educationnorthwest.org/askarel

About REL Northwest

RELs partner with practitioners and
policymakers to use data and evidence to
help solve educational problems that impede
student success. We do this by:

* Conducting rigorous research and data

analysis
REL Northwest at Education Northwest ° : : - . ,
101 SW Main Street Suite 500 Dehverlng. customized training, coaching,
Portland, OR 97204-3213 and technical support

* Providing engaging learning opportunities

ies.ed.gov/ncee/edlabs/regions/northwest @

reinw@educationnorthwest.org

<]
@relnw y
J

1.800.547.6339

‘REL

NORTHWEST



mailto:relnw@educationnorthwest.org
https://ies.ed.gov/ncee/edlabs/regions/northwest

	�Revising School Discipline Policies and Procedures to Promote Equity�
	�Training Guide for Using Data to Promote Equity in School Discipline Series�
	Find a partner
	Slide Number 4
	Objectives
	Why are school discipline policies �and procedures important?
	Slide Number 7
	Suspension rates by race/ethnicity
	Zero-tolerance policies 
	Suspensions and chronic absenteeism �are costly for students�
	Think, pair, share
	Discipline Policies and �Procedures Summary�(DPPS)
	Organization of the DPPS
	Equity is a district priority
	Focus on prevention
	Family engagement
	Use disaggregated data����
	Disaggregated data may tell a different story
	Minimize academic penalties
	Apply to school only
	Outlines graduated discipline responses
	Mild
	Slide Number 23
	Slide Number 24
	Provides alternatives to suspension
	Has procedures to address serious �threats to school safety
	Organizing the discipline policy revision process
	Completing Section 1: Scoring 9 elements�
	Completing Section 1: Scoring 9 elements�
	Completing Section 2: Alternatives to suspension
	Completing Section 3: District guidelines for discipline actions by type of behavior or infraction
	Organizing the discipline policy revision process
	School discipline policy and revision checklist��
	Additional thoughts?
	Slide Number 35
	Slide Number 36



