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Acknowledgement and Disclaimer 

Information and materials for this presentation are supported by IES/NCEE’s Regional 
Educational Laboratory Southeast at Florida State University (Contract ED-IES-12-C-0011) as 
resources and examples for the viewer's convenience. Their inclusion is not intended as an 
endorsement by the Regional Educational Laboratory Southeast or its funding source, the Institute 
of Education Sciences. 

In addition, the instructional practices and assessments discussed or shown in this presentation are 
not intended to mandate, direct, or control a State’s, local educational agency’s, or school’s 
specific instructional content, academic achievement system and assessments, curriculum, or 
program of instruction. State and local programs may use any instructional content, achievement 
system and assessments, curriculum, or program of instruction they wish. 
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Welcome 
Overview of Train-the-Trainer (TtT) 3-Day Event  

3 



 
 

 

 

Objectives of this 3-Day Train-the-Trainer Event 

• Understand the background and purpose of the Professional Leaning 
Community: Emergent Literacy (PLC) materials. 

• Be familiar with how the PLC materials are organized. 

• Enhance understanding of the PLC content. 

• Strengthen PLC facilitation skills. 

• Plan a process for next steps for setting up a PLC. 
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Purpose of Today (Day 3 of 3) 

To build knowledge and skills to successfully utilize and implement the 
Professional Learning Community: Emergent Literacy suite of materials. 

• Practice using the materials as a facilitator. 

• Discuss facilitator scenarios. 
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Agenda for this 3-Day Train-the-Trainer Event 
Day 1 – July 19 Day 2 – July 21 
Introductions and Overview Welcome and Overview 

Opening Activity Module 2 Reflections 

Research and Benefits of PLC Focused on Module 3 Overview and Reflections 
Emergent Literacy (Breakout Rooms) 

Introduction to PLC: Emergent Literacy Module 4 Overview and Reflections 
materials and structure (Breakout Rooms) 

Module 1 Overview Next Steps and Adjourn 

Module 2 Overview 
(Breakout Rooms) 

Next Steps and Adjourn 

*3 hours/day 

Day 3 – July 23 
Welcome and Overview 

Considerations for English Learner Students 
and Students With Disabilities 

Review Modules 1-4 
(Breakout Room) 

Characteristics and Role of the Facilitator 

Facilitator Practice and Reflection 
(Breakout Room) 

Facilitator Scenario Discussion 
(Breakout Room) 

Stakeholder Feedback Survey 

Next Steps and Adjourn 
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Materials Needed for Today (Day 3 of 3) 

Professional Learning Community 

EMERGENT LITERACY 
PARTICIPANT GUIDE 

Module 3: Vocabulary 
(Sessions 7–9) 

Developed by 
Marcia Kosanovich, Ph.D. 

Beth Phillips, Ph.D. 
Karli Willis, M.Ed. 

Participant Guides for: 
Facilitator Guide for: •Module 1 (Print Knowledge) 
Module 1 (Print Knowledge) •Module 3 (Vocabulary) 

•Module 4 (Oral Language) 

7 



 

 

 
 

 

Considerations for English Learner Students and 
Students With Disabilities 

Professional Learning Community 

EMERGENT LITERACY 
PARTICIPANT GUIDE 

Module 3: Vocabulary 
(Sessions 7–9) 

Developed by 
Marcia Kosanovich, Ph.D. 

Beth Phillips, Ph.D. 
Karli Willis, M.Ed. 
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Considerations for English Learner Students-Module 1 

•Use visual aids and gestures. 

•Transfer skills across languages. 

•Increase exposure to print. 

Module 1 | Session 3 | 64 
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Considerations for Students With Disabilities-Module 1 

•Provide individualized instruction. 

•Use mnemonic clues. 

•Incorporate manipulatives. 

Module 1 | Session 3 | 65 
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Considerations for English Learner Students-Module 3 

• Differentiated instruction. 

• Cognates (for example, doctor in 
English and doctor in Spanish). 

• Transportable words. 

Module 3 | Session 9 | 77 
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Considerations for Students With Disabilities-Module 3 

• Describe to a shoulder partner how you use 
or plan to use any or all of these strategies: 

• Alternative forms of communication 

• Visuals 

• Adjusting tasks 

Module 3 | Session 9 | 78 
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Considerations for Differentiating Instruction-Module 4 

• Supportive environment 

• Alternative forms of communication 

• Differentiated materials 

• Focused stimulation strategies 

Module 4 | Session 12 | 62 
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Considerations 

Ways to support ALL children’s emergent literacy: 

• Think of children individually, regardless of age. 

• Some children have exposure goals and others
have mastery goals. 

• Connect with early intervention or ensure
appropriate screening and diagnostics if an issue
beyond natural developmental differences is
suspected. 

The Considerations sections in 
the PLC are meant to inform, 
not replace training in these 
areas. 
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Characteristics and Role of Facilitators 
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 What makes a facilitator effective? 
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Characteristics of Facilitators 
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Five Characteristics of PLC Facilitators 

1. Positive 

2. Perceptive 

3. Participatory 

4. Personal 

5. Professional 
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Positive 

• Create a positive and open environment. 

• Welcome all participants. 

• Praise participants for comments and questions. 

• Send the message that every participant benefits from the 
strengths and knowledge of every other participant by 
learning together and supporting each other. 

• Foster an environment where we all learn together. 
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Perceptive 

• Stay aware of the participants engagement and comfort. 

• Promote peer-to-peer support for learning by sending the message that all participants share a 
collective responsibility to the group. 

• Maintain a consistent focus on shared goals within and across the participants. 

• Use technology to expand interaction, learning, resource sharing, and knowledge building. 

• Be mindful of each individual participant. 
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Participatory 
• Consider how people have helped you feel 

comfortable to participate in various situations. 

• Make participation safe for everyone. 

• Promote risk-taking. 

• Create an atmosphere that shows appreciation for 
participation. 

• Treat each person with respect for their views. 

• Realize that some participants may bring dated or 
negative perceptions into the PLC sessions. 
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Personal 
How does what I am learning apply to me? 

• Make it personal. 

• Adjust to the needs of participants. 

• Differentiate the delivery of instruction. 

• Allow participants to see that they can cause 
meaningful changes in their classrooms. 

• Lead interactions that help participants 
discover that change is good. 
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Professional 
• Empower participants to realize that they can learn from one another. 

• Encourage participants to exchange feedback among each other. 
– practice with one another 
– visit each other's classrooms 
– share resources 

• Strive to improve collaboration and communication to support child growth. 

• Work together to strengthen participants abilities to plan, implement and evaluate their 
current teaching practices. 
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Role of Facilitators 
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Five Roles of PLC Facilitators 

1. Prepare Before 

2. Prompt During 

3. Persist After 

4. Produce Principles 

5. Promote Attendance 
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 Prepare Before Each PLC Session 
• Print Participant Guide for you and each participant. 

• Print your state’s emergent literacy standards for each participant. 

• Read the Participant Guide and familiarize yourself with its organization. 

• Gather and prepare all materials before each session. 

• Secure a convenient location for the sessions. 

• Secure hardware to facilitate the sessions. 

• Download the correct PowerPoint presentation. 

• Test all hardware, slides, videos, and sound before participants arrive. 

• Consider offering professional learning credits. 
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Prepare Before Each PLC Session 

• Self-Study Reading 

• Gather and Prepare Materials 

• Review Participant Activities 
– Speaker Notes for Follow-Up Comments 

• Watch and Cue Up Videos 
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Prompt During Each PLC Session 
• Prompt participants to participate. The speaker notes 

have prompting questions and activities to engage 
others. 

• Use the Speaker Notes version of the Power Point 
files OR the Facilitator Guide which includes the 
speaker notes to lead participants through the 
presentation for each session. 

• Take notes on any comments or questions that result 
from the discussions. 
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Persist After Each PLC Session 
• Make sure all participants understand the DO, WATCH, 

READ activities that they will complete before the next
session. 

• Announce the date and time of the next session. 

• Ask participants to note the next session date and time on 
page vi of the Participant Guide. 

• Email participants reminding them of the next session date
and time as well as the DO, WATCH, READ activities. Be
persistent. 

• Begin reading the Participant Guide and Facilitator Guide
for the next session. 

• Return any borrowed materials. 
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Produce Principles 
• Establish group norms, guiding principles, and ground rules of interaction and revisit them. 

• Encourage participants to do more than just answer questions. 

• Urge participants to have a dialogue with other participants and the facilitator. 

• Create an atmosphere where participants ask questions and answer questions. Participants and 
facilitators should do equal amounts of talking. 

• Actively listen when participants speak and encourage others to listen. 

30 



 

      

 

Norms For Our PLC 

Cell phones on Pay attention to Presume 
silent self and others positive intentions 

Module 1 | Session 1 | 31 



 Promote Attendance 

• Consistently meet at scheduled time and place. 

• Send reminders via email, text, and/or visits. 

• When recruiting participants, prompt teachers to 
choose to attend the PLC rather than forcing 
them. This will create teacher “buy in.” 
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Resources 
• Participant Guide 

• Facilitator Guide 
– Overview of materials 
– Overview of modules and sessions 
– Delivery options 
– Session specifics 

• Facilitator PowerPoint Presentations 

• Videos with Key Points 

https://ies.ed.gov/ncee/edlabs/regions/southeast/elplc/plc_m
aterials_intro.asp 

33 

https://ies.ed.gov/ncee/edlabs/regions/southeast/elplc/plc_m


Are there any questions or comments… 
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Resources 

• DeWitt, P. (2016). Student engagement: Is it authentic of compliant. 

• Leading by Convening, West Ed NCSI 
(https://ncsi.wested.org/resources/leading-by-convening/) 

• Learning Forward, The Professional Learning Association.  
(https://learningforward.org/standards/learning-communities/) 
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Facilitator Scenario Discussion 
Breakout Rooms  
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Scenario 1 

Mr. Oliver is principal at a large elementary school. He has invited his four 
prekindergarten and five kindergarten teachers to participate in the PLC: EL on the first 
Wednesday of every month starting in August. By October, Mr. Oliver noticed that only 
half of the teachers were present and in November only two teachers attended. 

What can Mr. Oliver do to encourage better attendance? 
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Scenario 2 

Ms. Zhao is a director of a large childcare center. She has partnered with another large 
childcare center in town. Both centers combined have 30 preschool teachers. These 30 
teachers will participate in the PLC: EL starting in September. Ms. Zhao will hold the 
sessions in the lunchroom of her center. 

What else does she need to do to prepare for her first PLC meeting? 
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Scenario 3 

Ms. Terry is a training specialist for four counties in her state. She has organized 
implementation of the PLC: EL at a local library, which is located in the center of the four 
counties. She invited prekindergarten teachers from private childcare centers in the four 
counties to participate in the sessions bi-weekly beginning in September. Several teachers 
who attended the first session made it clear that their director forced them to attend these 
sessions, and the teachers are not excited or engaged about participating. One teacher even 
shared with the whole group that, “My boss told me I had to come. I already know how to 
teach preschoolers. I have been teaching 4-year-olds for 20 years.” 

What should Ms. Terry do to encourage participation and engage teachers? 
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Scenario 4 

Ms. Amin is a reading coach at an elementary school. She is excited to share the PLC: EL 
sessions with all of the prekindergarten and kindergarten teachers and assistants at her
school. The teachers were excited and engaged at their first three sessions. However, as
the sessions continued, it became clear that teachers were not doing the self-study 
preparation work before the session. Ms. Amin was spending 30 minutes or more
summarizing the reading that should have been completed prior to the session. Ms. Amin 
considered making slides to summarize the reading for those who didn’t complete the
self-study, but she didn’t want to skip the content that was meant to be addressed during 
the session. 

What can Ms. Amin do to encourage participants to do the self-study piece? 
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Scenario 5 

Mr. Jones is leading the PLC: EL sessions for the teachers at his childcare site. One 
participant in the session voiced a concern about explicit instruction in prekindergarten. 
Several others agreed that 4-year-old children should be playing and socializing rather 
than spending time sitting still and listening to direct instruction. The teachers said many 
of the explicit instruction activities were not developmentally appropriate and would not 
engage the children. 

How can Mr. Jones address this concern? 
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Scenario 6 

Mrs. Bello wants to implement PLC: EL with her childcare staff and two other sites in 
town. All three directors have determined a time and location for the sessions. However, 
they have heard through other staff that some teachers are not excited about this 
opportunity. The three directors fear that teachers will not attend or will come with a poor 
attitude. 

How can Mrs. Bello entice teachers to attend and have a positive experience? 
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