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Issues & Answers is an ongoing series of reports from short-term Fast Response Projects conducted by the regional educa-
tional laboratories on current education issues of importance at local, state, and regional levels. Fast Response Project topics 
change to reflect new issues, as identified through lab outreach and requests for assistance from policymakers and educa-
tors at state and local levels and from communities, businesses, parents, families, and youth. All Issues & Answers reports 
meet Institute of Education Sciences standards for scientifically valid research. 
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Summary

The report provides detailed informa-
tion about the methods and instruments 
used to evaluate school readiness initia-
tives, discusses important considerations 
in selecting instruments, and provides 
resources and recommendations that 
may be helpful to those who are design-
ing and implementing school readiness 
evaluations.

This review of evaluations of the effectiveness 
of publicly funded state and local school readi-
ness initiatives describes the instruments used 
to measure child outcomes and features of the 
instruments themselves. The report is orga-
nized around three questions:

How did evaluations of state- and locally 1. 
funded school readiness programs collect 
data on child outcomes? (What types of 
evaluations were conducted? When were 
data collected? What domains of children’s 
school readiness were measured—cogni-
tive, social, behavioral adjustment?)

What instruments or measures were used 2. 
to collect child outcome data in evaluations 
of state-funded school readiness initiatives?

What are the key features of these instru-3. 
ments (developer, administration, pur-
pose, age group, psychometric properties)?

The results indicate that state and local evalu-
ators have used a variety of instruments to 
collect child outcome data, some that are well 
known and others that are not. In general, 
many of the well known instruments dem-
onstrate adequate psychometric properties 
(reliability and validity, which ensure that 
the instruments consistently measure what 
they were intended to measure), but a number 
of issues, such as the appropriateness of the 
measure to the study’s purpose and sample, 
appear to present substantial challenges in 
evaluations of state- and locally funded school 
readiness programs.

Several recommendations based on the data 
collected from this sample of school readiness 
evaluations are provided to help school readi-
ness programs and evaluators as they select 
instruments for assessing school readiness 
programs and implementing the evaluations:

Carefully select outcomes for assessment •	
that match the goals of the program and 
that address the components of children’s 
learning and development that are linked 
with later success in school.

Clearly define the purpose for which the •	
assessment data will be collected, and se-
lect instruments that have been designed 
and validated for that purpose.
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Select instruments that have a proven •	
track record (adequate reliability and 
validity) and that have been tested with 
children similar to those served by the 
program to be assessed.

Select instruments that are culturally and •	
linguistically appropriate for the children 
who will be assessed.

Consider whether outside observers or •	
people who work directly with the chil-
dren are the best collectors of data.

Plan carefully for how the assessments •	
will be administered, provide adequate 
training for data collectors, and carry out 
reliability studies to determine whether 
the data are being collected reliably and 
accurately.

Collect data on the children’s home con-•	
text, the nature of the school readiness 
program in which the children are en-
rolled, and (if collecting data once chil-
dren enter school) on the school in which 
the children are enrolled.

Selecting and implementing instruments for 
evaluating school readiness programs are not 
easy. The findings of this report highlight the 
challenges that evaluators face in ensuring that 
data are collected in a manner that yields cred-
ible, trustworthy, and meaningful information 
about child outcomes. The report lists a num-
ber of useful resources that can assist evalu-
ators in making decisions about child assess-
ments: resources to guide decisions about how 
to assess child outcomes, reviews of measures, 
and web sites with technical information re-
lated to measures used in large federal studies.
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