
Coaching Session 3 

Louisiana Department of Education (LDOE) 

Coaching: Believe and Prepare Survey Data Analysis and Use 

April 15, 2021 

Virtual 

Session 3: Planning for the 2021 Data Collection 

2:00 p.m.–3:00 p.m. CST 

Agenda 

Participants 

REL Southwest staff: 

• Ginger Stoker
• Robyn Madison Harris

Louisiana Department of Education staff: 

• Nicole Bono, Chief of Staff, Educator Development
• Toriano Hayward, Director of Teacher Leadership Development

Objectives 

• Review data analyses presentation and recommendations.
• Review mentor teacher and principal surveys and discuss additional edits to be made to the

surveys to reflect the nature of the 2020/21 school year.
• Discuss updated timeline for survey administration and outline a plan next steps for survey

administration.

Time Topic and Description 

2:00 p.m.–2:05 p.m. Welcome and meeting overview 

2:05 p.m.–2:45 p.m. Facilitated discussion: Review current mentor teacher and 
principal surveys and discuss edits  

2:45 p.m.–3:00 p.m. Facilitated discussion: Discuss updated timeline and 
outline a plan next steps for survey administration 

3:00 p.m. Adjourn 




