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Session 2 goals 

• Learn about best practices for survey 
content development. 

• Review existing survey items.  
• Draft new survey items. 
• Plan for next steps and timeline.



Plan instrument content. 



Review survey constructs. 

• Training and support. 
• Teacher preparedness. 
• Feedback on program components. 
• Interactions with teachers or mentors.



Effective survey items take time to 
develop.



Explore existing surveys. 



Surveys from National Center for 
Education Statistics 

Surveys designed for the following: 
• Teachers (at various stages of the career). 
• Schools administrators. 
• Parents. 
• Students. 

https://nces.ed.gov/surveys/SurveyGroups.asp?Group=1

https://nces.ed.gov/surveys/SurveyGroups.asp?Group=1


Surveys from National Center for 
Education Statistics



Existing surveys 

• Teacher Follow-up Survey (TFS) for current 
teachers (used in the Beginning Teacher 
Longitudinal Study [BTLS]) 

• National Teacher and Principal Survey (NTPS)



Teacher Follow-up Survey



National Teacher and Principal Survey



1. Be specific. 
2. Use clear directions. 
3. Avoid double-barreled 

items. 
4. Use appropriate rating 

scale. 
5. Make responses 

mutually exclusive. 
6. Make responses 

collectively exhaustive.

Guidelines for writing 
effective items



Be specific. 

• Not specific: Do you work full time? 
• Specific: Currently, about how many total hours 

per week do you typically work for pay, counting 
all jobs?



Use clear directions where necessary. 

• Select all that apply. 
• Select only one response. 
• Round to the nearest whole number. 
• Do not include or consider volunteer work in 

your total.



Avoid double-barreled items. 

To what extent are your 
measures of progress 

quantitative and objective? 

To what extent 
are your measures of 
progress quantitative? 

To what extent 
are your measures of 
progress objective? 

Each item should represent a unidimensional concept.



Use appropriate rating scales. 

• Agreement. 
• Interest. 
• Importance. 
• Frequency. 
• Degree or extent. 
• Similarity (like me to not like me).



Typically, four to seven response 
categories are used for rating scales. 

My teacher grades fairly. 
• Strongly disagree 
• Disagree 
• Agree 
• Strongly agree



Make responses mutually exclusive. 

What is wrong with this item? 
How many years have you been teaching? 
• 0–5 years 
• 5–10 years 
• 10+ years



Make responses collectively exhaustive. 

What is wrong with this item? 
How often do you assign homework? 
• Monthly 
• Weekly 
• Daily



Open-ended items



Overview of 
existing surveys



Working session: Using, adapting, and/or 
creating new survey items 

Handout 2: Overview of existing surveys 

Handout 3: Item bank (spreadsheet with relevant 
items from existing surveys)



Reviewer considerations 

• Given the purpose of the survey, rate the overall 
importance of each item. 

• Suggest revisions to improve clarity or 
relevance. 

• Will the items and response options make 
sense for all potential respondents? 

• Will the response options capture meaningful 
variation for each item? 

• Are there important concepts not covered? 



Next steps



Remaining coaching sessions 

Session 3: Cognitive interviews 

Session 4: Preparing for administration
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