‘REL

soUTHWEST Regional Educational Laboratory Southwest

Evidence-based Practices

November 13, 2018
3:30-5:00 p.m.

Coaching Session 1

Participants

REL Southwest
e Aaron Butler (virtual)
e David Blumenthal (virtual)
e David English (virtual)

Oklahoma State Department of Education (OSDE) lead
e Shelly Ellis (on site)

Other OSDE participants
e Lorraine Eldrenkamp (on site)

e Shawna Wilson (on site)

Purpose:

OSDE participants will ...
o Refine objectives of training session for local educational service providers.
o Refine the draft outline and initial slides for a training session for local educational service
providers.
e (Clarify next steps to be completed before November in-person session.

Agenda
Time Session Location
3:30-3:40 p.m. Welcome and Introductions Suite 213

Provide overview of the coaching project and confirm
goals for this session.

* Dr. Aaron Butler, principal technical assistance
consultant, REL Southwest

* Dr. Shelly Ellis, executive director, School Support
& Improvement, OSDE
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3:40—4:00 p.m. Review and Confirm Training Objectives

Share, discuss, and refine initial set of objectives for a
training session for local educational consultants.

* Dr. Aaron Butler, principal technical assistance
consultant, REL Southwest

4:00—4:45 p.m. Revise Training Slides and Materials

Review and revise initial set of slides and materials
developed by OSDE for training session for local
educational service providers. These slides and
materials will include some REL-developed slides that
were presented at the September 2018 training. All
REL-developed slides will retain appropriate references
and branding.

* Dr. Aaron Butler, principal technical assistance
consultant, REL Southwest

* Dr. Shelly Ellis, executive director, School Support
& Improvement, OSDE

4:45-5:00 p.m. Next Steps and Adjourn

Determine next steps, including key responsibilities, to
be completed by OSDE team members in advance of the
next coaching session.

* Dr. Aaron Butler, principal technical assistance
consultant, REL Southwest

* Dr. Shelly Ellis, executive director, School Support
& Improvement, OSDE
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