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Handout 2: Identifying School Improvement

Program Components

Directions: Use any resources or materials you brought today to help you answer the following
questions about your local school improvement program/initiative.

1.

Why is this program/initiative needed?

What resources does your program/initiative utilize?

What will be done with your program/initiative resources?

What results/changes will those resources and activities lead to?

Whom will your program/initiative reach and benefit?
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Handout 2: Identifying School Improvement Program Components

Simple Logic Model Template

Directions: Using the notes you recorded on the previous page, write the problem your program addresses and your school
improvement program’s inputs, activities/outputs, and outcomes in the boxes below.

Inputs
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