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Transforming Teacher Talent Program

OUTCOMES

ACTIVITIES/OUTPUTS e e Long

INPUTS

PD Content Library Teachers improve

Teachers need: 1) Greater access to and PD around instructional resources; 2) More support to prepare for high stakes ohservations/ evaluations;

3) Greater access to targeted PLCs and more interaction w/ other teachers in their grade/content area.

{Online platform
with PD resources)

PD Content
Library Training
Materials

Peer Observer
training materials
around
ohservation
protocol and
ceaching teachers
with different
qualities/rating
scores

External funding
and partnerships

AHO delivers 4
separate PD
Content Library
trainings to PD
Content Library
Leaders {PD
Leaders)

AHO delivers
New Observer
training,
certification
assessment,
and 3 unigue
additional
trainings to
Peer Ohservers

Asp.ire Home AHO delivers 1
Office (AHO} orientation, 2
trainers reflection
sessions, and
Technology/online ongowE
meeting tools SUPPGIEES
= Virtual
Collaberation
Training protocols Leaders (VCLs)
to support online
PLCs
Assumptions

= All participants embrace Aspire’s core values
= Sufficient human resources to implement
+ Teachers are aware of, and understand, AR

= T3 leaders exhibit leadership qualities, are motivated to lead
= Administrative support
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PD Leaders
deliver 4
separate

trainings at their
school site to
teachers

Peer Observers
deliver informal
observations and
coaching
conversations to
select teachers

VCLs recruit
teachers and
deliver 8-10
Virtual
Collaboration
sessions in fall
and spring
semester to
select teachers

All teachers have greater access to
individualized PD and more feedback fram
and collaberation with principals,
instructional coaches, and peers.

Teachers with low evaluation scores,
teachers new to a school site, and teachers
who benefit from more experienced peers

in same content area or grade level
1) receive frequent and targeted feedback
and 2) learn relevant strategies for
improving their teaching practice.

Structured PD opportunities at school sites
are created and help schocls and the AHO
collect more data on best teaching and
coaching practices

Teachers collaborate with select peers in
their content area and/or grade level to
share and learn instructional strategies and
lesson plans, and to discuss and review
student work. Participating teachers may
work together to gain insight on a specific
professional goal and foster new
relationships with peers at different school
sites.

Teachers employ

new strategies and

techniques during
class time.

Teachers understand
areas for
improvement and
work to actively
improve in these
areas.

Teachers utilize
technology and
human resources to
inform and improve
their teaching.

Teachers utilize
new class activities
and lesson plans.

Schools and AHO have
a better/ more
complete
understanding of best
teaching and ceaching
practices.

External Factors

* Teachers’ access to technology at their school site
« Adoption of Common Core State Standards

« Shifts in teacher demographics

» Changes of school leadership

their practice and
the number of
highly effective
teachers increases
{measured by
improved
evaluation scores).

Students learn
mare effectively
and student
achievement
increases
{measured by
improved
standardized test
scores),

AHO adjusts
recruiting
practices, so that
they are in line
with
best practices, to
ensure that they
are hiring teachers
who are able to
succeed within the
system.
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