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Agenda 

1. Welcome and introductions 

2. Review agenda and meeting goals 

3. Introduction of employability skills 

a. Introduction to the Employability Skills Framework 

b. Integrating employability skills in the K–12 environment 

4. Introduction to the Arkansas Employability Skills Indicators 
Matrix: A Proposed Tool 

5. Next steps 

6. Closing



Regional Educational Laboratories



REL Mission 

To support the use of research and evidence to help 
states and school districts improve their education 
programs and ultimately, student performance. 

This is accomplished by increasing individual and 
organizational capacity to access, understand, interpret, 
critique, apply, and/or conduct research within SEAs, LEAs, 
and other educational organizations.



How does REL Southwest do 
this work? 
REL Southwest conducts its work through 
collaborative research partnerships with 
stakeholders in Arkansas, Louisiana, New 
Mexico, Oklahoma, and Texas. 

To address the priorities and interests 
of these states, REL Southwest supports six 
collaborative research partnerships.



Research Partnerships 

 College and Career Readiness 
 Early Childhood Education 
 English Learners 
 Networked Improvement 

Communities 
 School Improvement 
 Teacher Preparation and 

Professional Development



REL Southwest Research Partnerships 

Southwest College and Career Readiness 
Research Partnership (SWCCR) 

Southwest Teacher Preparation 
and Professional Development 
Research Partnership (SWTPPD) 

Southwest English Learners Research 
Partnership (SWEL)



REL Southwest Research Partnerships

Southwest Early Childhood Education 
Research Partnership (SWECE) 

Southwest Mathematics Educators 
Networked Improvement Community 
(SWNIC) 

Southwest School Improvement Research 
Partnership (SWSI)



Introductions: 
My First Job



My First Job 

Introduction activity: 

1. Provide your name, agency/division, and position. 

2. Share: 
– My first job was . . . 

– One skill or insight I lacked but wish I had possessed for that job 

– Something I learned from that job that still informs the work I 
do today 



Overview of 
Employability Skills



Employability Skills Framework 

https://cte.ed.gov/initiatives/employability-skills-framew ork

https://cte.ed.gov/initiatives/employability-skills-framework


Defining Employability Skills 

Employability skills are the 
general skills and knowledge 
that are necessary for 
success in the labor market 
at all employment levels and 
in all sectors.



What Are Employability Skills? 



Activity: Identifying Employability Skills 

Brainstorm activity: 
1. On your own, generate a list of your top five most important 

employability skills. 
2. Record each skill on a sticky note. 
3. Discuss your list with your table. 
4. Remove duplicate skills. 
5. Referencing your table’s sticky notes, how would you 

distribute them across these categories? 
– Effective relationships 

– Workplace skills 

– Applied knowledge



Employability Skills Framework



Effective Relationships



Workplace Skills



Applied Knowledge



Employability Skills Framework



Questions



Integrating 
Employability Skills in 
the K–12 Environment



Arkansas Theory of 
Action for Student 
Success (ADE, 2018) 
Understanding, 
identifying, and 
integrating employability 
skills support the Theory 
of Action for Student 
Success



Employability Skills in K–12: State Role 

Highlight connections to key indicators and instructional 
initiatives. 

Create collaboration opportunities and partnerships and 
communicate the importance. 

Embed employability skills in professional development, 
preparation accreditation requirements, and evaluation 
activities.



Employability Skills in K–12: District Level 

Identify the most applicable employability skills and integrate 
them into instruction. Monitor the depth and breadth of skills 
in lessons. 

Share what employability skills are and why it is important to 
call attention to them as they are being taught to students. 

Help students communicate their own employability skills to 
employers. 



Overview of Proposed 
Tool: Employability 

Skills Indicators  
Alignment Matrix



Overview: Alignment Matrix for ADE and 
Employability Skills 

Employability 
skills 

Skill 
attributes 

What ADE 
Initiatives 
(current or 
planned) 
support these 
employability 
skills—for 
example, 
through 
desired 
outcomes, 
activities, 
partnerships? 

What LEA 
indicator(s) 
could provide 
evidence that 
these skills 
are being 
mastered? 

What ADE 
indicator(s) 
(current, piloting, 
or planned) could 
provide evidence 
that these skills 
are being 
mastered?  

How are these 
indicators 
currently 
used?  For 
what purpose? 
By whom (for 
example, 
principal, 
teacher, 
guidance 
counselor, 
student, 
parent, ADE, or 
other state 
agency)?  

How do/might 
LEAs use local 
indicators for 
improvement 
(what decisions 
are/could be 
made using these 
indicators, what 
level of impact — 
student, school, 
district)? How 
do/might these 
indicators roll up 
into ADE 
accountability 
measures to 
demonstrate 
mastery and 
communicate 
progress to 
parents and other 
stakeholders?



Brainstorm 

Part 1 

• “Shout out”  existing ADE 
initiatives. 

• Based on what you know 
about employability skills, 
name at least one skill 
that you think should be 
directly reflected in each 
initiative. 

• Why? 

Part 2 

• Using the employability 
skill provided, what SEA 
indicators do you think 
should encompass this 
employability skill? 

• Why?



Next Steps and 
Closing
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Thank you! 

https://ies.ed.gov/ncee/edlabs/ 
regions/southwest/index.asp 

Follow us on Twitter! 
@ RELSouthwest 

This presentation was prepared under Contract 
91990018C0002 by Regional Educational Laboratory 
Southwest, administered by American Institutes for 
Research. The content does not necessarily reflect the 
views or policies of the Institute of Education Sciences or 
the U.S. Department of Education, nor does mention of 
trade names, commercial products, or organizations 
imply endorsement by the U.S. Government. 

https://ies.ed.gov/ncee/edlabs/regions/
https://twitter.com/RELSouthwest
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