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Review agenda and meeting goals

Introduction of employability skills

a. Introduction to the Employability Skills Framework

b. Integrating employability skills in the K—12 environment

Introduction to the Arkansas Employability Skills Indicators
Matrix: A Proposed Tool
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Closing
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REL Mission

To support the use of research and evidence to help
states and school districts improve their education
programs and ultimately, student performance.

This is accomplished by increasing individual and
organizational capacity to access, understand, interpret,
critique, apply, and/or conduct research within SEAs, LEAS,
and other educational organizations.



How does REL Southwest do
this work?

REL Southwest conducts its work through
collaborative research partnerships with
stakeholders in Arkansas, Louisiana, New
Mexico, Oklahoma, and Texas.

To address the priorities and interests
of these states, REL Southwest supports six
collaborative research partnerships.
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,y‘ Research Partnerships

» College and Career Readiness
= Early Childhood Education
* English Learners

* Networked Improvement
Communities

= School Improvement

» Teacher Preparation and
Professional Development
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REL Southwest Research Partnerships

Southwest College and Career Readiness
Research Partnership (SWCCR)

Southwest Teacher Preparation
and Professional Development
Research Partnership (SWTPPD)

Southwest English Learners Research
Partnership (SWEL)



REL Southwest Research Partnerships

Southwest Early Childhood Education
Research Partnership (SWECE)

Southwest Mathematics Educators

Networked Improvement Community
(SWNIC)

Southwest School Improvement Research
Partnership (SWSI)



Introductions:
My First Job



My First Job

Introduction activity:
1. Provide your name, agency/division, and position.

2. Share:
— My first job was . . .

— One skill or insight | lacked but wish | had possessed for that job

— Something | learned from that job that still informs the work |
do today



Overview of
Employability Skills
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Employability Skills Framework

HOME CALENDAR MNEWSROOM

PERKINS COLLABORATIVE
RESOURCE NETWORK

Legislation Grant Programs Mational Initiatives Resources Contact Us

National Initiatives = Employability Skills

About National Initiatives QUICK LINKS
Employability Skills
Framework Handout
(PDF, 360 KB)

Advancing Career Pathways

Advancing Equity in CTE
OCTAE CONTACT
Career Pathways Systems Robin Utz
Robin. d.gov

(202) 2457767

Challenges and Prizes in CTE

Credentials

Employability Skills
1. Bui

ng Employability Skills - for School - Jobs - Life 4:37

High School CTE Teacher
Pathway

2. Employability Skills through Contextualized CTE 2:30

Why Employability Skills? Successful careers are built on sclid personal and
Juvenile Justice Reentry ¥ ploy: ity P

Education Program interpersonal skills. Defining, measuring, and building these skills— even

naming them— can be challenging. In an effort to leverage and connect the
. efforts of policy makers, educators, and employers, the U.5. Department of
Pay for Success - . I - = .
Education compiled the Employability Skills Framework and developed
related tocls, media and resources,
Programs of Study

Explore the Framework
skills on Purpose

IS, Presidential Scholars in
Career and Technica
Education Program

Work-Based Learning

https://cte.ed.govlinitiatives/employability-skills-framework



https://cte.ed.gov/initiatives/employability-skills-framework

Defining Employability Skills

Employability skills are the
general skills and knowledge
that are necessary for
success in the labor market
at all employment levels and
in all sectors.




What Are Employability Skills?

Skills workers rely on most: interpersonal
skills, critical thinking, and good written
and spoken communications skills top the
list.

PEW Research, 2016

Employers: employability
skills are the most important
set of skills.

NACE, 2018; Hart Research Associates,
2015



Activity: Identifying Employability Skills

Brainstorm activity:

1. On your own, generate a list of your top five most important
employability skills.

Record each skill on a sticky note.
Discuss your list with your table.
Remove duplicate skills.

Referencing your table’s sticky notes, how would you
distribute them across these categories?

a &~ WD

— Effective relationships
— Workplace skills
— Applied knowledge
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Employability Skills Framework

The skills that
enable individuals

The thoughtful to intt?ract _
integration of effectively with
academic clients, coworkers,
knowledge and ’ and supervisors
technical skills EMPLOYABILITY

put to practical

use in the

workplace The skills that

employees need to
successfully
perform work tasks




Effective Relationships
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Interpersonal Skills

* Understands teamwork and works with others
* Responds to customer needs

* Exercises leadership

* Negotiates to resolve conflicts

* Respects individual differences

Personal Qualities

N

Demonstrates responsibility and self-discipline
Adapts and shows flexibility
Worksindependently

Demonstrates a willingnessto learn
Demonstrates integrity

Demonstrates professionalism

Takes initiative

Displays positive attitude and sense of self-worth

Takes responsibility for professional growth
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Workplace Skills

Resource Management
+ Manages time

+ Manages money

+ Manages materials

+ Manages personnel

~—m— Systems Thinking
. + Understands and uses
Information Use

- Locates information systems

. ) ) + Monitors systems
+ Organizes information
* Improves systems

Technology Use

+ Understands and
uses technology

+ Uses information Communication Skills
+ Analyzes information + Communicates verbally
+ Communicates information + Listens actively

+ Comprehends written material
+ Conveys information in writing
+ Observes carefully




Applied Knowledge

Applied Academic SKkills
+  Uses reading skills
+ Uses writing skills

+  Uses mathematical
strategies and procedures

+  Uses scientific principles
and procedures

Critical Thinking Skills
+ Thinks critically

+ Thinks creatively

+ Makes sound decisions
+ Solves problems

+ Reasons

+ Plans and organizes




Employability Skills Framework

Applied Academic Skills o/\e Interpersonal Skills

\ /

o
%'a

sdliysuon®®

____'_____@ Personal Qualities

Resource Management

~

X /@) Technaogy e
_/@

Communication Skills

Information Use

Systems Thinking
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Questions




Integrating
Employability Skills In
the K-12 Environment



Arkansas Theory of .
Action for Student Theory of Action

for Student Success

Success (ADE, 2018)

U n d e rsta n d i n g y . M " ) .tL;Arkansas Department of Education

: = implements a comprehensive support
i d e N tifyi N g a N d . 9 and accountability system that
) L measuresmanyfacets ofstudent
successand school quality that inform

i nteg ratl n g e m p I Oya b | I |ty and sustain student learning ...
skills support the Theory THEN..
of Action for Student » € coninious cylesof meuy

d : and improvement by

S u Cce SS Ao ] combining state and local
information to identify and
address the needs within their
respective systems...

aparkxtudentlearmng increase
students’ readiness for college,
career, and community
engagement; and close
achievement gaps withinand
acrossschools.

Figure D. Illustration of the Arkansas Educational Support and Accountability
System Theory of Action
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Employability Skills in K-12: State Role

Highlight connections to key indicators and instructional
initiatives.

Create collaboration opportunities and partnerships and
communicate the importance.

Embed employability skills in professional development,
¢ preparation accreditation requirements, and evaluation
(‘&/’/ activities.




Employability Skills in K—-12: District Level

/x |
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ldentify the most applicable employability skills and integrate
them into instruction. Monitor the depth and breadth of skills

in lessons.

Share what employability skills are and why it is important to
call attention to them as they are being taught to students.

Help students communicate their own employability skills to
employers.




Overview of Proposed
Tool: Employability
Skills Indicators
Alignment Matrix



Overview: Alignment Matrix for ADE and
Employability Skills

Employability
skills

Skill
attributes

What ADE
Initiatives
(current or
[JET L))
support these
employability
skills—for
example,
through
desired
outcomes,
activities,
partnerships?

What LEA
indicator(s)
could provide
evidence that
these skills
are being
mastered?

What ADE
indicator(s)
(current, piloting,
or planned) could
provide evidence
that these skills
are being
mastered?

How are these
indicators
currently
used? For
what purpose?
By whom (for
example,
principal,
teacher,
guidance
counselor,
student,
parent, ADE, or
other state
agency)?

How do/might
LEAs use local
indicators for
improvement
(what decisions
are/could be
made using these
indicators, what
level of impact —
student, school,
district)? How
do/might these
indicators roll up
into ADE
accountability
measures to
demonstrate
mastery and
communicate
progress to
parents and other
stakeholders?




Brainstorm

Part 1 Part 2
« “Shout out” existing ADE  « Using the employability
Initiatives. skill provided, what SEA

iIndicators do you think
should encompass this
employability skill?

« Based on what you know
about employability skills,
name at least one skKill
that you think should be « Why?
directly reflected in each
Initiative.

 Why?



Next Steps and
Closing
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Follow us on Twitter!
@ RELSouthwest
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