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Session objectives

1. Summarize existing research on
preparing teachers to administer
assessments and use data to inform
instruction.

2. Draft the ELI pilot training agenda.
3. Determine what resources are needed

for the early learning inventory (ELI) pilot
training.

4. Plan for next steps to perform the ELI
pilot.



1.

2.

3.

4.

Agenda

Research on Assessments and Data Use

Drafting the ELI Pilot Training Agenda

Inventory of Existing Resources for the ELI 
Pilot

Next Steps for the ELI Pilot



Research on assessment 
administration training 
and effective data use



Background

• Educational settings are becoming data rich. 
• Educators need support to collect data effectively and 

harness the data to inform instruction. 



Effective data use: A key challenge

Research on data-driven 
instruction suggests that 
teachers often are successful at 
acquiring and interpreting data, 
but they struggle to determine 
the specific instructional 
modifications that need to 
take place. (Cohen-Vogel & Harrison, 2013)



A critical need: Training teachers to be 
effective users of data

Assessment 
Administration

Using Data From 
Assessments to 

Inform Instruction



Lessons learned from other states that are  
implementing early learning inventories

• Critical to “sell” teachers on the goals and purposes of the 
assessment. 

• Provide enough time for teachers to get to know students 
before requiring assessment completion. 

• Ensure that the ELI is complementing existing early 
childhood assessments. 

• Develop an easy-to-use technology platform for entering 
data and generating reports. 



Observation administration considerations

• Reliability is a challenge with 
observational assessments.

• Trainings should cover 
administration, scoring, and 
interpretation of the results. 

• Establish interrater reliability at 
the conclusion of the training.



Structuring an early 
learning inventory 
training: The New 
Mexico training 
approach



Using assessment data

(Mandinach & Gummer, 2016)



A teacher’s knowledge of 
content-area domains is 
critical for recognizing if 
students demonstrate the 
knowledge or skills for the 
domain as well as for 
making decisions for 
instructional content. 

Content 
knowledge



A teacher’s ability to apply 
knowledge of content with 
instructional strategies, 
activities, and materials

Pedagogical 
content knowledge



A teacher’s data literacy 
skills include an ability to 
identify needs, use data, 
transform data into 
instructional designs, and 
then evaluate outcomes.

Data use for 
teaching



Using assessment data

(Mandinach & Gummer, 2016)



Activity to outline an 
agenda for the early 
learning inventory 
pilot training



Break



Inventory of existing 
resources for the early 
learning inventory pilot



Activity to review 
existing resources 
and identify needs 
for new resources



Next steps for the 
early learning 
inventory pilot study



Questions?



Thank you!

Follow us on Twitter!
@ RELSouthwest

https://ies.ed.gov/ncee/edlabs/
regions/southwest/index.asp

This presentation was prepared under Contract 
91990018C0002 by Regional Educational Laboratory 
Southwest, administered by the American Institutes for 
Research. The content does not necessarily reflect the 
views or policies of the Institute of Education Sciences or 
the U.S. Department of Education, nor does mention of 
trade names, commercial products, or organizations 
imply endorsement by the U.S. Government. 

https://ies.ed.gov/ncee/edlabs/regions/
https://twitter.com/RELSouthwest



	Coaching session 2: Planning and development of resources and trainings for the early learning inventory pilot
	Session objectives
	Agenda
	Research on assessment administration training and effective data use
	Background
	Effective data use: A key challenge
	A critical need: Training teachers to be effective users of data
	Lessons learned from other states that are implementing early learning inventories
	Observation administration considerations
	Structuring an early learning inventory training: The New Mexico training approach
	Using assessment data
	Content knowledge
	Pedagogical content knowledge
	Data use for teaching

	Using assessment data
	Activity to outline an agenda for the early learning inventory pilot training

	Break
	Inventory of existing resources for the early learning inventory pilot
	Activity to review existing resources and identify needs for new resources

	Next steps for the early learning inventory pilot study
	Questions?
	Thank you!


