Equity in Action: Building a District Equity Team
This resource stems from a 2020/21 Regional Educational Laboratory (REL) West project,
Equity in Action, in which five California district equity teams engaged in an equity-focused
process—learning, reflecting, collecting data, analyzing data, and planning—to address
racial inequities in the district. While engaging in the eight-month project, the district equity
teams developed capacity to apply new skills and knowledge toward changing inequitable
district policies and practices.
Purpose: The goal of the activity is to form a diverse team of stakeholders to engage in
equity change initiatives.
Intended Audience: This activity is designed for those site and district leaders tasked with
leading equity-focused initiatives.
Description: This resource includes a worksheet with guiding questions for forming a district
equity team with members representing different identities, roles, knowledge, and skills.
This material was developed for REL West’s Equity in Action coaching project for five
districts, each engaged in addressing a racial inequity in their district.

BUILDING A DISTRICT EQUITY TEAM1
Use this form to think about who should be on your district equity team.2 Consider your
focus area and the skills and knowledge you would need on your team to realize your equity
goal in this area. List additional roles in the top row. List the people who could fill one or
more of the roles in the left column.
The following questions can help guide decisions on how to identify who will comprise the
equity leadership team:3

1

Home/Community
Representative

Behavioral Health
Personnel

Equity Director

Site Administrator

Cabinet-Level
Representative

Team Members by Role

Family
Representative

•
•
•
•
•

Do they represent the school community in terms of race, ethnicity, language,
religion, and other identities?
Do they represent the school community across departments and groups?
Are they interested in and curious about working on issues of equity?
Are they willing to commit to this long-term, challenging work?
Are they ready to learn as well as act?
Are they available, and do they have the time and energy for the work?
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