Learning from Leadership Pipeline Interventions

REL West Virtual Convening
May 20, 2020
12:00—-4:30 pm PT

Meeting Objectives

« Learn about new evidence on effective local principal pipelines
« Review, examine, and refine states’ principal support initiatives
« Develop evidence plans to examine the effects of new site leadership interventions

o Continue regional community of SEA officials to share and support cross-state learning
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When (mins)

What (content & activity)

Who leads/facilitates

12:00-12:10
(10 minutes)

Welcome and review agenda

Reino Makkonen,
REL West

12:10-12:40
(30 minutes)

Overview of key findings and implications from the
RAND Corporation’s Principal Pipeline Initiative (PPI) study

Susan Gates,
RAND Corporation

12:40 - 1:55 Each SEA summarizes its ongoing/planned work to build site Marie Mancuso,
(75 minutes leadership capacity statewide, including how their efforts/plans REL West
includes short | have changed given the current environment, including Q&A and SEA representatives
break) feedback from peer SEA teams (10—12 minutes per SEA team)
1:55-2:25 Each SEA team reflects in an internal team breakout (with a REL/CC | SEA team breakouts

(30 minutes)

facilitator/note taker) on how the lessons from the RAND PPI study
and/or from the reports from other state(s) will inform their own
thinking and planning moving forward

with REL/CC
facilitators

2:25-2:30
(5 minutes)

BREAK

2:30-3:00
(30 minutes)

Review and discussion of RAND’s Logic Model for Principal
Professional Learning interventions, focusing on the early indicators
and short/medium-term outcomes that have been investigated in
recent research

Susan Gates,
RAND Corporation

3:00-4:00
(60 minutes)

Facilitated SEA team working session (with a REL/CC facilitator) to
define the targeted short- and medium-term outcomes for their
ongoing/planned initiatives by completing an action plan

(asking questions of presenters/other SEA peers as needed)

SEA team breakouts
with REL/CC
facilitators

4:00-4:20
(20 minutes)

Each SEA briefly shares the main takeaways from its final working
session and/or from the day’s session

SEA representatives

4:20-4:30
(10 minutes)

Closing remarks and feedback survey

Reino Makkonen,
REL West
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