'i! L WestEd®

WEST

Effective Use of Data for

Schoolwide Decision Making in PBIS

California Technical Assistance Center on Positive
Behavioral Interventions and Support

CalTAC-PBIS, Inc.
Barbara Kelley

March 18, 2015



Goals for the webinar:

» Become familiar with a problem-centered
inquiry process to support the ongoing use
of data for improving school climate.

»Learn from experts and each other to
support ongoing collaborative efforts in
understanding and addressing school
climate issues.



Agenda

»Welcome

» Introduction to Team Initiated Problem
Solving Il (35 minutes)

» Group “discussion” (15 minutes)

»Survey



Poll

» SWIS — a type of cheese

» We have been trained on SWIS but don’t use it
yet

» We have been trained on SWIS and use it for
decision making

» We have a team that uses behavior data from any
source for decision making.
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/Q DATA

People aren’t tired from solving
problems — they are tired from solving

the same problem over and over.
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Identify Problem with Precision
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Start with Primary Problem
Statements

Office discipline referrals for 6th graders are above national
median for schools our size.

Look at the Big Picture. Then use data to refine the problem to a Precise
Problem Statement.

Move to Precise Problem Statements

Referrals for physical aggression among sixth grade students
from 11:30-12:30 in the cafeteria are increasing over time. It is
believed that the misbehavior is being maintained by peer
attention.



Practice with Data
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national median for a school of our enrollment size for all months except June.
We have peaks in frequency of problems in November, December, January, and
March with an increasing trend from September to March.



Precision Components For
Behavior Problem Statements




Examples: Primary to Precise

Gang-like
behavior is
increasing.

The buses
are awful!

Bullying (verbal and
physical aggression) on the
playground is increasing
during “first recess,” is
being done mostly by four
4th grade boys, and seems
to be maintained by social
praise from the bystander
peer group.

There were 45 referrals for
3rd, 4th, and 5th graders
using inappropriate
language on the afternoon
buses because these
students wanted attention
from their from peers.
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Moving from Primary to
Precise

\X’hat problem behaviors are most common?
- Referrals by Problem Behavior

\X/here are problem behaviors most likely?
- Referrals by Location

\X/hen are problem behaviors most likely?
- Referrals by Time

\¥ho is engaged in problem behavior?

- Referrals by Student

\X/hy are problem behaviors sustaining?
- Data Drill Down
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Harbor Haven Middle School
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Harbor Haven Middle School

School-wide Data

Referrals by Location
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Harbor Haven Middle School

Referrals
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School-wide Data
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Students

Majority of referrals
come from 8th grade.

44 students have more
than 2 or more
referrals.



What Do | Know?

What? Inappropriate language, defiance, & disruption
Where? Class, playground, commons & cafeteria
Who? Majority of referrals are from 8th grade

When? 11:15, 12:15, 1:15, & 2:00



What Do | Know?

| know pieces of information.

But, | do not know if any of this
information is connected.

| need to drill down to look for
connections.

A\PBISADDs



Data Drill Down

Drill Down
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Data Drill Down

Drill Down
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Data Drill Down for Connections

w—

1. Commons & Playground 3. Lunch Transitions
(outdoor common area) 4. Attention Maintained

2. Physical Aggression, 5. Precise Problem
Inappropriate Language, Statement & Solution
Disruption Development

A A‘—’B Many students are engaging in disruptive

- e /

behavior in the indoor and outdoor
common areas during lunch transition
times and the behavior is maintained by
attention.
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Solution Development
Behavioral Elements

Solution Elements

Action Step(s)

Focus on prevention first. How could we reduce the

Prevent situations that lead to these behaviors?
Teach How do we ensure that students know what they
SHOULD be doing when these situations arise?
. How do we ensure that appropriate behavior is
Reinforce recognized?
Extin ish How do we work to ensure that problem behavior is NOT
gu being rewarded?

How will you correct errors? What are efficient consistent
Correct consequences (behavior flow chart) and reduce likelihood

of escalating the behavior?

Safety

Are additional safety precautions needed?




Solution Development

Target Area(s): Problem behaviors in the indoor/outdoor common areas

Goal: Reduce referrals for disruption in the commons & hallways by 50%

Increase active supervision. Vice-principals share responsibility for indoor and

Prevention
outdoor common areas. Grade levels establish a supervision rotation.
Teaching Teach behavioral expectations in the indoor and outdoor common areas
-Increase recognition for appropriate behavior
Recognition -Provide feedback tickets that can be collected and used for spirit wear
-Spirit rally & dance for the grade level with the fewest referrals
-Post weekly grade-level SWIS data
Extinction -Encourage all students to work for the spirit rally & dance making a peer

acknowledgement of problem behavior less likely.

Corrective Consequence

Active supervision and continued early consequence (ODR), prompt, redirect,
reteach, provide choices

Data collection

Use weekly SWIS data to evaluate change




Precise Problem Statement: Many students are engaging in problem behavior in the indoor and
outdoor common areas during lunch transition times and the behavior is maintained by attention.
Goal: Reduce referrals for disruption in the commons & hallways by 50% (currently 24 per month avg.)

Solution How will Fidelity be
Components What are the Action Steps? Who is Responsible? By When? Measured? Notes/Updates
Prevention Increase active supervision Vice Principals Ongoing Staff visible in the indoor
All staff and outdoor common
areas
Teaching Teach behavioral expectations Teachers will teach January 15 Sheet poste d next to the | Incentives for the grade
for the commons and hallways commons & hallways PBIS bulletin board in the | level which can have 10
expectations to their faculty lounge for people students tell the principal
homeroom classes to sign and indicate they the expectations first
did it
Recognition Spirit Rally and Dance PBIS Team will coordinate | Rally by January 31 Spirt Rally and Dance
Recognition tickets for school Tickets by January 10 Tickets used at the spirit
store store
Extinction Post weekly data All staff Ongoing Weekly data posted in
Encourage all students to work the commons and hallway
for the spirit rally
Corrective Active supervision and All staff Ongoing Staff visible in the
Consequence continued early consequence hallways

(minor/major ODR)

What data will we
look at?

Who is responsible for
gathering the data?

When/How often will
data be gathered?

Where will data be
shared?

Who will see the data?

Data Collection

ODR record

SWIS Data Entry person
and principal share report
with teachers.

Weekly

Emailed to staff and
posted in the hallways
and commons for
students

All staff and students




Implement solution with
high integrity
How will we know solution was implemented

with fidelity?



Implement With
High Integrity

Are we implementing the plan?

............................................................... 1.2 .3 4 5
No Yes
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Did we make a difference?

Include in Dataset
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What next?

» No changes. Recycle through problem solving
» Maintenance goal reached; fade out solutions
» Continue solutions

» Improvement but goal not met. Increase the
frequency of reinforcements

» Examine barriers to implementation of solutions



- What next for your team?

» Coaching Commitment
» Team Commitment
» Access to current and accurate data?

» Including the right people?
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