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In addition to support from school and district leaders, effective implementation of the 
Algebra Toolkit requires the necessary resources. The table below lists each of these 
necessary resources, along with the quantity needed and a description of the resource. 
This list of resources assumes implementation of the full toolkit—that is, the Introduction, 
Modules 1–4, and the School Leader Guide—over the course of one academic year. 

Resources needed for full Algebra Toolkit implementation 
 

Resource Quantity Description 

Educator 
professional 
development 
time 

Per educator: 

• Introduction: 1 hour 

• Modules 1–3: Four 1-hour 
sessions each 

• Module 4: Two 1-hour sessions 

• Coffee Break Colloquia 
(optional): 30 minutes to 
2 hours 

Professional development time for 
educators who are participating in 
the toolkit to attend the collaborative 
professional learning community 
(PLC) sessions. 

Additional 
educator 
release/ 
preparation 
time 

Per educator: 

• Introduction: 30 minutes to 
1 hour 

• Modules 1–3: 2.5 to 5 hours each 

• Module 4: 1.5 to 3 hours 

Time for educators who are 
participating in the toolkit 
professional development to 
complete pre- and between-session 
work outside of their normal 
workload. Note that this may include 
time the educators already use for 
planning, if other expectations are 
shifted. 

https://ies.ed.gov/ncee/rel/algebra-middle-and-high-school/
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Resource Quantity Description 

Educator 
instructional 
time  

Per educator: 

• Modules 1–3: 1 hour each 

Time for educators to implement the 
recommended instructional 
strategies as part of a lesson, collect 
and record data. 

Facilitator One facilitator per toolkit PLC An educational leader with the 
experience, time, and ability to 
provide support, guidance, and 
coordination for the sessions within 
each of the modules. More details 
provided in the “What is the Role of 
the Facilitator?” section of the School 
Leader Guide. 

Facilitator 
leading 
professional 
development 
time 

In addition to the educators’ 
professional development time 
listed above: 

• Introduction: 1 hour 

• Modules 1–3: 4 hours each 

• Module 4: 2 hours 

• Coffee Break Colloquia 
(optional): 30 minutes to 
2 hours 

Time the facilitator will spend 
leading the collaborative PLC 
sessions. 

Additional 
facilitator 
release/ 
preparation 
time  

• Introduction: 1 hour 

• Modules 1–3: 2 hours each 

• Module 4: 1 hour 

Time for the facilitator, who will lead 
the small group through the toolkit, 
to prepare for the sessions and 
provide support and guidance to 
educators as they implement the 
recommended instructional 
strategies in their classrooms. 
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Resource Quantity Description 

School leader 
time 

• Recruitment: 1 to 2 hours  

• PLC session 4 in Modules 1–3: 
1 hour each 

• Visit educators: 1 to 3 hours 

• PLC session 2 in Module 4: 
1 hour  

• Coffee Break Colloquia 
(optional): 30 minutes to 
2 hours 

Time for the school leader to recruit 
toolkit participants, participate in 
select sessions in Modules 1–4 and 
visit educators to observe 
implementation of the recommended 
instructional strategies.  

Meeting space 1 meeting space to be used for 
30⁠-⁠minute to 1-hour sessions during 
toolkit implementation for a total of 
7.5 to 9 hours over the course of 
one academic year 

Space for the participants and 
facilitator to meet for the 
collaborative PLC sessions, 
if completing in person. 

Computers  1 computer per participant 
Note: Not intended to indicate the need for a 
new computer; simply access to a computer. 

Computers for educators, the 
facilitator, and school leader to 
access the online toolkit materials 
and to attend the PLC sessions, 
if completing virtually. 

Internet 
connection  

12 to 18 hours Internet connection for educators, 
the facilitator, and school leader to 
access the online toolkit materials 
and to attend the PLC sessions, 
if completing virtually. 

Other materials • Sticky notes 

• Board to post sticky notes 
(physical or virtual) 

• Printer and paper to print out 
toolkit materials, if desired 

Additional materials to be used over 
the course of the toolkit professional 
development to facilitate PLC session 
implementation. 
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