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In addition to support from school and district leaders, effective implementation of the Teaching 
Fractions Toolkit requires the necessary resources. The table below lists each of these necessary 
resources, along with the quantity needed and a description of the resource. This list of resources 
assumes implementation of the full toolkit—that is, the teacher professional development for grade 6 
teachers, facilitator resources, administrator and leader resources, and additional resources—over the 
course of one academic year. 

 Resources needed to implement the Teaching Fractions Toolkit 

Resource Quantity Description 

Teacher 
professional 
development time 

Per teacher: 
• Module 1: 3 hours (2 hours for 

Meeting A, 1 hour for Meeting B) 
• Modules 2–6: 10 hours total, 2 hours 

each (1 hour for Meeting A and 1 
hour for Meeting B) 

Professional development time for teachers 
who are using the toolkit to attend 
professional development sessions led by a 
facilitator. Teachers also may explore the 
toolkit resources on their own. 

Additional teacher 
release/preparation 
time 

Per teacher, self-paced: 
• Modules 1–6: 12 hours total, 2 hours 

each 

Time for teachers who are using the toolkit 
to complete self-paced activities between 
module sessions. Note that this may include 
time teachers already use for planning, if 
other expectations shift.  

Teacher 
instructional time 

Per teacher: 
• Math instruction time 

Time for teachers to implement the 
recommended instructional strategies as part 
of a lesson. This can include time teachers 
already use for math instruction. 

Facilitator  One facilitator to lead professional 
development for the toolkit 

A local math professional development 
leader with the experience, time, and ability 
to provide support, guidance, and 
coordination for the sessions within each of 
the modules. The professional development 
leader could be a curriculum director, 
professional development specialist, math 
coach, or teacher leader. More details are in 
the facilitator resources.  

https://ies.ed.gov/ncee/rel/fractions-grade-6
https://ies.ed.gov/ncee/rel/fractions-grade-6
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Resource Quantity Description 

Facilitator time for 
leading professional 
development 

Per facilitator to lead professional 
development modules described above:  
• Module 1: 3 hours (2 hours for 

Meeting A, 1 hour for Meeting B) 
• Modules 2–6: 10 hours total, 2 hours 

each (1 hour for Meeting A and 1 
hour for Meeting B) 

Time the facilitator will spend leading the 
professional development modules.  

Additional 
facilitator release 
and preparation 
time 

Per facilitator: 
• Time for coordinating logistics and 

managing ongoing communication 
with teachers, as needed 

• Time for preparing for the modules, 
as needed 

Time for the facilitator to coordinate logistics 
(for example, arranging rooms for in-person 
meetings) and manage ongoing 
communication with teachers (for example, 
send reminders about upcoming meetings), 
as well as review materials and anticipate 
teachers’ questions.  

School leader time Per leader: 
• Time to review school leader 

resources (e.g., three 4- to 6-minute 
videos, three 1- to 2-page overviews) 

• Time to assess district and school 
conditions for implementing the 
toolkit recommendations and next 
steps (e.g., using a 7-page tool) 

• Time to provide support for toolkit 
professional development  

Time for the school leader to review school 
leader resources; assess district and school 
conditions for implementing the toolkit 
recommendations; provide support for 
professional development. The school leader 
could be a principal, assistant 
superintendent, curriculum director, math 
coach, or teacher leader. 

In-person meeting 
space or video 
conference set-up  

1 meeting room or video conference set-
up for 1- to 2-hour sessions during 
toolkit implementation for a total of 13 
hours over the course of one academic 
year 

Meeting space for teachers and the facilitator 
to work in person or online. 

Computers 1 computer per participant 
Note: not intended to indicate the need for 
a new computer; simply access to a 
computer. 

Computers for teachers, the facilitator, and 
school leader to access online toolkit 
materials and attend virtual meetings, 
if meeting online.  

Internet connection 20 hours Internet connection for teachers, the 
facilitator, and school leader to access the 
online toolkit materials and apps as well as to 
attend virtual meetings, if meeting online. 

Other materials • Printed copies or electronic 
versions of the facilitator guide, 
workbook, and/or slides for 
preparing for or leading the meeting 

• Printed handouts for teachers if 
meeting in person, as desired, or 
electronic versions  

Additional materials to be used over the 
course of the toolkit professional 
development sessions to facilitate 
implementation. 
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