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Welcome Module Planning Form 
This planning form is designed to help you create a schedule to stay on track with your completion of the toolkit and coordinate 
your check-in meetings with colleagues. Complete the form collaboratively, as part of your initial check-in meeting, and be sure 
each member of your group has their own copy. If you are using the toolkit independently, you can complete the form on your 
own. 

Schedule for completing toolkit learning modules 
Complete the schedule below to plan when you will complete the toolkit professional learning modules and use the associated in-
class activities. If you are using the toolkit as a group, you will schedule check-in meetings in another table below. The estimated 
times (outside the classroom) for the professional learning components in the schedule below include the check-in meetings. 
If you are completing the toolkit on your own, your times may be 15–30 minutes less. Return to this schedule regularly and adjust 
it as needed. Make sure to account for school vacations, teacher planning days, and release days. 

Component 
Time 
span 

Estimated out-of-
class time required Start date End date Notes 

Welcome Module 1 week 1–1.5 hours . . . 

Module 1: 
Subitizing 

4 weeks 1–1.5 hours per week  
(4–6 hours)  

. . . 

Module 2: 
Meaningful 
Counting 

4 weeks 1–1.5 hours per week  
(4–6 hours) 

. . . 
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Component 
Time 
span 

Estimated out-of-
class time required Start date End date Notes 

Midpoint 
Reflection 

1 week 1 hour . . . 

Module 3: 
Comparing and 
Labeling 
Magnitudes 

4 weeks 1–1.5 hours per week  
(4–6 hours) 

. . . 

Module 4: Solving 
Basic Problems 

4 weeks 1–1.5 hours per week  
(4–6 hours) 

. . . 

Final Reflection 1 week 1–1.5 hours . . . 
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Planning for out-of-class time and coordination with colleagues 
Identify a dedicated time to complete the STUDY and PREPARE activities each week and coordinate your check-in meetings with 
colleagues (if applicable). 

Planning prompt Response 

Learning activities 

What day and what time do you plan to complete 
the weekly toolkit STUDY and PREPARE activities? 
(Estimated 1–1.5 hours) 

. 

Where will you complete these toolkit learning 
activities? 
You will need access to all professional learning 
resources either digitally or in print and have the 
ability to view videos online. To prepare materials 
for classroom use, you may need a printer and 
scissors. 

. 

Check-in meetings (if applicable) 

Who will you be checking in with? What are their 
roles? List names and roles. 

. 

Where and how will you check in? 
Indicate virtual or in person. If virtual, identify a 
platform. If in person, identify a location. 

. 

Will a member of your group take the lead in 
coordinating the check-in meetings? Or will you 
rotate coordination responsibilities? 
Coordination activities may include sending a 
calendar invite, sharing a reminder, and ensuring 
the technology/connection is available. 

. 
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Check-in meeting schedule 
The Teacher Learning Journal provides check-in discussion questions after weeks 2 and 4 of each module, at the midpoint 
reflection, and at the final reflection. These questions prompt reflection on successes and challenges with using the key 
instructional practices and classroom activities from the toolkit, and key takeaways from the learning activities. The check-in 
meetings also help teachers support each other and identify additional support they might access to address challenges. 

Complete this form to create a tentative schedule for your check-in meetings so you can stay on track with your colleagues. Refer 
to your schedule above so you can be sure everyone has had a chance to try the same in-class activities before you meet. For each 
check-in meeting, agree on how long you will spend for your discussion, find a tentative date and time, identify a location 
(whether in-person, virtual, or by phone), and consider specifying one colleague who will coordinate (set up a meeting platform 
link, send reminder text or email). 

Component 

Estimated 
time  

(15–30 min) 
Tentative 
date/time Location 

Who will 
coordinate Notes 

Module 1: Subitizing 

Post-week 2 check-
in meeting 

. . . . . 

Post-week 4 check-
in meeting 

. . . . . 

Module 2: Meaningful Counting 

Post-week 2 check-
in meeting 

. . . . . 

Post-week 4 check-
in meeting 

. . . . . 
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Component 

Estimated 
time  

(15–30 min) 
Tentative 
date/time Location 

Who will 
coordinate Notes 

Midpoint Reflection 

Midpoint reflection 
check-in meeting 

. . . . . 

Module 3: Comparing and Labeling Magnitudes 

Post-week 2 check-
in meeting 

. . . . . 

Post-week 4 check-
in meeting 

. . . . . 

Module 4: Solving Basic Problems 

Post-week 2 check-
in meeting 

. . . . . 

Post-week 4 check-
in meeting 

. . . . . 

Final Reflection 

Final reflection 
check-in meeting 

. . . . . 
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