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Refining Delaware Stars for Early Success: Workshop for 
the Office of Early Learning  

Wednesday, February 6, 2019 
9:00 a.m. – 4:30 p.m. Eastern 

Workshop agenda 

Time Discussion Topic Discussion Lead 
9:00-9:15 a.m. Welcome and introductions Gretchen Kirby 
9:15-9:45 a.m. QRIS rating structures and system 

characteristics: Influences on what rating 
levels mean 

Gretchen Kirby 

9:45-10:45 
a.m. 

Experience from Pennsylvania Rebecca Mercatoris 

10:45 a.m. -
12:00 p.m. 

Aligning standards with outcomes of 
interest: What does quality mean at the 
highest level of Delaware Stars? 

Kimberly Boller 

12:00-1:00 
p.m. 

Lunch  

 
 

1:00-2:00 p.m. Connecting goals to mechanisms in using 
financial incentives to support quality 
improvement (movement up the rating 
levels) 

Gretchen Kirby 

2:00-3:00 p.m. Experience from North Carolina Anna Carter 
3:00-4:00 p.m. Using incentives and managing budgets Kimberly Boller 
4:00-4:30 p.m. Connecting financial incentives and 

Delaware Stars redesign 
Gretchen Kirby 

End time Adjourn 

RELmidatlantic@mathematica-mpr.com 
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